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FBD AT A GLANCE

Established in the 1960s by farmers for farmers,
FBD has built on our roots in agriculture to
become a leading general insurer directly
serving the needs of Farmer, Business and
Retail customers throughout Ireland.

2022 Performance Highlights

Profit before tax i Combined operating ratio i Gross premium written

€73.7m 74.5% £383m

(2021: €110.4m) © (2021: 71.5%) © (2021: £366m)

Further information on the above measures is found in Alternative Performance Measures on 192 and 193.
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FINANCIAL HIGHLIGHTS

2022 2021

€000s €000s

Gross premium written 382,889 366,328
Underwriting profit 85,682 95,197
Profit before tax 73,723 110,435
2022 2021

Cent Cent

Basic earnings per share 181 274
Diluted earnings per share 176% 2681
Net asset value per share 1,188 1,338
Ordinary dividend per share proposed 100 100
Ordinary dividend per share paid 100 -
2022 2021

% %

Combined operating ratio 74.5% 71.5%
Return on equity 14% 23%

! Diluted earnings per share reflects the potential vesting of share based payments
Further information on measures referred to in our Financial Highlights is found in Alternative Performance Measures on pages 192 and 193.

FINANCIAL CALENDAR

Preliminary announcement 10 March 2023
Dividend record date 21 April 2023
Annual General Meeting 11 May 2023

Dividend payment date 16 May 2023




OUR PURPOSE

At FBD Insurance we aim to serve the needs of farm,
business and retail customers across Ireland by
supporting, protecting and standing with them to
enable them to grow and thrive.

We are proud of our roots in farming and of our Irish heritage. We are proud of our expertise and appreciate the
trust of our customers. We take pride in being part of the communities we serve. We evolve to meet the changing
needs of our customers and the next generation of customers. We continue to support families and family
businesses in the same way we have supported Ireland’s farmers for generations. We continue to carefully grow
our business, building the FBD brand and securing FBD's future.

Our Purpose

«—,\)\3\3°rt‘ng & sustain; ng (o

are at the heart of
what we do
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CHAIRMAN'S STATEMENT

o

| am very pleased to announce an
excellent set of financial results for
2022, including a proposed dividend
payment to our shareholders of 100
cent per share”.

Liam Herilhy
Chairman

Performance

l'am very pleased to announce an
excellent set of financial results for 2022,
including a proposed dividend payment to
our shareholders of 100 cent per share.
2022 saw policy count growth across all
our products and channels and
particularly strong performances on our
Farm, Home and Business portfolios. We
have recorded a Group Profit before Tax of
€74m for 2022. Our Net Asset Value (book
value) per share fell to 1,188 cents,
materially impacted by investment losses,
with equity and fixed income markets
experiencing a very challenging year. Our
Solvency Capital Ratio continues to be
very strong at 226% (unaudited). These
results demonstrate the continuing robust
underlying profitability in our business,
and are a testament to our strong
leadership team.

I am delighted to say our partnership with
Bank of Ireland for Home insurance was
successfully launched during 2022, this as
well as the renewal of our partnership with
An Post Insurance will put FBD in a
favourable position to deliver continued
measured growth.

In November, written submissions were
presented to the Judge at the Business
Interruption hearing and we await the
ruling. We look forward to finalising the
settlement of all valid Covid-19 related
claims during 2023.

In December we launched our new
marketing campaign titled “What does
FBD Stand For?” This creative campaign
has now been rolled out across TV, digital,
social and radio and is a continuation of
FBD's brand platform ‘Support. It's what
we do'. FBD stands for Support. Support

for home and business owners, support
for drivers and support for farmers. Huge
congratulations to our marketing team on
the campaign.

A special word of thanks also to our
employees, the majority of whom having
worked from home for nearly two years,
have adjusted really well to our hybrid
operating model. We have seen increased
connectivity with the return to the office
and employees have also benefitted from
our Employee Wellness Programme which
was launched in 2022. We pride ourselves
on the excellent level of customer service
we provide and | am delighted to say our
retention rates have increased again on
last year, across all channels and
products. On behalf of the Board | would
like to thank you all.



Board of Directors

It was with great sadness that we learned
of the untimely passing of Padraig Walshe
in February. Padraig served on the Board
of FBD Holdings plc from 2011 having also
served between 2006 and 2010. Padraig
brought a wealth of experience to our
Board having been the first Irish President
of the European farmers’ group COPA,
Chairperson of Farmer Business
Developments plc, President of the IFA
and President of Macra na Feirme. Padraig
was a strong advocate for the
development of the farming sector and
worked tirelessly on their behalf. On
behalf of the Board and all at FBD | wish to
convey our deepest sympathies to his
family.

I'would like to place on record both my,
and the Board's, appreciation to Walter
Bogaerts for his time on the Board from
2016, as wellas his nine years on the
Board of FBD Insurance plc, to his
departure in May. Walter made a
significant contribution over those years
and we wish him well.

In December of last year John O'Grady
informed the Board and | of his intention
to retire as Group Chief Financial Officer
and Executive Director of FBD Holdings
plc and FBD Insurance plc at the end of
2023. John has made a significant
contribution to FBD since he joined in
2016 in many areas and on behalf of the
Board | would like to wish him a happy and
healthy retirement. A process to appoint
his successor has commenced.

In line with the UK Corporate Governance
Code and the Central Bank of Ireland’s
Corporate Governance Requirements the
Board went through an external
evaluation review with Board Excellence,
the results of which were positive. Please
see further details under Governance in
the Annual Report.

Environmental, Social and
Governance (ESG)
Through our Sustainability Committee we

have integrated ESG into the wider
Strategy and over the course of 2023 it will

be incorporated into our business model
and decision making, complementing the
ESG considerations we have already
factored into our investment portfolio and
low carbon underwriting offerings. The
communication of our Strategy involved
site visits to every one of our 34 branches
as well as our call centre in Mullingar,
where the Board and | attended, and we're
looking forward to similar visits in 2023.

We have divided our business into clearly
defined ESG pillars, with ownership
agreed and areas of focus identified. We
will deliver on our ESG journey and
support our customers in theirs. We will
continue to be a strong presence at the
heart of the communities we serve with a
best in breed proactive governance
structure. Our ESG journey began backin
2017 and following Strategy integration in
2022 we are looking forward to bringing
ESGto lifein 2023. In 2022, we have
made progress in our inclusive culture
programme, achieving silver Diversity &
Inclusion accreditation, as well as
receiving award nominations under
Outstanding Diversity Initiative and
LGBTQ+ inclusion.

We are proud to support the next
generation of farm leaders and innovators
through our partnerships with Teagasc,
UCD, Nuffield and the ASA, while FBD
Trust continues to support research and
educational scholarships for training and
development.

It was especially pleasing to have so many
of our agricultural events taking place
again. The National Ploughing
Championships was a tremendous success
in September with record attendances, as
was the Tullamore Show in August and
various county shows up and down the
country. These events are amazing
showcases for the agricultural industry
and provide us with fantastic opportunities
to engage with our customers. FBD
Semple Stadium played witness to great
skill, commitment and endeavour by
many club and county teams over the
course of the year and we are delighted to
continue our support of the Tipperary Club
and Camogie Championships.

In November, FBD in partnership with
Teagasc and the Farm Safety Partnership
launched the first 13 safety videos of
‘Managing Farm Safety and Health Video
Series’. FBD believe that this video series
can help make a real difference in
improving safety culture and behaviour on
Irish farms. As we know, farming can be
one of the more dangerous occupations in
Ireland. While there has been a small
decline in the number of fatal accidents in
2021 and 2022 it still continues to be the
sector with the most fatal accidents in the
workplace. The Farm Protect Campaign
promotes behavioural changes by working
directly with farms and businesses to help
improve safety standards and awareness.

Claims Environment

We welcome the increasing trend
observed on the Personal Injuries
Resolution Board (PIRB) acceptance rate,
which is now closer to pre-guidelines
levels. FBD, in line with PIRB are seeing
reductions of 40% to 45% versus the book
of quantum, in direct settlement cases.
We have yet to see a significant volume of
cases heard to date and it may take some
time for the court’s interpretation of the
guidelines to emerge. We note there are
stilla number of challenges over the
constitutionality of the laws underpinning
the Personal Injury Guidelines that are due
before the Supreme Court.

Claim settlements rates are significantly
down on last year with solicitor
engagement on new injury guidelines a
factor. Settlement activity on older claims
not subject to the guidelines has
improved.

