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FBD Holdings plc Annual Report 2005

Financial Highlights

Operating profit

€162,624,000

Operating earnings per 60c ordinary share

363.54 cent

Dividend per 60c ordinary share

57.50 cent

Net assets per 60c ordinary share

1250.62 cent

Growth in net assets per 60c ordinary share 1989-2005
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Operating earnings per 60c ordinary share
based on longer term investment return
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Calendar:

Preliminary announcement
Annual General Meeting
Final dividend

2005 2004

€000s €000s Change

as restated %

389,472 351,487 +10.8%
332,371 296,237 +12.2%
162,624 124,794 +30.3%
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2005 2004
Cent Cent Change
as restated %
363.54 256.18 +41.9%
57.50 40.00 +43.75%
1,250.62 969.64 +29.0%
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This is evidenced by the key financial indicators:

Operating profit up by 30.3% to €162.6m.

Operating earnings per share, based on longer term
investment return, up by 41.9% to 363.54c

Net assets per share up by 29% to 1,250.62c.

In light of the excellent results, the Board is recommending a
final dividend of 37.5¢, bringing the total dividend for the year
to 57.5¢. This is an increase of 43.75% on the 2004 figure and
is a further indication of the Board’s commitment to increase

dividend payout relative to earnings achieved by the group.

Group Chief Executive, Philip Fitzsimons, reviews FBD’s
operations for the year in detail. Therefore, | am focusing
my remarks on the broader issues that have a bearing on
our business activities.

Insurance underwriting is the core activity of the group
and the main driver of FBD's excellent performance,
overall. Shareholders and policyholders have benefited
from the turnaround in underwriting outcome which

has been a feature of FBD’s and other Irish insurers’
results in recent times. FBD shareholders have enjoyed
higher returns whilst policyholders have benefited from
significant reductions in premiums. As most people are
aware, the critical catalyst in delivering the turnaround

in the underwriting experience was the concerted effort
made by all interested parties to reform the over-costly
claims regime which hitherto had operated in Ireland. The
benefits of the reforms implemented to date have been
shared by the insured and the insurer. It is widely accepted
that reforms yet to be implemented have the potential to
deliver further significant benefits. One immediately thinks
of the savings, not only in economic terms but in human
trauma also, that would emerge from an improvement in
road safety throughout the country. | add my voice, once
again, to the calls that are being made on Government to
attend to this matter as a critical national priority and to

resolve all of the issues that have impeded delivery.

Michael Berkery
Chairman

The group's non-underwriting activities include property/
leisure interests, financial services and the investment of

non-allocated capital.

As | have mentioned in previous years, global and
domestic economic factors impact considerably on our
property/leisure businesses. In 2005, these pressures
continued to feature and dampened the performance of
our interests in Spain and Ireland. In such circumstances,
the intrinsic value of our property/leisure assets is a key
consideration for the Board. In this regard, shareholders
will have been pleased to hear that post year end, the
conditional sale of land at La Cala was achieved at a
significant premium to carrying value. The Board has also
informed shareholders of its intention to distribute the net
proceeds of this sale, amounting to up to €120m., by way
of two special dividends.

The utilisation of capital retained in the group which

has not been specifically allocated to one of our existing
operating businesses is appraised by the Board on an
ongoing basis. Shareholders will recall that, in March

2005, €8Im. of shareholders’ funds was used in a share
buyback when KBC placed their 23% shareholding on the
market. The remaining non-allocated capital and the funds
subsequently generated and retained constitute, what the
Board terms, a “capital fund”. As mentioned earlier, how to
best maximise this capital for the benefit of shareholders
is kept under review. At this particular juncture, the Board
has decided to retain the capital. The group will investigate
all possible opportunities to invest some or all of this
capital fund in the group’s primary business of insurance
underwriting or in related financial service activities. Whilst
it is investigating such possibilities, the Board does not rule
out other options for use of capital if it deems them to be
in the best interests of shareholders.



In the year under review, a significant change in the
shareholding structure of the Company occurred. |
referred above to the placing in the market by KBC of

its entire shareholding in our group, in March 2005. This
sale by KBC marked an historic milestone in the life of
FBD. KBC had been a substantial shareholder in FBD

since FBD's foundation in the late [960s. Their decision

to dispose of their stake was undertaken for KBC's own
strategic reasons and with the full knowledge of FBD. |
wish to record my personal thanks, and that of the Board,
to KBC for the role they played and the solid shareholding
position they maintained in FBD down through the years.
Their shareholding bridged our group’s pre and post
Stock Exchange Listing. | am pleased that Johan Thijs

has agreed to remain on the Board as a Non-Executive
Director. The departure of KBC created an opportunity
for new investors to acquire stock in the Company. |

take this opportunity to welcome them to FBD and to
acknowledge their confidence in our group.

In February of this year, Mr. John Dillon resigned as a
Director. | wish to thank John for his valuable contribution
to the Board during the four years he served as a
Director. In March of this year, Mr. Padraig Walshe,

the recently elected President of The Irish Farmers'
Association, was co-opted onto the Board. | welcome
Padraig and | am sure he will make a valuable contribution

as a Board Member.

2005 was a year in which FBD expanded its core business
base significantly. Customer numbers grew and the
Organisation was strengthened, infrastructurally and
resource wise. New markets were sourced and the
momentum for growth was maintained. This has continued
in the year to date. As shareholders are aware urban
markets are key elements in our growth strategy. With
clearly defined objectives and appropriate plans being
pursued to achieve them, | am confident that FBD’s

success will continue.

In conclusion, | want to sincerely thank the Board,
Management and Staff for their hard work and dedication
which have yielded the results | am so pleased to report
on. Their commitment and ability is a vital element in
the success we have achieved, and maintaining profitable

growth in the future.

Michael Berkery
Chairman

7th March 2006









Group operating profit increased to €162.6m., compared to
€124.8m. in 2004.

Total income amounted to €404.5m. (2004: €355.Im.). It
included net premium earned of €332.4m. (2004: €296.3m.)
and investment income (calculated on the basis of longer
term returns) of €44.4m. (2004: €40.7m.), arising in the
group’s insurance underwriting business. The remaining
€27.7m. (2004: €18.Im.) represents the net income, i.e. after
expenses, arising from the group’s non underwriting activities.

Expenses amounting to €241.9m. (2004: €230.3m.) related
to the group’s underwriting business. They consist of

claim costs amounting to €202.5m. (2004: €197.8m.) and
operating expenses of €39.4m. (2004: €32.5m.).

Of the group’s operating profit, €134.9m. (2004: €106.7m.)
is attributable to underwriting and €27.7m. (2004: €18.Im.)
to non-underwriting, as detailed below.

Operating earnings per share based on longer term investment
returns amounted to 363.54c¢ (2004: 256.18¢) in the period.

Insurance underwriting (FBD Insurance) is the group'’s
primary business activity.

Gross written premiums (i.e. before reinsurance) amounted
to €389.5m., compared to €351.5m. in 2004. A €30m. loyalty
discount was provided for in 2004. Against the background of
a reduction in overall market premium income in 2005, we are
pleased with our performance. It has been achieved through new
business volume growth which has more than offset the impact
of reductions in average premiums which occurred in the period.

Net earned premiums amounted to €332.4m. (2004:
€296.3m.) and reflected lower reinsurance cessions.

The net claims incurred charge, which is comprised of the
movement in net outstanding claims provisions of €38.8m.
(2004: €52.Im.) plus net claims paid of €163.7m. (2004:
€145.7m.), amounted to €202.5m. (2004: €197.8m.).

The claims charge benefited from ongoing settlement
savings on prior year provisions.

Philip Fitzsimons
Chief Executive

Net operating expenses amounted to €39.4m. (2004: €32.5m.).

The foregoing premium/claim/expenses figures resulted in an
underwriting profit of €90.5m. (2004: €65.9m.). In achieving
this underwriting result, as expected, the second half of the
year proved more challenging. Net claims incurred increased
at a faster rate in the second half and were 2.4% higher
overall for the full year. Net earned premiums decreased

in the second half year, compared to the first half.

The 2005 net operating ratios were: loss ratio 60.9% (2004:
66.8%); expense ratio 11.9% (2004 11.0%); combined ratio
72.8% (2004: 77.8%).

After crediting investment income of €44.4m. (2004:
€40.7m.), the operating profit of FBD'’s underwriting
business amounted to €134.9m. (2004: €106.7m.).

The group'’s non-underwriting activities include property
development/leisure, financial services and the investment
of non-allocated capital (“capital fund”). The contribution to
operating profit from these interests amounted to €27.7m.
(2004: €18.Im.)

Property and leisure interests, which encompass the La Cala
and Sunset Beach resorts in Spain, the Tower Hotel Group
in Ireland and fees from property related loans, contributed
€13.Im. (2004: €10.0m.) to operating profits. Property sales
at La Cala were below budget, with 40 handovers in the
year. This reflected the general slowdown in second-home
sales in Costa del Sol in 2005. On the leisure side, trading

in Spain and in Ireland was challenging, with an oversupply
of product exerting downward pressure on margins.

The group’s financial service businesses, which include insurance
broking (FBD Brokers), life assurance/pension broking/
investment advice (FBD Life) and instalment finance (Abbey
Finance) contributed €3.3m. (2004: €3.9m.) to operating
profits. Insurance broking income was negatively affected by
lower revenues, which resulted from the reduction in premium
levels in the market, particularly for large commercial risks.

Investment returns on the capital fund amounted to €10.8m.
(2004: €3.7m.) This fund was invested in equities.



Total assets at year end amounted to €1,564.4m.

(2004: 1,466.8m.), an increase of 6.7% on 2004. Ordinary
shareholders’ funds amounted to €476.Im. (2004: €406.5m.),
an increase of 17.1% for the year. The growth in shareholders’
funds arising from the contribution of the strong operating
performance and the positive short term fluctuations of
€26.0m. (€2004: €10.3m.) was reduced by the Company'’s
purchase of its own shares in March 2005 at a cost of €8Im.

In the light of the group’s continuing favourable results and
the Board's stated intention to increase the proportion

of earnings distributed to shareholders, a final dividend of
37.50c (2004: 27.28c) per share is being recommended by
the Directors. This will bring the total dividend for the year
to 57.50c (2004: 40.00¢), a significant increase of 43.8%.

The final dividend will be paid on 3rd May 2006 to shareholders
on the Company’s Register at close of business on |7th March
2006. The final dividend is subject to withholding tax (“"DWT")
except for shareholders who are exempt from DWT and who
have furnished a properly completed Composite Resident Form
to the Company’s Registrar.

The progress made by the group in 2005 has been
maintained in the year to date.

In our core activity, we are focused on implementing
strategies and plans that are designed to grow our
underwriting business efficiently and profitably.

We are targeting to achieve challenging new business volumes.
In an environment where price competition continues to

be intense and premiums are trending lower, this volume
growth is essential in order to maintain overall premium
income at current levels. The impact on 2006 earned income
of premium reductions which were implemented in recent
months, and further premium reductions which are likely to
be undertaken this year, must also be borne in mind. In the
light of this challenging background, our insurance operations
are being strengthened and resourced in order to increase
our customer base and to grow our market share.

Against the background of increasing risk exposure and falling
average premiums, the critical drivers of the margin that
will be achieved are claim trends and claims experience. It
is widely acknowledged that changes in the public mindset
and the various measures undertaken over the past
couple of years have improved the claims environment in
Ireland to the benefit of insured and insurer alike. It is also
widely recognised that competition is reducing the current
underwriting margins and driving them towards European
norms. The improved loss ratios reported by Irish insurers
in recent years have been favoured by savings in prior
year claim provisions that arise at time of settlement. The
critical factors that will ultimately determine the timescales

for combined ratios in the Irish market to fall into line with
European norms are (a) the speed of implementation and
(b) the degree of success surrounding the remaining reforms
which the Government has pledged to undertake, allied

to the impact of competition on premium levels. While

we await these reforms, in addition to those implemented
to date, and pending sufficient evidence emerging that
reductions in claims frequency and claim costs will be
permanent, FBD will continue to provide for its outstanding
claims on the basis of its historical reserving policy. It is a
matter which we will keep under regular review.

FBD will remain supportive of the Government's efforts

to deliver the outstanding structural reform measures.
Meanwhile, the group will continue to pursue its own claims
cost savings plans and will work to achieve cost efficiencies
across its insurance operations in general.

In relation to our non-underwriting businesses, our
property/leisure interests face the particular challenges

that currently pertain to the industry, as mentioned earlier.
Revised strategies and plans are being implemented for each
individual business unit. Options to maximise shareholders’
interests are kept under ongoing review. This is evidenced
by our public announcement on 23rd February last that we
had entered into a conditional agreement to sell the major
portion of La Cala’s development land bank in Spain for

a total consideration of €20Im. in cash, to be received in
phased payments. The Board has informed shareholders

of its intention to distribute the net proceeds of this sale,
amounting to up to €120m, by way of two special dividends.