December saw the PIRB Bill signed into
law with mediation now offered as a
means of resolving disputes. We welcome
the option of mediation to reduce the
number of litigated claims and await clear
guidance on the operation of PIRB to
understand the real impact. We continue
to await the outcome of the 2020 Discount
Rate consultation.

We continue to observe material increases
on Motor and Property claims, compared
with pre-pandemic averages, on account
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CHAIRMAN'S STATEMENT (continued)

of disrupted supply lines, skills shortages
and increases in material and labour
costs.

We fully support the work of the
Government and the insurance reform
agenda. We welcome the progress made
to date towards the objective of reducing
insurance premiums for Irish farmers,
businesses and consumers.

Inflation

The Russian invasion of Ukraine has had a
material impact on energy costs which in
turnis driving increased general inflation.
This has further exacerbated supply chain
issues which have been affecting the
construction and motor industries over
the past few years.

A comprehensive planisin place to
address underinsurance and includes
items such as enhancements to customer
documentation, communication to
customers advising them of the
importance of maintaining appropriate
sums insured, enhancements to the FBD
websites to highlight the impact of
underinsurance and how customers can
avoid this, and social media posts.

FBD have made changes to indexation
levels to reflect increased costs in the
construction industry. In addition lam
delighted to share that we are currently
running Inflation Protection offers,

contributing towards additional premium
on our Home, Business & Farm products,
and these will continue to run over the
course of 2023, further supporting our
customers throughout this period of
increased inflation.

Capital/Dividend

The Board believes that itisin the
long-term interest of all stakeholders to
maintain a strong solvency margin and it is
focused on ensuring that the Group's
capital position is robust and its financial
position well managed.

Following the excellent financial
performance for 2022 the Board are
happy to propose a dividend of 100 cent
per share. This is a reflection of our
continuing confidence in the underlying
profitability and future prospects of our
Group. Our Dividend Policy is designed to
ensure we maintain sufficient capital at all
times, with a focus on dividend
sustainability.

Our capital position remains strong with a
Solvency Capital Ratio of 226%
(unaudited) at 31st December 2022.

Conclusion

With the removal of all pandemic related
restrictions it is especially pleasing for our
sales staff to meet current and prospective
customers at their farms, businesses and

homes. As an organisation we can look
forward, continue to grow, serve our
customers and meet the expectations of
all our stakeholders, well into the future.

During 2022 we made great progress on
our strategy to transition FBD into a
digitally enabled, data enriched
organisation which delivers an excellent
customer and employee experience. As
always, we will keep our customers and
communities at the heart of who we are
and what we do. At the core of our
strategy are our three customer sectors,
farmers, businesses and consumers, and
the use of our people and technology to
deliver profitable growth.

I would like to thank the Board for their
continued guidance and support over the
past year and of course, to our growing
number of loyal and steadfast customers.
We look forward to repaying your trust and
confidence in us, well into the future.

With Best Regards.

b, 7

Liam Herlihy
Chairman

9 March 2023



REVIEW OF OPERATIONS

o

Itis great to be in a position to announce
another strong set of results for FBD. The
business remains a strongly capitalised
business with a Capital Ratio significantly
in excess of our stated risk appetite. Our

momentum is a result of focusing on our
customer’s needs, providing them with a
personalised service and putting them
at the heart of what we do”.

Tomas O Midheach
Group Chief Executive

Overview

The Group reported a profit before tax

of €73.7m (2021 profit: €110.4m),
supported by a continuing low injury
claims frequency, benign weather and
positive prior year reserve development.
The prior year reserve development of
€48.3m s arising from lower large claims
experience in recent years and better than
expected settlements of smaller claims. In
addition €10m was released from the
Margin for Uncertainty, which is a reserve
held in addition to the best estimate of
claims liabilities.

The Group reported an underwriting profit
of €85.7m (2021 profit: €95.2m) and
GWP 0f €382.9m (2021: €366.3m), 3.4%
higher than 2021 excluding the impact of
pandemic related premium rebates.

The net best estimate in respect of
Business Interruption reduced by €1m to
€42m since June 2022. We have agreed

settlements with two of the four publicans
in the Business Interruption Test Case. We
hope to receive a reasoned ruling shortly
from the Judge that will assist usin
reaching an agreement with the remaining
two publicans and enable us to finally
settle all outstanding claims.

Underwriting

Premium income

Gross written premium increased to
€382.9min 2022 (2021: €366.3m). The
2021 figure includes €3.3m of Covid-19
Commercial rebates. Excluding rebates,
gross written premium is 3.4% higher
than prior year.

Customer policy count increased by 2.8%,
with retention rates increasing again by
1.5%, reaching the highest level in the last
six years.

Average premium increased by 0.6%
across the portfolio. Private Motor
average premium reduced by 7.2% and
Commercial Motor reduced by 1.1%
reflecting the reductions seen in claims
costs as a result of the new Personal Injury
Guidelines, partially offset by the impact
of increases in motor damage costs.
Commercial Business average premium
increased by 5.6% and Farm average
premium increased by 2.6% mainly due to
increases in property elements as sums
insured were adjusted to reflect inflation
in construction costs. Commercial
customers increased their liability cover as
trading conditions improved as the
economy reopened, positively impacting
average premium. Average Tractor
premium increased by 5.5% due to a
higher proportion of newer tractors and
the increasing value of existing tractors.
The increase in Home average premium of
4.1% reflects increasing sums insured due
to inflation.

Further information on measures referred to in our Review of Operations is found in Alternative Performance Measures on pages 192 and 193.
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REVIEW OF OPERATIONS (continued)

Reinsurance

The reinsurance programme for 2023 was
successfully renegotiated with a similar
structure to the expiring programme. The
negotiation of the 2023 renewal occurred
with a backdrop of continuing hardening
in the reinsurance market with rates
impacted due to geopolitical and
macroeconomic shocks along with natural
disasters. Overall we saw an increasein
reinsurance rates for property of 8% and
casualty of 2%, a very positive result in the
current environment.

Claims

Net claims incurred (Net claims and
benefits plus movements in Other
provisions) increased by €8.5m to
€154.2m (2021: €145.7m). The increase
is largely a result of higher frequency and
inflationary impacts in Motor Damage and
Property claims, net of the FSPO
consequential payments required in 2021
of €13.2m.

Claims volumes increased by 6% year on
year driven by increased motor damage
notifications of 27%. Motor damage
notifications increases reflect the
increased traffic volumes and impact of
inflation on policyholders hindering their
ability to cover the cost of minor damage
claims themselves. More policyholders
have taken out comprehensive cover and
inflation continues on parts and labour
increasing the cost of repair. Motor
Damage and Property claim notifications
have increased by 30% and 24% on
pre-Covid levels.

The average cost of injury claims
settlements marginally increased from
2021 while continuing to be lower than
that experienced pre-Covid. We are now
seeing reductions in average settlement
costs feeding through in pre-litigation
channels. In the litigation channel plaintiff
legal costs have increased in 2022 by 14%
and 12% in the High Court and the Circuit
Court respectively.

Claims being settled under the new
guidelines are over 40% lower in value
when compared to the previous Book of
Quantum. We have reflected the impact of

thisin premium reductions. The level of
acceptance of Personal Injuries Resolution
Board (PIRB) awards across the market has
improved to 48% which is closer to historic
levels. This may reduce the number of
cases through the courts system attracting
higher legal costs. It could take a number
of years for the full impact of the new
guidelines on claims settled after the PIRB
process has been completed to be known.

Motor damage claims costs continue to
experience high inflation with an increase
of 11% year on year as costs of parts, paint
and average labour hours per repair
increase. The average cost of property
claims increased by 1% year on year due to
a change in mix and inflation, with further
inflation expected on domestic building
costs.

Movement in other provisions reduced by
€13.7mto€8.4m (2021: €22.1m), the
reduction is because no similar provision
to the FSPO consequential payments of
€13.2m made in 2021 was required. The
main elements of the Other Provision is
the Motor Insurers Bureau of Ireland (MIBI)
levy and the Motor Insurers Insolvency
Compensation Fund (MIICF) contribution.

Industry Environment

The Personal Injuries Resolution Board
(PIRB) Bill 2022 was signed into law
changing the title from the Personal
Injuries Assessment Board. Voluntary
mediation will be offered as a means of
resolving disputes and claimants are
entitled to legal representation. PIRB will
have more time to assess claims but it is as
yet unclear whether medical reports and
other documentation will be shared with
the parties. We welcome the option of
mediation to reduce litigated claims and
await clear guidance on the operation of
PIRB to understand the real impact.

An appeal to the Supreme Court in respect
of the Personal Injury Guidelines was
heard at the end of February 2023. There
are stilla number of challenges over the
constitutionality of the laws underpinning
the Guidelines that are due before the
courts. We continue to experience a
build-up of older, higher value injury
claims as a result of the reluctance of legal

profession to engage before the challenges
are heard. Arecent report indicated the
number of new personal injury claims
initiated in the High Court and the Circuit
Court reduced as potential damages
awarded would be lower and there are a
reducing number of claims being made as
aresult.

We still await the outcome of the review to
determine if the judiciary or the Minister of
Justice and Equality should be allowed to
determine the discount rate and review it
atintervals. The delay in this decision may
raise the potential of a challenge to the
discount rate.

A number of legislative changes impacting
insurance are expected to be enacted
shortly:

a. Irish Motor Insurance Database (IMID)
- The next phase of the previously
named Motor Third Party Liability
project (MTPL) will require sharing of
additional data on insured vehicles and
drivers with Regulatory Authorities.

b. The Road Traffic Act (RTA) legislation is
to be extended to better regulate the
use of scramblers/quads and e-bike/e-
scooters.

c. The Motor Insurance Directive (MID)
primarily deals with the scope of
compulsory insurance broadening the
potential scenarios where RTA cover
will apply. The text is currently under
review after which it will be formally
adopted by the three European
Institutions, the amendments must be
transposed into national law within 24
months of being accepted.

d. General Scheme of Insurance
(Miscellaneous Provisions) Bill - The
Billis currently before the Seanad for
debate and intends to address a
number of insurance-related issues
that have arisen since the
Government's ‘Action Plan for
Insurance Reform’in December 2020.

All development work required in respect
of Differential Pricing guidelines issued in
March 2022 including the auto-renewals
elements were completed. The pricing



practice review will finish in early 2023.
We continue to actively monitor the
impact of the changes on our portfolio.

FBD has updated additional wording
changes needed as part of the Contract of
Insurance review programme ensuring all
wording enhancements and clarity of
coverage expected following the
enactment of the Consumer Insurance
Contracts Act 2019 are reflected.

Weather, Claims Frequency and
Large Claims

No significant weather events of note
occurredin 2022.

2020 and 2021 saw a significant reduction
in frequency of injury claims due to
lockdowns arising from Covid-19 and 2022
sees continued lower frequency. Injury
claims frequency continues to remain
below pre Covid-19 levels.

Large injury claims, defined as a value
greater than €250k, notified in 2022 are
higher than the last two years, the
volumes are still lower than the average
of previous pre-Covid years.

Expenses

The Group's expense ratio is 28.6% (2021:
27.9%). Other underwriting expenses are
€96.0m, anincrease of €2.6m on 2021.
Theincrease in expenses is due to
inflationary increases in employee costs
along with inflation in utility and IT costs.
Commission also increased as we continue
to broaden and deepen our partnerships
with intermediaries adding additional
routes to market. Accelerated
amortisation was charged on the policy
administration system in 2022 of €2.5m
compared to €5.9min 2021.

The expense ratio increased by 0.7 of a
percentage point as a result of the higher
cost base being offset by marginally higher
earned premium.

General

FBD generated an underwriting profit of
€85.7m (2021: €95.2m) which translates
toa CORof 74.5% (2021: 71.5%).

Investment Return

FBD's total investment return for 2022 is
-8.6% (2021: +0.3%). The investment
return recognised in the Consolidated
Income Statement is-0.9% (2021: +1.3%)
and in the Consolidated Statement of
Other Comprehensive Income (OCl) is
-7.7% (2021: -1.0%). 2022 was a
challenging year for investments. Inflation
levels have been higher than seen for
decades which was largely driven by the
energy crisisin Europe, as a result of the
Russian invasion of Ukraine. Central banks
around the world responded by increasing
interest rates in an attempt to control
inflation. This led to steep interest rate
increases with a resultant significant
reduction in the valuation of fixed income
assets. Credit spreads were volatile and
increased over the year on fears of
recession. This spread widening has also
contributed to the negative OCl on our
bond portfolio.

The policy response by central banks
risked sending many developed market
economies into recession as central
bankers were more willing to risk a
recession rather than uncontrolled
inflation. This resulted in a lot of volatility
in equity markets with US markets down
roughly 20% over the year. European
markets were down 12%, however,
overall risk assets had a difficult year and
this resulted in the negative return
through the Income Statement. FBD had
very minor exposure, ¢.€1m, to Russian
securities through its Emerging Market
funds prior to the invasion of Ukraine.

Financial Services Income and Other
Costs

The Group's financial services operations
returned a profit before tax of €1.3m for
the period (2021: profit €1.2m). Revenue
increased by €0.7m primarily from
improved return on direct debit income.
Costsincreased by €0.5m to €6.7m
primarily due to inflationary increases in
employee costs in the Life & Pensions
business and ESG consultancy costs
incurred in the Holding company.

Profit per share

The diluted profit per share was 176 cent
per ordinary share, compared to 268 cent
per ordinary sharein 2021.

Statement of Financial
Position

Capital position

Ordinary shareholders’ funds at 31
December 2022 amounted to €422.8m
(2021: €472.4m). The decrease in
shareholders’ funds is mainly attributable
to the following:

a. Profit after tax for the year of €64.5m;

b. Anincrease of €2.7m due to share
based payments;

c. Offset by dividend payments of
€35.9m;

d. Markto Market losses on our Bond
portfolio of €78.9m after tax; and

e. Areduction inthe Retirement benefit
surplus of €2.0m;

Net assets per ordinary share are 1,188
cent, compared to 1,338 cent per share at
31 December 2021.

Investment Allocation

The Group adopts a conservative
investment strategy to ensure that its
technical reserves are matched by cash
and fixed interest securities of low risk
and similar duration. Maintaining a well
matched position has allowed FBD to
mitigate the impact of interest rate rises
on its solvency position as lower liabilities
(due to discounting at a higher interest
rate) offset reduced bond valuations. The
Company invested an additional €35m
cash in corporate bonds and other risk
assetsin 2022. The average credit quality
of the corporate bond portfolio has
remained at A- and has seen a lower
allocation to BBB rated bonds (42% vs
47% at 31 December 2021).
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The allocation of the Group’s investment assets is as follows:

Corporate bonds
Government bonds
Deposits and cash
Other risk assets
Equities

Investment property

Solvency

The latest (unaudited) Solvency Capital
Ratio (SCR) is 226% compared to the 2021
SCRof 214%.

Risks and Uncertainties

The principal risks and uncertainties faced
by the Group are outlined on pages 21 to
28. The effects of the Russian invasion of
Ukraine continue to impact on the global
economy through continuing higher
inflation impacting operational costs, the
cost of Motor Damage and Property claims
and potentially may increase the cost of
injury claims over time. Market risk
continues to be elevated as the
investment markets remain volatile.

The claims environment is positively
impacted by the Personal Injury
Guidelines although continuing challenges
have resulted in delayed settlements that
could resultinincreased legal costs,
reducing the benefit. A higher degree of
uncertainty still exists in the environment
as the claims payment patterns and
average settlement costs of more recent
years are a less reliable future indicator
and must be carefully considered by the
Actuarial function when arriving at claims
projections.

Supply chain issues in respect of materials
and labour shortages particularly in
respect of Construction and the Motor
industry may impact claims costs in future

31 December 2022
€m %
563 49%
271 24%
172 15%
83 7%
50 4%
15 1%
1,154 100%

31 December 2021
€m %
589 49%
303 25%
164 14%

84 7%

54 4%

16 1%

1,210 100%

years. Despite more stabilised energy
costs of late there is a risk they may drive
increased general inflation in future.
Supply chainissues in respect of materials
and labour shortages particularly in
respect of Construction and the Motor
industry are impacting claims costs and
will increase settlements costs in future
years and may have a knock on impact to
injury claims in the near future as pressure
mounts on salary inflation.

Legal costs will continue to be monitored
as High Court and Circuit Court costs have
seen double digit increases in the last
twelve months. The delays in claim
settlements are likely to increase legal
costs further.

FBD model forward looking projections of
key financial metrics on a periodic basis
based on an assessment of the likely
operating environment over the next
number of years. The projections reflect
changes of which we are aware and other
uncertainties that may impact future
business plans and includes assumptions
on the potential impact on revenue,
expenses, claims frequency, claims
severity, investment market movements
and in turn solvency. The output of the
modelling demonstrates that the Group is
likely to be profitable and remainin a
strong capital position. However, the
situation can change and unforeseen
challenges and events could occur. The
solvency of the Group remains solid and is

currently at 226%, unaudited (31
December 2021: 214%)

Areasoned ruling is expected by the Judge
on the Business Interruption Test case in
early 2023 which we are hopeful will
provide the certainty that will enable us
to pay the balance of the claims due to
publicans this year.