Our financial services businesses continue to adapt to the
environment that they face and are focused on availing of
opportunities for growth.

In relation to non-allocated capital retained by the Company,
| reiterate the advices of the Chairman in his Statement

to the effect that maximising the return on this capital for
the benefit of shareholders will be the guiding principle in
considering the options for its use.

2005 was a year in which FBD's platform for growth in the
years ahead was further strengthened and the successes
of previous years were built on. It gives us confidence in
pursuing our growth plans.

In conclusion, | thank all of my colleagues in the group for
their ongoing efforts and commitment, which has been
central to FBD's success. | also acknowledge the constant
encouragement and support received from the Chairman
and Board. We will continue to work together to ensure
that FBD continues to prosper.

Philip Fitzsimons
Chief Executive

7th March 2006
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The directors present their annual report and audited

financial statements for the year ended 3 st December 2005.

The company is a holding company. The group is a
diversified insurance group with property and leisure

interests in Ireland and abroad.

The affairs of the group are reviewed in the Chairman’s
Statement on pages 6 and 7 and in the Review of
Operations on pages 10 and |l. A comprehensive review
of the key performance indicators and the major risks and
uncertainties faced by the group is included within the

Chairmans Statement and the Review of Operations.

The results for the year are shown in the Group Income
Statement on page 31. The directors propose a final
dividend on the 60c ordinary shares of 37.50c (2004:
27.28c). This brings the total dividend for the year to
57.50c (2004: 40.00c), an increase of 43.75% on 2004.

Information in relation to the group’s pension schemes

is given on pages 53 to 55 (Note 21).

The company'’s principal subsidiaries, as at 31st December
2005 are listed on page 63. (Note 27).

The present members of the board of directors are
named on page |4. Mr. John Dillon resigned as a director
on 3rd February 2006. Mr. Padraig Walshe was appointed
as a director on 7th March 2006.

In accordance with the Articles of Association, Mr. Philip
Fitzsimons and Mr. Padraig Walshe will retire at the
Annual General Meeting and are recommended by

the directors for re-appointment.

In accordance with section A.7.2 of the Combined Code
on Corporate Governance, Mr. Michael Berkery,

Mr. John Donnelly, Mr. Philip Lynch, Dr. Patrick O’Keeffe
and Mr. Joseph Rea, all having served longer than nine
years, will retire at the Annual General Meeting.

All the above are recommended for re-appointment.
With regard to non-executive directors proposed by the
board for re-appointment, the Chairman confirms that,
following formal performance evaluation, each individual
director’s performance continues to be effective and

demonstrates commitment to the role.

No service contracts exist for the directors proposed for

re-appointment.

MICHAEL BERKERY was elected Chairman of the
Company in 1996 and is Chief Executive Officer of the
Irish Farmers' Association. He is a member of COPA (The
European Farmers’ Organisation), the National Economic
and Social Council and the Central Review Committee

of the Government National Partnership Programme and
a Director of a number of other companies. There were
no changes in his commitments during 2005.

JOHN DONNELLY is a farmer. He is a former President
of the Irish Farmers' Association, a member of the EU
Economic and Social Committee and is a Director of

a number of other companies.

PHILIP LYNCH is a native of Innishannon, West Cork,
and was educated at Hamilton High School, Copsewood
College and Waterford Institute of Technology. He is Chief
Executive and an Executive Director of One Fifty One
Limited (One5l), and IAWS Society. He is a non-executive
Director of C & C Group plc, Coillte Teoranta, Harlequin
Healthcare Holdings Limited, IAWS Group plc, Rilta
Environmental Limited and TechRec Ireland Limited and

is Chairman of the Educate Through Sport Foundation.

DR. PATRICK O’KEEFFE retired as Chairman in 1996
having been Chairman of this Company since it was
incorporated in 1988. He was Chairman of the original
FBD companies, which comprise the group, since their
inception in the early 1970s. A former Editor and Chief
Executive of the Irish Farmers’ Journal, he is currently
Chairman of the Agricultural Trust Limited and is also

a Director of a number of other companies.

JOSEPH REA is a farmer. He is a former President of the
Irish Farmers’ Association and was Chairman of Teagasc,

the State Agriculture and Food Development Authority.



VINCENT SHERIDAN has been Chief Executive of Vhi
Healthcare since 2001. Prior to that he was group Chief
Executive of the Norwich Union Insurance Group in
Ireland for ten years. He is vice president of the Institute
of Chartered Accountants in Ireland and is a past
president of the Irish Insurance Federation, the Insurance
Institute of Ireland and the Irish Association of Investment
Managers. He was a Director of the Irish Stock Exchange
for nine years to June 2004. He is a council member

of the International Federation of Health Plans and the
Financial Reporting Council in the UK.

JOHAN THIJS is Belgian. He obtained a Master of
Science (Applied Mathematics) degree and qualified as an
Actuary at KU Leuven. He joined ABB Insurance in 1989
and having held a number of Executive positions is now

General Manager non-life at KBC Insurance.

PADRAIG WALSHE is a farmer. He is president

of The Irish Farmers’ Association.

PHILIP FITZSIMON:S joined the FBD Group in 1971 as

a Management Accountant. He was appointed Executive
Director — Development, FBD Holdings plc in 1989. Prior
to this he was Assistant General Manager — Marketing,
FBD Insurance plc, having previously held a number of
other management positions. In 1996 he was appointed
Deputy Chief Executive and assumed his current position
of Chief Executive in July 2003.

Information in relation to directors’ and secretary’s

interests is given on pages 60 to 63 (Note 26).

There has not been any contract or arrangement with the
company or any subsidiary company during the year in which
a director of the company was materially interested and

which was significant in relation to the company’s business.

The directors have been informed of the following
shareholdings of 3% or more at 3|st December 2005.

ORDINARY SHARES

Farmer Business Developments plc 34.2%
FBD Trust Company Limited 7.8%
Bank of Ireland Asset Managers 6.8%

Over a number of years, FBD Insurance plc, the group’s
principal subsidiary, has acquired a shareholding of 10.3%
in Farmer Business Developments plc. Thus, indirectly,
FBD Insurance plc has an interest in 3.5% of the ordinary
shares of FBD Holdings plc.

14% NON-CUMULATIVE PREFERENCE SHARES
Farmer Business Developments plc 100%

8% NON-CUMULATIVE PREFERENCE SHARES
FBD Trust Company Limited 58%
Farmer Business Developments plc 42%

The auditors, Deloitte & Touche, Chartered Accountants,
have signified their willingness to continue in office in
accordance with Section 160(2) of the Companies Act, 1963.