Potential future adverse events are
assessed when the Group is considering
the Margin for Uncertainty whichis a
provision held as an amount over the best
estimate of claims liabilities net of
expected reinsurance recoveries.

The highest inflation in developed markets
in decades has led to increasing risk free
interest rates. While there are signs that
inflation is beginning to reduce the risk
remains as to how aggressive central
banks policy responses will be which could
lead to recession. Equity valuations which
have fallen significantly during 2022 risk
falling further if recessionary fears become
areality. Similarly, continued highinflation
becoming engrained in the economy is a
serious risk with stagflation (high inflation,
low growth) being a possibility. Future
financial market movements and their
impact on balance sheet valuations,
pension surplus and investmentincome
are unknown and market risk remains high
for the foreseeable future.



The Group's Investment Policy, which
defines investment limits and rules and
ensures there is an optimum allocation of
investments, is being continuously
monitored. Regular review of the Group's
reinsurers’ credit ratings, term deposits
and outstanding debtor balances isin
place. All of the Group's reinsurers have
a credit rating of A- or better. All of the
Group's fixed term deposits are with
financialinstitutions which have a
minimum A- rating. Customer defaults
are at pre-pandemic levels and support is
provided to customers when required.

The Group continues to manage liquidity
risk through ongoing monitoring of
forecast and actual cash flows. The
Group's cash flow projections from its
financial assets are well matched to the
cash flow projections of its liabilities. The
Group holds cash resources significantly
higher than its minimum liquidity
requirement in order to mitigate any
liquidity stress events. The Group's asset
allocation is outlined on page 10.

The employment market has rebounded
to above pre-pandemic levels and is very
tight with shortages of skills in some
areas. We continue to enhance our
employee proposition to ensure we
attract and retain a talented workforce.
We support our employees through the
provision of professional development
and career opportunities, alongside a
supportive working environment which
focuses on well-being and flexible working
which act as key retention tools.

IFRS 17 Insurance Contracts
and IFRS 9 Financial
Instruments

IFRS 17 came into effect on 1 January
2023. IFRS 17 provides consistent
principles for all aspects of accounting for
insurance contracts. It aims to enable
investors, analysts and others to
meaningfully compare companies,
insurance contracts and industries while
increasing transparency. IFRS 17 will
significantly impact the measurement
and presentation of insurance financial
statements. The impact to shareholder’s
equity will mainly be driven by the

introduction of discounting claims
reserves as well as the introduction of
the risk adjustment calculation as an
allowance for uncertainty about the
amount and timing of cash flows that
arises from non-financial risk as the
insurance contract is fulfilled.

Based on assessments to date, the total
adjustment after tax to the Group's total
equity on the application of IFRS 17 and
IFRS 9 is currently estimated to be an
increase of approximately €7.9mat 1
January 2022 with the discounting impact
becoming significantly more prevalent
throughout the 2022 transitional period in
line with the rising interest rate
environment. Any future reserve releases
will reflect the impacts of discounting and
risk adjustment.

Estimated increase 1 )anuary
(reduction) in the Group's 2022
total equity: €m
Adjustments due to the

adoption of IFRS 17:

Re-measurement of non-life

insurance contracts under

IFRS 17 9.4
Adjustments due to adoption

of IFRS 9:

Impairment of financial assets (0.4)
Deferred tax impact (1.1)
Estimated impact of

adoption of IFRS 17 and

IFRS 9 after tax 7.9

Outlook

The economic outlook suggests continued
high inflation resulting in high interest
rates and reduced growth, with Irish
growth expected to be marginally ahead of
Europe. Despite the backdrop income
projections on our bond portfolio in the
higher interest rate environment have
increased due to the impact of higher
reinvestment rates as bonds mature.

The increased acceptance rates of awards
from the PIRB could indicate the Personal
Injury Guidelines are gaining more
acceptance although their ultimate
impact will not be known until the

"

challenges make their way through the
courts, and experience of how the
guidelines are implemented develops.

2023 sees the requirements on ESG
reporting broaden with the introduction of
the EU's Sustainable Finance Taxonomy
Regulation requiring alignment on the EU
Taxonomy. FBD will focus our ESG
approach on where we can have a
meaningful impact and the UN Principles
for Sustainable Insurance will guide our
ESG strategy. We have set out the pillars
of the strategy which is the framework we
will use to embed ESG across the business
and will ensure we have clear
responsibility around delivery, ensuring
we meet the increased demands for
targets and disclosures from all
stakeholders. FBD naturally has very
strong engagement with local
communities and customers through our
branch network and contact centre as we
service their needs and endeavour to
deepen this connection as we embed ESG
across our business.

FBD's strategy puts our customers at the
heart of what we do and is delivering, as
we see growth across all portfolios
particularly our relationship customersin
Business and Farm. We will continue to
strengthen our relationship focus and
extend our digital enablement as our
strategy evolves. A key differentiator is our
claims proposition as we strive to deliver
best in class service when our customers
need us most.

Finally, | wish to acknowledge the passing
of FBD Holdings Plc Director, Padraig
Walshe in February. Padraig will be deeply
missed by all who had the privilege of
working with him. I have always
appreciated and will fondly remember
the time spent in his company, his wise
counsel and unwavering support. Ar dheis
Dé go raibh aanam.

-
J

il - / R
g

Tomas O Midheach
Group Chief Executive

9 March 2023
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SUPPORT.

IT'S WHAT WE DO.

Our Farm customers
represent 48% of our
premium

Our Business customers

represent 31% of our
premium

Our Retail customers
represent 21% of our
premium




At FBD Insurance we have over 50 years of experience dealing
with your insurance needs, so you have one less thing to
worry about. Support extends to all aspects of our business
from community programs to sponsorships and from helpful
claims advice to safety initiatives.
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FBD'S BUSINESS MODEL

Keeping our
customers and
communities

Inputs

FBD empowers our people to deliver for our customers
and all stakeholders.

at the heart of
who we are and
what we do.

We offer clear solutions to
customer’s insurance needs
through our 34 branches
nationwide, on the phone,
online or through our partner
and broker networks.

Our Employees

The expertise, experience and
local knowledge of our 900
employees provides our
customers with tailored
service based on in-depth
understanding of their
requirements.

Social

FBDis aresponsible member
of local communities
throughout Ireland and
works hard to provide
significant support to farm,
business and community
groups.

L

Relationships

Founded by farmers for
farmers, FBD has an
unrivalled knowledge of
farm enterprises through
over 50 years of protection
and close relationships with
farming organisations. Today
FBD has expertise in Farmer,
Business and Retail
segments.

Financial

FBD seeks to maintain a
resilient and stable balance
sheet that is well reserved
with a low risk investment
portfolio.

D

Environment

FBD seeks to do businessin a
sustainable way evidenced
through investment choices
and operational activities.
FBD's reinsurance program
reduces our exposure to
adverse weather and climate
change while maximising the
protection that we offer our
communities.

Technology and Data

FBD has evolved with
changing customer needs
for over 50 years. FBD will
continue to change and
adapt our customer
proposition to offer
unrivalled service and
protection in the digital era.




Business Activities/
Create Value

FBD creates value through our
customer focus, our broad
distribution network and our
expertise in three main
customer segments; Farmer,
Business and Retail.

Customer Focus

Through our 34 offices located across
the country and a multi-channel
distribution strategy, we are never
too far away and always ready to
support our customers.

Underwriting Risk Selection

At FBD we understand the Irish farm,
business and retail customer. We
measure and model risk effectively
which enables us to price accurately,
competitively and fairly.

Manage Claims

FBD maintains its customer focus
throughout the customer journey.
We are focused on paying honest
claims quickly and efficiently.

Reserve Appropriately

FBD has a prudent approach to
reserving, supported by strong
governance including extensive peer
reviews and regular external reviews.

Capital Management

FBD follows a structured investment
policy. We manage our assets and
claims liabilities to ensure we meet
our obligations to our customers.

Outputs

FBD delivers an excellent
customer and employee
experience at all pointsin
their journey with us.

Our Products

FBD protects our customers
through our range of farm,
business and retail products.

Distribution Network

\We meet the customer where they
choose to shop. FBD offers great
service through our 34 branches, on
the phone, online and through our
broker and our partner network.

Financial Advisory Services

FBD Life & Pensions provides advice
to personal and corporate customers,
through our team of financial
planning advisors.
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Position FBD for the future,
deliver for our customers
and all other stakeholders.

We protect our customers by delivering
products that meet their needs. We invest
in broadening our distribution network
and leveraging our data and technology to
deliver a proposition they value.

We promote diversity and inclusion in our
workforce. We invest in our people,
helping them to grow. We provide market
competitive rewards and benefits linked
to individual and Group performance.

By delivering for our customers we in turn
deliver profitable growth which increases
the value of the business and delivers

sustainable returns for our shareholders.

We are proud to partner with FBD Trust

to support the advancement and
improvement of local communities and
organisations through supporting research,
development, education, training,
scholarships, bursaries and awards.

We deliver on our commitments to the
regulator and endeavour to meet their
evolving expectations to the highest
standards.

joday oibejens
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OUR STRATEGY

FBD of 2027

A digitally enabled, data enriched organisation which delivers an
excellent customer and employee experience, while also delivering
for our 5 key stakeholders

000
D
Teams/ Data Usage/
Collaboration Technology
Our Regulator Our People
° o g
; Our Customers :
: are at the heart of :
what we do .

Wider Society
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Strategic
Objectives
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Focus on our strengths to
deliver profitable growth

1. FBD has a complete
picture of our customer,
understands them and
delivers a proposition
they value For farmers we focus on

relationship strengthening

SDUBUISAOD) 13 [B190S ‘[e3UBWUOIIAUT

2. FBDisrecognised as an
Irish insurer, supporting For business we build on

and sustaining our local momentum and relationships
communities

sjuswajels [eloueuly

In retail, execute our
intermediary promise and build

o Rl e our offering for mass market

embraced change &
are now driving it

Key to success is understanding

our customers and execution

uonewLIoU| Y10
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Further Information on
our strategy

Customer
Proposition

Process

Underwriting
& Pricing

ohi

People

il

Technology

9

Claims

« Customer relationship strengthening
« Intermediary development

« Measure through a customer lens

- Segment our portfolio

Create Capacity and Improve Customer
and Employee Experience

Reward our customer's loyalty, profitably,
for them and for us

- Engagement
« Communication
« Commit & Invest in our strategy

Understand our customers better &
Create a single view of the customer

Enhance our claims proposition & Continue
to differentiate at the key moment of truth

Action where we can make a difference

FBD of 2027: A digitally
enabled, data enriched
organisation which delivers
an excellent customer
and employee experience.



RISK & UNCERTAINTIES REPORT

A. Overview

Risk taking is inherent in the provision of financial services and
FBD assumes a variety of risks in undertaking its business
activities. FBD defines risk as any event that could impact

the core earnings capacity of the Group; increase earnings or
cash-flow volatility; reduce capital; threaten business reputation
or viability; and/or breach regulatory or legal obligations.

The Group has adopted an Enterprise Risk Management
approach to identifying, assessing and managing risks. This
approach is incorporated in the Risk Management Framework
which is approved by the Board and subject to annual update
and review. The key components of the Risk Management
Framework include Risk Appetite; Risk Governance; Risk
Process and People.

21

B. Risk Management Framework

Risk Appetite

Risk appetite is a measure of the amount and type of risks the
Group is willing to accept or not accept over a defined period of
time in pursuit of its objectives. The Group's risk appetite seeks
to encourage measured and appropriate risk-taking to ensure
that risks are aligned to business strategy and objectives.

The risk appetite in the Group's underwriting subsidiary is driven
by an over-arching desire to protect its solvency at all times.
Through the proactive management of risk, it ensures that it
does not take on an individual risk or combination of risks that
could threaten its solvency. This ensures that it has and will have
in the future sufficient capital to pay its policyholders and all
other creditors in full as liabilities fall due.

Role of the

Board/BRC
& Snr. Mgt.

Risk Appetite,

Risk Management

Framework
Risk

Framework

A Governance and Policy

‘ Process P

Monitoring
Risk
Identification
and
Measurement

Risk
Reporting

Tolerance and
Limits

Mandate
of the Risk
Function

People‘

Risk
Resource

Embedding
Risk
Management
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RISK & UNCERTAINTIES REPORT (continued)

Risk Governance

The Board set the business strategy and have ultimate
responsibility for the governance of all risk taking activity in FBD.
Risk is governed through business standards, risk policies and
Oversight Committees with clear roles, responsibilities and
delegated authorities.

FBD uses a ‘three lines of defence’ framework in the delineation
of accountabilities for risk governance:

e Primary responsibility for risk management lies with line
management.

e Linemanagementis supported by the second line Risk,
Actuarial and Compliance functions who provide objective
challenge and oversight of first line management of risks.

e Thethird and finalline of defence is the Internal Audit
function, which provides independent assurance to the
Audit Committee of the Board on risk-taking activities.

Risk Process

Identify and Measure

Risk, including emerging risk, is identified and assessed through
a combination of top-down and bottom-up risk assessment
processes. Top-down processes focus on broad risk types and
common risk drivers rather than specific individual risk events,
and adopt a forward-looking view of perceived threats over the
planning horizon. Bottom-up risk assessment processes are
more granular, focusing on risk events that have been identified
through specific qualitative or quantitative measurement tools.
Top-down and bottom-up views of risk come together through a
process of upward reporting of, and management response to,
identified and emerging risks. This ensures that the view of risk
remains sensitive to emerging trends and common themes. FBD
measures risk on the basis of economic capital and other bases
(where appropriate) to determine materiality, potential impact
and appropriate management. Risks are recorded on the Group
Risk Register.

Monitor and Report

We regularly monitor our risk exposures against risk appetite,
risk tolerances and limits and monitor the effectiveness of
controls in place to manage risk. Reporting to the Risk
Committees is dynamic and includes material risks, emerging
risks, risk appetite monitoring, changes in risk profile, risk
mitigation programmes, reportable errors, breaches of risk
policies (if any) and results of independent assessments
performed by the Risk function.

People

Risk Management is embedded in the Group through leadership,
governance, decision making and competency. The Risk
Management Framework establishes the roles and
responsibilities of risk resources. A risk training programme

isin place to ensure all risk resources have the knowledge and
competency to perform their roles effectively.

In accordance with Group policy, business unit management

has primary responsibility for the effective identification,
management, monitoring and reporting of risks. Thereis an
annual review by the Risk Committee of all major risks and
emergingrisks, to ensure all risks are identified and evaluated.
Each riskis assessed by considering the potential impact and the
probability of the event occurring. Impact assessments are made
against financial, operational, regulatory, reputational and
customer impact criteria.

Key Risks and Mitigants

Allindividual risks recorded on the Group Risk Register are
assigned to key risk categories which are reviewed regularly by
the Risk Committees. FBD's key risk categories and mitigants are
provided in the table below. Escalation parameters for key risks
that are outside of tolerance/appetite and a ‘three lines of
defence’ system, complemented with external reviews are in
place. The Board is satisfied that FBD maintains a robust and
effective risk management framework.



Key Risks and Mitigants (continued)

Capital Management Risk

The risk that the Group fails to maintain an adequate regulatory solvency position resulting
in an inability to pay policyholder and third party claims.

Key Mitigants

The Group has an Investment Committee, a Pricing & Underwriting Committee, a Capital
Management Forum, an Audit Committee, a Reserving Committee and Board and Executive
Risk Committees, all of which assist the Board in the identification and management of
exposures and capital.

The annual Own Risk and Solvency Assessment ‘'ORSA’ provides a comprehensive view and
understanding of the risks to which the Group is exposed or could face in the future and how
they translate into capital needs or alternatively require mitigation actions. Such risks
include assessing the capital impact of a number of physical, transitional and liability related
scenarios connected to Climate Change.

An experienced Actuarial team is in place with policies and procedures to ensure that
Technical Provisions are calculated in an appropriate manner and represent a best estimate.

Technical Provisions are internally peer reviewed every quarter, audited once a year and
subject to external peer review every two years.

An approved Reinsurance Programme is in place to minimise the solvency impact of
Catastrophe events to the Group.

The Chief Financial Officer is responsible for consideration of the implications for the capital
position as part of the strategic planning process and key strategic decision-making and for
ensuring appropriate action is taken as approved by the Board/Chief Executive Officer/
relevant committee.

On at least an annual basis, thresholds for Solvency Capital Requirements (SCR) Ratio,
developed as part of the annual planning/budgeting process, are approved by the Board as
part of the Risk Appetite Statements in the Risk Appetite Framework.