So far as the directors are aware, the company is not a close
company within the definition of the Taxes Consolidation

Act, 1997. There has been no change in this respect since

31st December 2005.

The directors have taken appropriate measures to ensure
compliance with Section 202 of the Companies Act

1990. The specific measures taken are the employment
of suitably qualified accounting personnel and the
maintenance of appropriate accounting systems. The books
of account are located at FBD House, Bluebell, Dublin 12.



The notice of the Annual General Meeting of the
company which will be held at 12 noon on Wednesday,
26th April 2006 in FBD House, Bluebell, Dublin 12, is set
out on pages 75 to 77 In addition to the usual business,
your board proposes the following special resolutions
numbered 8 to |1 which are summarised as follows:

Resolution 8 — Limited Exemption from Statutory
Pre-emption rights

Resolution 8 will be proposed at the meeting to continue
the limited exemption from the statutory pre-emption
rights and empower the board to allot shares for a further
fifteen months, or until the date of the next Annual
General Meeting if earlier, up to a maximum of 5%

of the ordinary share capital.

Resolution 9 — Market Purchases of Own Shares

At last year's Annual General Meeting, shareholders
granted authority to the company and its subsidiaries to
purchase up to 10% of the company’s own shares and
defines the maximum and minimum price. Resolution 9
renews these powers which will expire at the next Annual
General Meeting or at a date which is fifteen months after
the date on which the resolution is passed.

Resolution 10 — Re-issue Treasury Shares

Resolution 10 renews the authority granted to the
company at last year's Annual General Meeting to set

the price range at which treasury shares may be re-issued
off-market by the company. As with resolution 9, this
resolution proposes to renew this authority until the next
Annual General Meeting or at a date fifteen months after
the date on which the resolution is passed.

Resolution |l — Executive Share Option Scheme
Resolution Il will be proposed at the meeting to permit
the strike price of options granted under the Executive
Share Option Scheme to be reduced by any special
dividends paid by the Company.

The financial statements were approved by the board
on 7th March 2006.

Signed on behalf of the board:

Michael Berkery Philip Fitzsimons

Chairman Chief Executive

7th March 2006



FBD Holdings plc is committed to high standards of
corporate governance throughout the group.The board
considers that the group has been in compliance with
the code provisions set out in section | of the Combined
Code on Corporate Governance issued by the Financial
Reporting Council in July 2003 except that the group

Chairman continues to chair the Remuneration Committee.

The board's view is that he is the most appropriate person

for this position.

The board leads and maintains effective control over the
group’s activities and comprises three executive directors
and eight non-executive directors.The board meets on

a regular basis and there is a formal schedule of matters

reserved to the board. This includes:

Approval of the group’s objectives and strategy.

Approval of changes to the group’s structure and
capital.

Approval of financial statements.
Review of the group's system of internal control.

Approval of the annual budget, major acquisitions and
significant capital expenditure.

Approval of board membership and other significant

appointments.

Approval of remuneration policy.

The board has delegated responsibility for the management
of the group, through the Chief Executive, to executive
management. There is a clear division of responsibilities
between the Chairman and Chief Executive which is set
out in writing and has been approved by the board. The
board has also delegated some of its responsibilities to

committees of the board.

Directors, on appointment and regularly thereafter are
briefed in writing and orally by the executive management
and may take independent professional advice at the
company's expense if necessary for the furtherance of their
duties. They receive monthly group management financial
statements and reports, and board papers are sent to each

in sufficient time before board meetings. Each director has
access to the advice and services of the Company Secretary,
whose responsibility it is to ensure that board procedures
are followed and that applicable rules and regulations are
complied with.

The board has established three committees to assist in the

execution of its responsibilities. These are

the Audit Committee,
the Remuneration Committee, and

the Nomination Committee.

Each of the committees has terms of reference, approved
by the board, under which authority is delegated to them
by the board.These terms of reference are available on
request and on the group'’s website, www.fbd.ie. The current
membership of each committee is set out on page 4.
Attendance at board and committee meetings held during
2005 is set out on page 20.

The committee consists solely of independent non-
executive directors. The Chief Executive, the Finance
Director; the Company Secretary and the Head of Internal
Audit normally attend meetings of the committee while the
external auditors attend as required and have unrestricted
access to the committee chairman at all times.

The Audit Committee reviews the financial reporting
process, the system of internal control and management
of financial risks, the audit process and the group’s process

for monitoring compliance with laws and regulations.
The members of the committee during 2005 were:

Vincent Sheridan (Chairman).
Patrick O’Keeffe.
Joseph Rea.

The board has determined that Mr. Sheridan is the Audit
Committee financial expert.



During 2005 the committee considered the following matters:

Annual accounts and annual results announcements;
Interim accounts and interim results announcements;
Impact of International Financial Reporting Standards;

External auditor's letter of engagement, audit plan and

audit summary;

External auditor independence and provision of non
audit services;

External auditor's re-appointment and remuneration;
Internal audit work plans and reports;

Audit committee’s terms of reference;

Directors’ compliance statement;

Evaluation of the audit committee’s own performance;
The effectiveness of the system of internal control;

Assessment of significant risks to the achievement

of group objectives;
Investment policy;

Whistle blowing arrangements.

In addition the committee held separate meetings with the
external auditors and the Head of Internal Audit, without

management present.

The committee has considered external auditor objectivity and
independence in the circumstance of the audit firm providing
non audit services. As part of its deliberations the committee
took into account the relevant sections of Guidance on Audit
Committees (The Smith Guidance). The committee concluded
that sufficient safeguards are in place to safeguard auditor
objectivity and independence, most notably:

prohibitions on types of work that the external auditor

can undertake.
fee limits above which committee pre-approval is required.

annual review by the committee of the audit fees and

fees for non audit work paid to the external auditor.

The committee’s terms of reference are available on
request and on the group’s website www.fbd.ie. The
committee met four times during 2005.

The committee consists solely of non-executive directors.
The members of the committee during 2005 were:

Michael Berkery (Chairman).
Philip Lynch (appointed 22 July 2005).
Patrick O’Keeffe.

The committee determines the policy for remuneration of

the Chief Executive, the Chairman, the executive directors, the
non-executive directors, the Company Secretary and other
members of executive management.

The committee’s terms of reference are available on
request and on the group’s website www.fbd.ie. The
committee met once during 2005.