The Group also devotes considerable resources to managing its relationships with the
providers of capital within the capital markets, for example, existing and potential
shareholders, financial institutions, stockbrokers and corporate finance houses.
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RISK & UNCERTAINTIES REPORT (continued)

Key Risks and Mitigants (continued)

Underwriting Risk

Bl

This is the risk that underwritten business is less profitable than planned due to insufficient
pricing and setting of claims case reserves as a result of higher than expected claims frequency,
higher average cost per claim and catastrophic claims.

Key Mitigants

The Group manages this risk through its underwriting strategy, proactive claims handling and its
reinsurance arrangements.

Underwriting Strategy:

The Group's underwriting strategy is incorporated in the overall corporate strategy which is
approved by the Board of Directors and includes the employment of appropriately qualified
underwriting personnel; the targeting of certain types of business that conform with the
Group's risk appetite and reinsurance treaties; ongoing review of the Group's Pricing Policy
using up-to-date statistical analysis and claims experience; and the surveying of risks carried
out by experienced personnel. All risks underwritten are within the Group's underwriting
policies.

The Group has developed its insurance underwriting strategy to diversify the type of
insurance risks written and, within each of the types of cover, to achieve a sufficiently large
population of risks to reduce the variability of the expected outcome. The principal insurance
cover provided by the Group include, Motor, Employers'and Public Liability and Property.

The Group seeks to identify opportunities to promote a transition to a low carbon
environment and take into consideration climate change and ESG considerations in the
product development process.

While all of the Group's underwriting business is conducted in Ireland, with a significant
focus on the agri-sector, itis spread over a wide geographical area with no concentration in
any one county or region.

Reserving:

The Group uses statistical and actuarial methods to calculate the quantum of claims
provisions and uses independent actuaries to review its liabilities to ensure that the carrying
amount of the liabilities is adequate. The provision includes a margin for uncertainty to
minimise the risk that actual claims exceed the amount provided. The Reserving Committee
assists the Board in its review of the adequacy of the Group's claims provisions.

Case reserve estimates are subject to robust controls including system controls preventing
claim handlers from increasing reserves above their reserve limits without supervisor
approval and secondary review and challenge of case reserve estimates.

Reinsurance Arrangements:

The Group purchases reinsurance protection to limit its exposure to single claims and the
aggregation of claims from catastrophic events. The Group’s reinsurance programme is
approved by the Board on an annual basis. FBD has purchased a reinsurance programme
which has been developed to meet the local domestic risk profile and tailored to FBD's risk
appetite. The programme protects Motor, Liability, Property and other classes against both
individual large losses and events.
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Key Risks and Mitigants (continued)

Market Risk

The risk that the value of the Group’s investments may fluctuate as a result of changes in market
prices, changes in market interest rates or changes in the foreign exchange rates of the currency
in which the investments are denominated.
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Key Mitigants o Theextent of the exposure to market risk is managed by the formulation of, and adherence to,
an Investment Policy incorporating clearly defined investment limits and rules, as approved
annually by the Board of Directors and employment of appropriately qualified and experienced
personnel and external investment management specialists to manage the Group's investment
portfolio. The overriding philosophy of the Investment Policy is to protect and safeguard the
Group's assets and to ensure its capacity to underwrite is not put at risk.

e The Group will only invest in assets the risks of which can be properly identified, measured,
monitored, managed and controlled in line with the Prudent Person Principle under Solvency
1.

e The Group hasan Asset Liability Matching policy whereby its liabilities are backed by fixed
interest assets of similar currency and duration.

o The Group monitors its allocation to the various asset classes and has a long term Strategic
Asset Allocation target.

SDUBUISAOD) 13 [B190S ‘[e3UBWUOIIAUT

Credit & Concentration Risk

This is the risk of loss in the value of financial assets due to counterparties failing to meet all or I
part of their obligations and/or over allocation to a single entity that may default or fall in E
value resulting in adverse financial impact. v
(72
B
o
Key Mitigants e Creditand concentration risk is managed by the formulation of, and adherence to, an g
Investment Policy that is approved annually by the Board of Directors. The Investment Policy &
incorporates clearly defined investment limits and rules and ensures that there is an
optimum spread and duration of investments.
o The Group only places reinsurance with companies that it believes are strong financially
and operationally. Credit exposures to these companies are closely monitored by senior
management. All of the Group's current reinsurers have either a credit rating of A- or better
from a rating Organisation such as Standard and Poor’s or AM Best. The reinsurance
programme structure ensures that there is no significant concentration of risk. All of the
Group's fixed term deposits are with financial institutions which have a minimum A- rating. g
o
5
g
Liquidity Risk 3
z
=]

This is the risk of insufficient liquidity to pay claims and other liabilities due to inappropriate
monitoring and management of liquidity levels or inadequate Asset Liability Management.

Key Mitigants e The Group manages liquidity risk by continuously monitoring forecast and actual cash flows
and ensuring that the maturity profile of its financial assets is well matched to the maturity
profile of its liabilities and maintaining a minimum amount available on term deposit at all
times.
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RISK & UNCERTAINTIES REPORT (continued)

Key Risks and Mitigants (continued)

Strategy Risk

The risk that the strategy adopted by the Board is incorrect or not implemented appropriately
resulting in sub-optimal performance and impact on profitability.

Key Mitigants o The Group has a strategic planning cycle which commences with a fundamental review of
strategy at least every 5 years (normally every 3 years). Further supporting this is an annual
review of the strategy by the Board to determine the continuing relevance. To ensure the
strategy is implemented effectively, the Group engages in a robust business planning and
review process that results in an annual plan including key initiatives and budget.

o The Group hasa2023-2027 Strategy in place which notes the importance of developing a
clear ESG strategy, as well as having defined metrics and targets to ensure FBD is making a
meaningful impact on wider ESG considerations.

Reputational Risk oWe

The risk of reputational or brand damage arising from inadequate or failed processes and @
systems or badly executed strategy/poorly executed communication.

Key Mitigants e The Group's Board and senior management set the ethical and behavioural tone for the
Group. In support of this a number of Group policies are utilised which influence employee
behaviour, including a Reputational Risk Policy, Fitness & Probity Policy, an Anti-Fraud
Policy, Code of Conduct Policy, Conflicts of Interest Policy and a Speak Up Policy.

® The Group has established a Corporate Governance Framework which is in full compliance
with the requirements of the Central Bank of Ireland’s Corporate Governance Requirements
for Insurance Undertakings and the UK Corporate Governance Code.

e Reputation, integrity and character of persons are key considerations in establishing
business arrangements and throughout the life of the relationship.

e Independent customer satisfaction research is undertaken and customer complaints are
dealt with efficiently to ensure the quality of products and services offered to customers.

e The Group's claims philosophy is to be “Fair to the customer and fair to FBD". This
philosophy guides the Claims function in its handling of all customer claims.

e TheGroup hasaligned its Environmental, Social and Governance (ESG) initiatives to assist it
focus and influence on improving the lives of our customers and wider Irish society.

e FBD have set up a Sustainability Committee that report into the Board through the CEO and,
during 2022, the Group agreed a company wide ESG strategy which they will implement over
the coming years.
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Key Risks and Mitigants (continued)

Operational Risk

»
-~
=
)]
-+
o

Q
0
Pl
)

°
°
-

Operational Risk is the risk of loss resulting from inadequate or failed internal processes, people
and systems or from external events. FBD's material operational risks include people risk,
business process risk, change management risk, information technology risk, legal and
regulatory risk and business continuity risk and outsourcing.

Key Mitigants Risk Management Framework

o Operationalrisk is governed through business standards covering key processes. This is
complemented by our Risk Management Framework that defines the structure in place to
identify, measure, manage, monitor and report on operational risks and mitigating controls
with defined risk tolerances and Key Risk Indicators (KRIs).

e Thereisa 'threelines of defence’ system in place, with line management being primarily
responsible for risk management, with extensive second and third line challenge over the
operational control environment.

@ The Own Risk Solvency Assessment (ORSA) provides for a scenario based approach to
determine the appropriate level of capital to be held in respect of operational risks.

e Theappropriateness of the risks and controls related to Climate Risk, including the potential
risks, time horizon and double materiality impact will be assessed on a quarterly basis via the
Risk Control Self Assessment (RCSA) process.

SDUBUISAOD) 13 [B190S ‘[e3UBWUOIIAUT

o The Group will, going forward, perform periodic assessments to assess the materiality of
climate change exposures at a Group level.

Information Technology Controls

e Soundinformation technology controls are in place across the Group, including a dedicated IT
security team with overall responsibility for managing information technology security
standards, which together with on-going employee training and regular cyber-risk reviews
are used to mitigate such information technology risks.

sjuswajels [eloueuly

Business Continuity Plans

e The Group has taken significant steps to minimise the impact of Business Interruption that
could result from a major external event. Formal Business Continuity and Disaster Recovery
plans are in place for both workspace recovery and retrieval of communications, IT systems
and data. If a major event occurs, these plans will enable the Group to either move the affected
operations amongst its various sites or invoke remote working from home. FBD carries out two
minor and one major Business Continuity/Disaster Recovery exercises per year.

Personnel

e Thesuccess of the Group depends upon its ability to retain, attract, motivate and develop
talent. FBD are committed to providing employees at all levels with appropriate training,
development and education relevant to their role. Training needs are identified through
performance management and operational planning. A Talent Management and Succession
Planisin place and reviewed regularly. This ensures that FBD develops and retains key talent
and is best placed to replace key roles in a seamless manner should the need arise.
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C. Climate Change

The management of climate risk is strategically important to
FBD, from both a commercial and Stakeholder perspective. Itis
an area of focus for the Group and under active consideration,
particularly;

e Physical risks to property and person from variable weather
patterns and long term climate change.

e Transition risks from the process of adjustment to a low
carbon economy.

FBD will manage climate risk primarily through the quarterly
Risk and Control Self Assessments process. The review ensures
that each Business Area has appropriately captured the risks
related to Climate Risk (both transition risks and physical risks)
and has supporting mitigating controls in place.

The quarterly review will also ensure that risks and controls
related to climate consider the time horizon and double
materiality impact. This approach ensures that climate risk is
evaluated and managed within a defined Framework subject to
ongoing challenge and validation, ongoing analysis, monitoring
and reporting of it are in place and embedded within governance
structures as it evolves.

Climate risk has been integrated into capital planning as part of
the Own Risk and Solvency Assessment (ORSA) process.

D. Inflation and Geopolitical Risk

2022 saw the return of significant inflation to developed world
economies. The energy crisis, which was exacerbated by the
Russian invasion of Ukraine, was largely behind the upward
spiral. Central banks around the world have been raising interest
rates aggressively in an effort to keep the rate of inflation under
control. This has resulted in bond markets having their worst
yearinalongtime. It remains a risk whether this monetary
policy will have the desired outcome in controlling inflation and
whether it will push these economies into a recession with a
resultant impact on asset prices.

FBD experienced significant mark-to-market losses on its bond
portfolios during 2022, however, due to the buy and hold nature
of the portfolios these losses will unwind as the bonds approach
maturity while the higher yields on reinvestments will have a
material impact on investment income over the coming years.

Higher inflation not only impacts on market risk but also
reserving and underwriting risk. The rapid rise in the rate of
inflation during 2022 has a resultant impact on reserving for
future claims and pricing of new business. FBD's Actuarial team
is continually monitoring the rate of inflation for the purposes of
reserving and pricing.

The rising cost of building materials and labour during 2022
meant the risk of underinsurance for FBD policyholders was a
significant risk in the case of home and property insurance. In
response to this risk FBD ran a number of initiatives including
issuing a communication to home policyholders outlining the
consequences of underinsurance and updating the Home Policy
Booklet with additional guidance for our customers in relation to
underinsurance.

Geopolitical risks have increased globally in the last year. The
Russian invasion of Ukraine was the catalyst for the energy crisis
in Europe last year and exacerbated inflation which was already
increasing significantly. The risk of the war broadening remains a
significant risk. There are other flash points in the world where
geopolitical risk is elevated also. An escalation in these risks may
impact FBD in the form of market risk and inflation risk.

E. Emerging Risks

An emerging risk is a risk which may or may not develop, is
difficult to quantify, may have a high loss potential and is
marked by a high degree of uncertainty. We have a defined
process in place for the identification of and response to
emerging risks, which is informed through the use of subject
matter experts, workshops, Risk and Control Self Assessments
and consulting a range of external resources. Key emerging risks
are monitored regularly by the Board and Risk Committees to
assess whether they might become significant for the business
and require specified action to be taken.

Key Emerging Risks include:
e Anincreased frequency of cyber attacks, and the impact that

these factors may have on society's future insurance needs
and claims types and frequencies.

e Stricter Emission Targets and ESG driven market change.

e Technological advances changing the shape of the insurance
industry and competitive environment.

e Changesin customer behaviour including the potential
expectation to communicate largely through mobile
channels or the expectation of self-service and self-solve.

o Global deterioration in economic conditions and particularly
in Ireland may lead to a reduction in revenue and profits.

e Global socio-political uncertainty that may cause an adverse
impact on profitability.

e Evolvingregulatory and legislative landscape. We
continuously monitor developments at both a local and EU
level to ensure continued compliance with legislative and
regulatory requirements.

e Availability of reinsurance may be restricted due to
macroeconomic, environmental and/or market
developments.
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Environmental (“E") considers how a company
W h at ESG m ean S impacts the environment around it, and includes

issues such as climate change, biodiversity, nature,
to F B D carbon emissions, waste and pollution.

Environmental, Social and Governance .

(ESG) refers to three pillars of a set of Social (“S") considers how a company impacts
standards which guide corporate behaviour people, and includes issues such as working
with a view to companies becoming better conditions, diversity, equity and inclusion (DEI),

global citizens. ESG is relevant to any charitable giving, human rights infringements,

company in any country and in any sector. modern slavery, sourcing of goods and services,
product liabilities, privacy concerns, consumer

protection and data security.

Governance (“G") considers how sustainable a
company is (business model; financial & outputs)
& how a company functions ethically across its
corporate culture, its board and management,
and its disclosures.

’ ESG Scaling up in FBD

- -

R

Disclosure - Bring to Life
« TCFD « Scope |l baseline assessment
« EU Taxonomy « Consideration of Science Based Targets Initiative

« Investment portfolio divestment « Principles for Sustainable Insurance sign up - integrate

toachieve ESG target and embed into our business model & decision making

« ESG Supplier charter & tender « Enhance Metrics & Targets

" ik P

2017-20

The Journey Begins Strategy Advocacy
- D&l « Determine where we can have a « Expand our targets & activity to
« Carbon Neutral Operations meaningful impact support our customers in their
« GHG - Scope | & « Embed within our business - Appropriate sustainability journey
Scope Il Assessments governance structure & resources « Corporate Sustainability
+30% Club - Baseline, Current state & Framework Reporting Directive

assessment completed

FBD - A local insurer, supporting & sustaining local communities
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In 2022

...we undertook a structured process involving 3 steps

Joday oibejens

Step 1: FBD's Culture & Regulations
«Itisin FBD's DNA to support and
sustain our communities

« Determine the regulations of
importance to FBD

Meaningful
Impact,
Measurement
& Action

A..- ..,
Step 3: Our Framework D «—— Step 2: The Principles
. Create a framework to ( D—{@} - Detail the framework at
assess our activities relative the forefront for the
to the Principles for < insurance sector
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... to determine where we can have a meaningful impact
...are the leadinginsurer
[%} —1 Focus onIreland... %% % in Agri/Farming
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...Deliver on our ESG ...astrong presence at the ...and a best in breed,
journey & support our heart of the community proactive governance

customers in theirs we serve structure
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Deliver on our ESG Journey

UN PSIs will guide our ESG Strategy and be delivered by our
Business through clearly defined Pillars

UN Principles for Sustainable Insurance

Principle 1: We will embed in our decision-making

Principle 2: Work together with our clients and business partners to raise
awareness

Principle 3: Work with key stakeholders to promote widespread action

Principle 4: Disclose publicly our progress in implementing the Principles

Corporate & Advocacy
How we govern the organisation, our pledge and promise

&

Operations Underwriting & Sales Investments
How we run the Areas of the business Manage the
organisation that create liabilities company assets

Disclosures
Metrics & Measurement:

...& Our Pillars

UN Sustainability
Development Goals

In line with previous reports
we have aligned our ESG
initiatives to the UN 17 point
Sustainability Development
Goals (SDGs)

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

e | M

GENDER DECENT WORK AND
EQUALITY ECONOMIC GROWTH

o

INDUSTRY, INNOVATION 1 2 RESPONSIBLE
AND INFRASTRUCTURE GONSUMPTION

1 3 CLIMATE 1 PARTNERSHIPS
ACTION FOR THE GOALS

Highlights and examples of how we are already delivering and having a meaningful impact

Support our customers in their ESG Journey

Burren 9
ATt AsA A A Al A SAVE 20%
Winter age \/\..uk( nd SN YOUR HOME “SOLAR
INSURANCE PANELS?
m;%%ﬁgﬂ S || ey THEY'RE
MEETINGS 3 B8 o A POWER
'\ w d g w o | P MOVE”
oo oyl ;";:1‘:’:2“ ey Talktousto g |
e - I Rigsion- 1
2o fuusary, 730pem Hotel Kimeey, Cavan 1 FEYT F Wity
it S et s B
s B M o
i [rswhar we po.| FBD

FORESTRY COVER INSURANCE
ARE YOU PROTECTED?