The committee makes recommendations to the board to
ensure that the composition of the board and its committees
is appropriate to the needs of the group. The process used
is to assess the skills, knowledge and experience required
and determine how these are currently represented on
the board. Where disparities are recognised and agreed
with the board, the committee establishes the means of
identifying suitable candidates for appointment. Neither
external search consultancies nor open advertising has
been used as the committee considers that it has sufficient
internal resources to identify appropriate candidates.

The committee consists solely of non-executive directors.
The members of the committee during 2005 were:

Michael Berkery (Chairman).
John Donnelly.

Philip Lynch.

Patrick O’Keeffe.

The committee’s terms of reference are available
on request and on the group’s website www.fbd.ie.
The committee met once during 2005.

The terms and conditions of appointment of non-executive
directors are available for inspection at FBD House during
normal business hours, at the Annual General Meeting and
on the group's website www.fbd.ie.



The board continually reviews the criteria for non-executive
director independence set out in Section A.3.1 of the
Combined Code on Corporate Governance. The board
does not consider the group Chairman to be independent
by virtue of the office he holds. The board concluded that
all of the other non-executive directors holding office during
2005 were independent. They arrived at this conclusion
because the aforementioned met all of the criteria set

out in Section A.3.1. with the exception of:

(2) holding of cross directorships.

(b) representing a significant shareholder.

(c) serving on the board for a period of greater than 9 vears.

In relation to (a) and (b), at the year end all non-executive
directors, with the exception of Mr. Philip Lynch, MrVincent
Sheridan and Mr. Johan Thijs were directors of Farmer
Business Developments plc, which is the founding, strategic
and major investor (currently with a 34% shareholding) in
FBD Holdings plc. Farmer Business Developments plc is

an investment holding company and its investment in FBD
Holdings plc accounts for 99% of its net worth. No conflicting
business interests exist that impinge, or if they arose would
be allowed to impinge, on the directors acting in the best
interests of all FBD Holdings plc shareholders at all times.

In relation to (c), all of the non-executive directors, except
Mr: John Dillon, MrVincent Sheridan, Mr. Johan Thijs and

Mr. Padraig Walshe have served on the board for a period
greater than nine years. Having considered the matter, the
board was of the view that each of the relevant directors
had and continue to hold a challenging outlook on business
issues and continue to act at all times in the best interests

of FBD Holdings plc shareholders.

Performance evaluation of the board, its committees

and individual directors has been conducted by the group
Chairman. This was achieved through discussion and written
evaluation submissions. The group Chairman's performance
was evaluated by the non executive-directors, led by
Mr.Vincent Sheridan, the senior independent director; and

taking into account the views of the executive directors.

Board Audit | Remuneration  Nomination
A B A B A B
Michael Berkery - - | I I I
John Dillon - - - - - -
John Donnelly
John Duggan*
Philip Fitzsimons
Andrew Langford
Philip Lynch
Michael Morley*
Patrick O'Keeffe
Joseph Rea

Hugh Ryan*
Vincent Sheridan

Adrian Taheny
Johan Thijs

O 0O 0 W O O W 0 O 0 W O O O >
Ul O O W O O W A N0 N0 W U o O
.

)

Column A indicates the number of meetings held during the
period the director was a member of the board or committee.
Column B indicates the number of meetings attended during the
period the director was a member of the board or committee.
* Mr. John Duggan, Mr. Michael Morley and Mr. Hugh Ryan
retired on the 27th April 2005.

The report on directors’ remuneration and interests is set
out on pages 60 to 63 (Note 26).

The following statement, which should be read with the
independent auditors’ report set out on page 24, is made
with a view to distinguishing for shareholders the respective
responsibilities of directors and of the auditors in relation
to the financial statements. The directors are required

to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of
the company and of the group at the end of the financial
year and of the profit or loss of the group for the year.
The directors consider that, in preparing the financial
statements, the group has used appropriate accounting
policies, consistently applied and supported by reasonable
and prudent judgements and estimates. The directors are
responsible for keeping proper books of account which



disclose with reasonable accuracy at any time the financial
position of the company and to enable them to ensure
that the financial statements are prepared in accordance
with International Financial Reporting Standards (IFRSs)

as adopted by the European Union and comply with Irish
statute comprising the Companies Acts, 1963 to 2005, the
European Communities (Companies: Group Accounts)
Regulations 1992, Article 4 of the IAS Regulations and the
Listing Rules of the Irish and London Stock Exchanges.

The directors have a general responsibility to take reasonable
steps to safeguard the assets of the group and to prevent and

detect fraud and other irregularities.

Communications with shareholders are given high priority.
The group seeks to provide through its Annual Report

a review of the group’s performance and prospects.The
group’s website www.fbd.ie provides the full text of its

Annual and Interim Reports.

Investors are encouraged to attend the Annual General
Meeting, at which they receive a presentation on the group’s
financial performance and it gives individual shareholders
the opportunity to question the Chairman and the Board.
Notice of the Annual General Meeting together with

the annual report and financial statements is sent to
shareholders at least 20 business days before the meeting.
A separate resolution is proposed on each substantially
separate issue including a particular resolution relating to
the directors’ report and financial statements. Details of the
proxy votes for and against each resolution are announced

after the result of the show of hands.

The group chief executive and other senior executives meet
with institutional shareholders and analysts principally at the
time of the release of the annual and interim results. All such
meetings are conducted in such a way so as to ensure that

price-sensitive information is not divulged.

Group management meet with the major shareholders
bi-annually to ascertain their views.

The financial statements have been prepared on the going
concern basis and, as required by the Combined Code, the
directors report that they have satisfied themselves that

the group is a going concern, having adequate resources to

continue in operational existence for the foreseeable future.

In forming this view the directors have reviewed the group’s
budget for 2006 and the medium term plans as set out in

the group corporate strategy.

The company, as required by the Irish and London Stock
Exchanges, has complied with the Combined Code
provisions on internal control, having established the
procedures necessary to implement the guidance issued
in September 1999 (The Turnbull Committee Report),
and by reporting in accordance with that guidance.

The board of directors has overall responsibility for the
group’s systems of internal control and risk management. It
is also responsible for monitoring the effectiveness of these
systems on an ongoing basis. The system of internal control
provides reasonable, but not absolute, assurance of:

The safeguarding of assets against unauthorised use or
disposition; and

The maintenance of proper accounting records and the
reliability of the financial information it produces, for
both internal use and for publication.

The board has appointed an Audit Committee, the functions
of which include the approval of audit plans and dealing
with any significant control issues raised by the internal

and external auditors.

A formal process for identifying, evaluating and managing
the significant risks facing the group that complies with the
guidance "Internal Control: Guidance for Directors on the
Combined Code" has been in place for the year under
review and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed
by the directors.

The board's agenda includes a regular item for assessment
of control over the significant risk areas and reports detailing
the internal controls over these areas and their effectiveness
are submitted by executive management and reviewed

by the board as a whole. At its March 2006 meeting, the
board carried out its annual assessment for the year 2005
by considering the nature and extent of the significant

risks facing the group and the monitoring of those risks by
management and the communication of the results of the
monitoring to the board. The board has taken account of
events from 3|st December 2005 up to the date of this

report and considers that no material change has occurred.
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We have audited the financial statements of FBD Holdings
plc for the year ended 31st December 2005 which
comprise the Statement of Accounting Polices, the Group
Income Statement, the Group and Company Balance
Sheets, the Group and Company Cash Flow Statements,
the Group and Company Statements of Changes in Equity
and the related notes | to 34. These financial statements
have been prepared under the accounting policies set out

in the Statement of Accounting Policies.

This report is made solely to the company’s members, as a
body, in accordance with Section 193 the Companies Act
1990. Our audit work has been undertaken so that we might
state to the company’'s members those matters we are
required to state to them in an auditors’ report and for no
other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the
company and the company’'s members as a body, for our audit

work, for this report, or for the opinions we have formed.

The directors are responsible, as set out in the Statement of
Directors' Responsibilities, for preparing the Annual Report,
including the preparation of the Group Financial Statements
and the Parent Company Financial Statements in accordance
with applicable law and International Financial Reporting

Standards (IFRSs) as adopted for use in the European Union.

Our responsibility, as independent auditors, is to audit the
financial statements in accordance with relevant legal and
regulatory requirements and International Standards on
Auditing (UK and Ireland).

We report to you our opinion as to whether the Group
Financial Statements and the Parent Company Financial
Statements give a true and fair view, in accordance with
IFRSs as adopted for use in the European Union and

are properly prepared in accordance with Irish statute
comprising the Companies Acts, 1963 to 2005, and the
European Communities (Companies: Group Accounts)
Regulations, 1992 and Article 4 of the IAS regulations. We
also report to you whether in our opinion: proper books
of account have been kept by the company; whether, at
the balance sheet date, there exists a financial situation
requiring the convening of an extraordinary general
meeting of the company; and whether the information

given in the directors’ report is consistent with the

financial statements. In addition, we state whether we

have obtained all information and explanations necessary
for the purposes of our audit and whether the company’s
balance sheet is in agreement with the books of account.

We also report to you if, in our opinion, any information
specified by law or the Listing Rules of the Irish Stock
Exchange regarding directors’ remuneration and directors’
transactions is not given and, where practicable, include
such information in our report.

We review whether the Corporate Governance
Statement reflects the company's compliance with

the nine provisions of the 2003 FRC Combined Code
specified for our review by the Listing Rules of the Irish
Stock Exchange and we report if it does not. We are not
required to consider whether the boards statements on
internal control cover all risks and controls, or form an
opinion on the effectiveness of the group's corporate

governance procedures or its internal controls.

We read the other information contained in the Annual
Report and consider whether it is consistent with the financial
statements. The other information comprises only the Report
of the Directors, the Chairman’s Statement, the Review
of Operations and the Corporate Governance Statement.

Our responsibilities do not extend to other information.

We conducted our audit in accordance with International
Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination,
on a test basis, of evidence relevant to the amounts and
disclosures in the financial statements. It also includes an
assessment of the significant estimates and judgements
made by the directors in the preparation of the financial
statements and of whether the accounting policies

are appropriate to the company's and the group’s

circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all
the information and explanations which we considered
necessary in order to provide us with sufficient evidence
to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or other irregularity or error. In forming our opinion
we evaluated the overall adequacy of the presentation of

information in the financial statements.



In our opinion;

the Group Financial Statements give a true and fair
view, in accordance with IFRSs as adopted for use in
the European Union, of the state of the affairs of the
group as at 3Ist December 2005 and of its profit for
the year then ended;

the Group Financial Statements have been properly
prepared in accordance with the Companies Acts,
1963 to 2005 and the European Communities
(Companies: Group Accounts) Regulations, 1992 and
Article 4 of the IAS Regulations;

the Parent Company Financial Statements give a true
and fair view, in accordance with IFRSs, as adopted for
use in the European Union as applied in accordance
with the provisions of the Companies Acts 1963 to
2005, of the state of affairs of the Parent Company

as at 3lst December 2005; and

the Parent Company Financial Statements have been
properly prepared in accordance with the Companies
Acts 1963 to 2005 and Article 4 of the IAS Regulations.

We have obtained all the information and explanations we
considered necessary for the purpose of our audit. In our
opinion proper books of account have been kept by the
company. The company's balance sheet is in agreement
with the books of account.

In our opinion the information given in the Report of the

Directors is consistent with the financial statements.

The net assets of the company, as stated in the balance
sheet are more than half the amount of its called-up share
capital and, in our opinion, on that basis there did not
exist at 31st December 2005 a financial situation which,
under Section 40(1) of the Companies (Amendment) Act,
1983, would require the convening of an extraordinary
general meeting of the company.

Deloitte & Touche,
Chartered Accountants and Registered Auditors,
Dublin

7th March 2006



The group financial statements have been prepared

in accordance with International Financial Reporting
Standards (IFRSs) as adopted by the European Union
and with Irish Statute comprising the Companies Acts,
1963 to 2005, the European Communities (Companies:
Group Accounts) Regulations 1992, Article 4 of the IAS
Regulations and the listing rules of the Irish and London
Stock Exchanges.

The rules for first time adoption of IFRS are set out
in IFRS | *First-time adoption of International Financial
Reporting Standards'. IFRS | requires application of the
same accounting policies in the IFRS opening balance
sheet at | January 2004 and for all periods thereafter.

The group’s transition to IFRS has been prepared on the
basis of taking the following exemptions available under IFRS:

(a) Cumulative translation differences on foreign
operations are deemed to be nil at | January 2004.
Any gains and losses recognised in the Group Income
Statement on subsequent disposals of foreign
operations will therefore exclude translation differences
arising prior to the transition date. Thereafter,
translation differences on foreign operations are

included within a separate translation reserve.

(b) As permitted under the transitional arrangements, IFRS
2, Share Based Payments has only been applied to
options granted after 7 November 2002 which had
not vested by | January 2005.

Note 34 on pages 68 to 74 gives the group’s balance
sheet at Ist January 2004 and 3Ist December 2004 and
the income statement for the year ended 31st December
2004 as restated from GAAP to IFRS.

A summary of the principal adjustments is also included.

The principal accounting policies adopted by the board are:

The group financial statements are prepared under
the historical cost convention as modified by the
revaluation of land and buildings held for own use,
investments held for trading at fair value, available
for sale investments and investment property.

The consolidated financial statements include the
financial statements of the company and its subsidiary

undertakings, made up to 31 December.

All intra group transactions, balances, income and
expenses are eliminated on consolidation.

Individual subsidiary accounts are prepared under
local GAAP, with relevant adjustments made during
preparation of the Group Financial Statements to
align the accounting policies with the group.

Turnover represents gross premiums written, broking
commissions, fees, other commissions, interest and
dividends receivable, rents receivable, sales of goods
and services and sales by the property, hotel and
leisure operations, net of discounts, levies, VAT

and other sales related taxes.

Interest income is recognised on an accruals basis with
reference to the principal outstanding at the effective
interest rate applicable.

Dividend income from investments is recognised
when the shareholders’ rights to receive payment
have been established.

Rental income is recognised on an accruals basis with
reference to the principal outstanding at the effective

interest rate applicable.



(i) Premiums written
Premiums written relate to business incepted
during the year, together with any difference
between booked premiums for prior years and
those previously accrued, and include estimates
of premiums due.

(ii) Unearned premiums
Unearned premiums are those portions of
premium income written in the year that relate
to insurance cover after 31 December 2005.
Unearned premiums are computed on a 365ths
basis of premium written.

(iif) Deferred acquisition costs
Deferred acquisition costs represent the
proportion of net acquisition costs which
are attributable to the unearned premiums.

(iv) Unexpired risks
Provision for unexpired risks is made where the
expected claims, related expenses and deferred
acquisition costs are expected to exceed
unearned premiums, after taking account
of future investment income.

Claims incurred

(v

~

Claims incurred comprise the cost of all claims
occurring during the year, whether reported or
not, and any adjustments to claims outstanding

from previous years.

Full provision, net of reinsurance recoveries, is
made at the balance sheet date for the estimated
cost of claims incurred but not settled, including
claims incurred but not yet reported and expenses
to be incurred after the balance sheet date in
settling those claims. The group takes all reasonable
steps to ensure that it has appropriate information
regarding notified claims and uses this information
when estimating the cost of those claims.

The group uses estimation techniques, based on
statistical analysis of past experience, to calculate
the estimated cost of claims outstanding at the
year-end. It is assumed that the development
pattern of the current claims will be consistent
with previous experience. Allowance is made,
however, for any changes or uncertainties that may
cause the cost of unsettled claims to increase or
reduce. These changes or uncertainties may arise
from issues such as the effects of inflation, changes
in the mix of business or the legal environment.

Provision is also made in respect of the group’s
share of the estimated liability for outstanding

claims of the Motor Insurers’ Bureau of Ireland.

Operating profit is reported on the basis of a longer
term investment return. Finance costs and the short
term fluctuation between the longer term investment
return and the actual investment return, which includes
realised and unrealised gains and losses are incorporated
as adjustment figures in arriving at profit before tax. As
a result, the operating profit is not subject to distortion

from short term fluctuation in investment returns.

(i) Land and buildings
Land and buildings held for own use in the supply
of services or for administrative purposes are
stated at their revalued amounts, being the fair
value at the date of revaluation determined by
professional valuers. Revaluations are performed
with sufficient regularity such that the carrying
amount does not differ materially from that
which would be determined using fair values at
the balance sheet date. Any revaluation increase
arising on the revaluation of such land and
buildings is credited to the revaluation reserve. A
decrease on revaluation is charged as an expense
to the extent that it exceeds the balance, if any,
held in the revaluation reserve relating to previous

revaluation of that asset.



(i)

(i)

(i)

(i)

Land and buildings continued

Land and buildings held under financing
arrangements which transfer substantially all of the
risks and rewards of ownership to the group are
treated as if they had been purchased outright and
are included in the balance sheet at valuation. The

corresponding commitments are shown as liabilities.

[t is the group's policy and practice to maintain

all group properties in a continual state of sound
repair. As a result, the directors consider that the
residual values of these properties are such that
any depreciation is immaterial and is therefore

not provided.

Fixtures and fittings

Fixtures and fittings are stated at cost less
accumulated depreciation. Depreciation is
provided in respect of all fixtures and fittings,
and is calculated in order to write off the cost
or valuation of the assets over their expected

useful lives as follows:

Fixtures and fittings: 5 to 10 years

Investment property

Investment property is stated at fair value. Gains
or losses arising from changes in the fair value are
included in the income statement for the period
in which they arise.

Investments held for trading at fair value
Investments held for trading at fair value include
quoted shares and debt securities. They are
recognised and derecognised on a trade date basis
at cost and are revalued at subsequent reporting
dates at fair value, with gains and losses being
included in the income statement in the period

in which they arise.

Available for sale investments

Available for sale investments include unquoted
investments, and are stated at fair value where
fair value can be reliably measured. They are

recognised and derecognised on a trade date

basis at cost, and are subsequently revalued

to fair value, with gains and losses being included
directly in equity until the investment is disposed
of or determined to be impaired, at which time
the cumulative gain or loss previously recognised
in equity, is included in the income statement for

the period.

Investments held to maturity

Investments held to maturity include debt
securities where the intention is to hold them

to maturity. They are recognised on a trade date

basis at amortised cost.

(i) Derivative financial instruments

The group's investment activities expose it to
foreign currency exchange risks. The group uses
foreign exchange forward contracts to hedge this
exposure. Changes in the fair value of derivative
financial instruments are recognised in the income

statement as they arise.

(iv) Associated undertakings

(i)

(i)

The group’s financial statements include the
group's share of associated undertakings' results
and net assets.

Loans

Loans are carried at fair value using the effective
interest rate method. When it is not possible to
estimate reliably the cash flows or the expected
life of a loan the actual cash flows over the full
term of the loan are used to determine fair
value. Loans are stated in the balance sheet after
deduction of provisions for bad and doubtful
debts. Specific provisions are made on a case-by-
case basis after taking into account factors such as
the financial condition of the borrower, security

held and costs of realisation.

Other receivables

Amounts arising out of direct insurance
operations and other debtors are stated at
their nominal value as reduced by appropriate

allowances for estimated irrecoverable amounts.



Inventories comprise work in progress and land held
for development and are stated at the lower of cost
and net realisable value. Cost includes all expenditure
incurred in bringing the inventory to its present
condition. Net realisable value is the estimated selling
price less all further costs to completion and the
estimated costs necessary to make the sale.

Cash and cash equivalents comprise cash held for the
purpose of meeting short-term cash commitments
rather than for investment or other purposes.

Deferred tax is recognised in respect of all temporary
differences, including unrealised investment gains, that
have originated but not reversed at the balance sheet
date where transactions or events have occurred at
the balance sheet date that result in an obligation to

pay more tax or a right to pay less tax in the future.

Temporary differences are differences between profit
as computed for taxation purposes and profit as
stated in the financial statements which arise because
certain items of income and expenditure in the
financial statements are dealt with in different periods

for taxation purposes.

A net deferred tax asset is regarded as recoverable
and therefore recognised only when, on the basis of
all available evidence, it can be regarded as probable
that there will be suitable taxable profits from which
the future reversal of the underlying temporary

differences can be deducted.

Deferred tax is measured at the tax rates that

are expected to apply in the periods in which the
temporary differences are expected to reverse based
on tax rates and laws enacted or substantially enacted
at the balance sheet date.

The group operates defined benefit pension schemes
for the majority of its Irish based employees. A full
actuarial valuation of the schemes is undertaken every
three years and is updated to reflect current conditions
in the intervening periods. Scheme assets are valued
at fair value. Scheme liabilities are measured on an
actuarial basis and discounted at the current rate of
return on a high quality corporate bond of equivalent
term and currency to the liability. The surplus or
deficit on the schemes is shown on the balance sheet
as an asset or liability net of the deferred tax impact.
Actuarial gains and losses are recognised immediately
in equity through the statement of changes in equity.

The current service cost and past service cost of the

schemes and the expected return on assets net of the
change in the present value of the scheme liabilities arising
from the passage of time, are charged to operating profit.

The group has elected to adopt early, the
“Amendment to International Accounting Standards
(IAS) 19 Employee Benefits” in advance of the
effective date of Ist January 2006. The group has
selected the option available within this standard
for immediate recognition of all actuarial gains and

losses outside the group income statement.

The functional and reporting currency is Euro.
Transactions in currencies other than euro are
recorded at the rates of exchange prevailing on
the dates of the transactions. Monetary assets and
liabilities in foreign currencies have been translated
into Euro at closing rates. Gains and losses on
translation are recognised in the group income
statement in the period in which they arise.

On consolidation, the assets and liabilities of the
group’s overseas operations are translated at exchange
rates prevailing on the balance sheet date. Income and
expense items are translated at the average exchange
rates for the period unless exchange rates fluctuate
significantly. Exchange differences are classified as equity
and transferred to the translation reserve. On disposal,

amounts are recognised in the income statement.



The group operates a share option scheme based on
non-market vesting conditions. For all other options,
the fair value of the options is determined at the

date of grant and expensed in the income statement
over the period during which the employees become
unconditionally entitled to the options. The expense
is credited to a separate reserve in the balance sheet.
At each period end the group revises its estimate of
the number of options that it expects to vest and any
adjustment relating to current and past vesting period
is charged to the income statement. Share options are
all equity settled.

Where any Group Company purchases the
Company’s equity share capital, the consideration paid
is shown as a deduction from ordinary shareholders’
equity. No gain or loss is recognised on the sale, issue
or cancellation of treasury shares. Consideration
received on the subsequent sale or issue of treasury
shares is credited to ordinary shareholders equity.
Treasury shares are excluded when calculating

earnings per share.

Dividend distribution to the company’s shareholders
is recognised as a liability in the group’s financial
statements in the period in which the dividends

are approved.

The group makes estimates and judgements that
affect the reported amounts of assets and liabilities.
Estimates and judgements are continually evaluated
and based on historical experience and other factors,
including expectations of future events that are
believed to be reasonable under the circumstances.
The estimation of the ultimate liability arising from
claims made under insurance contracts written is

the group's most critical accounting estimates.



Notes 2005 2004
€000s €000s

as restated

Turnover I(a) 531,747 471,858
Income
Net premiums earned I(c) 332,371 296,237
Non underwriting operating income I(a) 27,739 18,142
Investment income — longer term rate of return 2(c) 44,435 40,713
404,545 355,092
Expenses
Change in insurance liabilities net of reinsurance [(c) (38,809) (52,142)
Claims paid, net of recoveries from reinsurers [(c) (163,666) (145,642)
Other operating expenses [(c) (39,446) (32,514)
Operating profit 162,624 124,794
Investment income — short term fluctuation 2(c) 25,956 10,298
Finance costs 3 (3,425) (3,116)
Profit before tax 4 185,155 131,976
Income tax expense 6 (23,701) (16,968)
Profit for the year 7 161,454 115,008

Attributable to:

Equity holders of the parent 161,500 13,257
Minority interest (46) [,751
161,454 115,008

2005 2004

Cents Cents

Earnings per 60c ordinary share 8 416.09 271.23
Diluted earnings per 60c ordinary share 8 411.45 266.94

The financial statements were approved by the board on 7th March 2006 and signed on its behalf by:

Michael Berkery Philip Fitzsimons
Chairman Chief Executive



Notes 2005 2004
€000s €000s

as restated

Property and equipment

Land and buildings 9 196,923 176,517
Fixtures and fittings 9 13,302 10,547
210,225 187,064

Intangible assets

Deferred acquisition costs 11,849 10,591
Investments
Investment property 10 48,856 24,200
Investments held for trading 477,310 339,825
Available for sale investments 47,290 30,476
Investments held to maturity 13,740 13,684
Deposits with banks 443,042 538,420
1,030,238 946,605
Inventories Il 62,496 70,543
Loans and receivables 12 141,673 134,909

Reinsurers’ share of technical provisions

Provision for unearned premiums 19,412 21,302
Claims outstanding 46,622 44 463

66,034 65,765
Cash and cash equivalents 41,897 51,362

Total assets 1,564,412 |,466,839



2005 2004
Notes €000s €000s

as restated

Equity

Share capital I3 23,557 25,151
Capital reserves |4 9,813 7,445
Revaluation reserves I5 47,706 38,581
Translation reserves |6 435 371
Retained earnings 17(a) 394,616 334,905
Shareholders’ funds — equity interests 476,127 406,453
Preference share capital |8 2,923 2,923
Total shareholders’ funds 479,0