Insure your woodland for:
Cropvatu

of Tre

Visit your local bra
0818617697 10 fi

IT'S WHAT WE DO.

FELLOWSHIP &
rPROGRAMME \
e ek i I
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A strong presence at the heart of the community we serve

s
$e mx

- Sprtnmbes
c National & World
¥ Ploughing

Championships
DR § ST TN

[ r
M_ INSURANCE

e

|
|

Investors in
) < SILVER

™ Diversity

Gender Pay Gap report produced

2025 Target % of 2026 Target % Women in
board female / male leadership & management
® 8o

l—‘—l

2L 22

Joday oibejens
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ENVIRONMENTAL

& 4

CLIMATE
ACTION

FBD Supporting the Environment

Climate related disclosures for FBD

The Task Force on Climate related Financial Disclosures
(TCFD) is the framework through which FBD discloses the
Group's climate related risks and mitigation and forms a key
part of FBD's overall ESG framework. This is the second year
that FBD will be disclosing climate related information
aligned to the TCFD recommendations. Good progress has
been made and the Group will continue over the year ahead
to further integrate the recommendations throughout the
business. Whilst FBD has included climate related financial
disclosures below which are consistent with the TCFD
recommendations and recommended disclosures there are
some gaps with the requirements which are called out in the
‘Future Developments’ section below.

About TCFD

The Task Force on Climate-related Financial Disclosures
(TCFD) is a group of experts appointed by the Financial
Stability Board to develop recommendations on the types of
information that companies should disclose to support
investors, lenders, and insurance underwriters in
appropriately assessing and pricing a specific set of risks -
risks related to climate change. The Task Force developed
four core elements on climate related financial disclosures
that are applicable to organisations across sectors and
jurisdictions.

Under these four headings are a further eleven supporting
recommended disclosures. FBD has summarised its climate
related disclosures under these eleven supporting disclosures
in the paragraphs below. For further detail on TCFD including
the final recommendations and the latest status report, see
the following link: https: //www.fsb-tcfd.org/.

Core Elements of Recommended Climate-Related Financial Disclosures

Governance

Strategy

wanage
QL\S\L fn@%

Metrics
and

Targets

Governance
The organisations’ governance around climate-related
risks and opportunities.

Strategy

The actual and potential impacts of climate-related risks
and opportunities on the organisation’s businesses,
strategy and financial planning.

Risk Management

The processes used by the organisation to identify, assess
and manage climate-related risks.

Metrics and Targets

The metrics and targets used to assess and manage
relevant climate-related risks and opportunities.

https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report. pdf
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Governance

TCFD Recommendation:
“Describe the board’s oversight of climate-related risks
and opportunities.”

The Board of FBD is ultimately responsible for decision
making within the Group including the oversight of climate
related risks and opportunities. The Board has responsibility
for oversight of climate related risk and for monitoring and
mitigating this risk. Itis responsible for the Group's climate
strategy.

In 2022, following a Strategic Review, ESG (including climate
related issues) was included as a dedicated work-stream
within FBD's overall Group Strategy. The FBD Sustainability
Committee (see below) is responsible for implementing the
ESG Strategy and reports to the Board through the Chief
Executive Officer. There is a climate agenda item on all
regular Board meetings where Directors are kept informed of
all developments in this area.

e The Board Risk Committee has additional oversight of
climate-related risks as the management of climate risk
isa core part of FBD's Risk Management Framework and
climate risk has been integrated into capital planning as
part of the Own Risk and Solvency Assessment (ORSA)
process.

e The Board Audit Committee has oversight of FBD's
climate related disclosures.

The Board members have received ESG training, with a
particular focus on climate issues, from an external
consultant and will continue to receive training at least
annually. Following this, the Board participated in a
dedicated ESG Strategy session which further informed the
Board how these issues impact FBD. In addition:

e ABoard member obtained a qualification on Responsible
and Sustainable Finance in 2022.

e Anumber of Board members have direct experience of
climate issues impacting the agricultural sector through
their pastand current roles in organisations in this
sector.

TCFD Recommendation:
“Describe management's role in assessing and managing
climate-related risks and opportunities.”

FBD established a Sustainability Committee comprised of its
Executive Management Team (EMT) and chaired by the Chief
Executive Officer. During 2022 the Committee met on a
regular basis to develop the ESG Strategy and is now
scheduled to meet at least quarterly. The Committee is
tasked with implementing the Group's strategy for climate
related risk mitigation and for driving the climate agenda
across the Group.

In 2022 the Sustainability Committee commissioned a
Strategic Review to conduct a current state analysis of FBD's
ESG credentials (including climate related risks and
opportunities) and to determine the Group's long-term
strategy in this area. This project was supported by a number
of external consultants and an internal ESG Working Group.
The ESG Working Group is comprised of key personnel from
across the business including representatives from
Investments, Underwriting, Facilities, Claims, HR and Risk.

The Risk function is represented on the Sustainability
Committee and is the second line function which monitors
and oversees the implementation and integration of ESG
initiatives throughout the Group.

The output of this Strategic Review included a new structure
for assessing and managing ESG issues (including climate
related issues). It determined five Pillars and assigned
Executive Officers as owners of each Pillar:

e Corporate & Advocacy - Company Secretary
e Operations - Chief Technology & Operations Officer

e Underwriting & Sales - Chief Commercial Officer &
Chief Underwriting Officer

e Investments - Chief Financial Officer

e Disclosures - Chief Financial Officer

The Sustainability Committee and ESG Working Group
members received ESG training, with a particular focus on
climate issues, from an external consultant and will continue
to receive training at least annually. Itis the intention to roll
out this training to all Senior Management in 2023 as we
further embed awareness and management of climate
related issues throughout the organisation.

Joday oibejens
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ENVIRONMENTAL (continued)

Strategy

TCFD Recommendation:
“Describe the climate-related risks and opportunities the organisation has identified over the short, medium, and long

term.”
FBD has split climate Risk into two sub-categories of risk: We define climate related time horizons as:
e Transition risk - risks that arise from the transition to a e Short-term: 0-10 years
low-carbon and climate resilient economy; and e Medium-term: 10-30 years
@ Physicalrisk - risks that arise from the physical effects e Long-term: 30-80 years

of climate change.

FBD has identified the following risks and opportunities.
We continually seek to enhance our knowledge and
understanding of climate related risks and opportunities in
order to mitigate these risks and to take advantage of
opportunities as they arise:

Physical Increased frequency and severity of weather events

Risk

Description If weather events increase in both frequency and severity leading to:

e Grossand Net claims becoming both larger and more volatile.
® Some risks becoming uninsurable, shrinking the insurance market and with negative impact on
customers.

Materiality There are no obvious signals that this is a material risk over the short term horizon. However in Ireland there
are increasing trends observed in river flows and an increase in frequency of heavy rain observed suggesting
that in the medium/long term that this could be a material risk for FBD.

Physical Increased costs of reinsurance or unavailability of reinsurance cover

Risk

Description  Our reinsurance costs and availability is dependent on recent weather experience in Ireland but also depends
on global weather events as we purchase cover from global reinsurers. Increased frequency and severity of
weather events could increase our reinsurance costs and/or reduce our level of Reinsurance cover leading to
an increase in our net claims costs.

Materiality There has not been an increase in extreme weather events in Ireland in recent years, however, there has

been an increase in extreme weather events in other parts of the globe. Increases in extreme weather events
on a global level may have a knock on effect on our reinsurance costs and Program structure as capacity in
the overall market reduces and represents a risk in the short term for FBD.

In Ireland there are increasing trends observed in river flows and an increase in frequency of heavy rain
observed suggesting that in the medium/long term that this could become a more material risk for FBD.
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Physical Reduction in asset values and lower investment returns

Risk

Description Some of our assets may be exposed to the physical impact of climate change on certain sectors and regions,
through for example, food and water supply restrictions and related inflation and natural disaster related
business interruption and asset repair costs.

Materiality While there are material risks in the short term for certain sectors and regions this is not deemed to be a
material short term risk for FBD given the short duration of the bond portfolios and the diversified nature of
the risk asset portfolios.

Medium term risks may be more pronounced in emerging market countries which are more vulnerable to
natural disasters, lack the resources to plan for these events and mitigate the social and economic
consequences of them. If current climate policies do not progress and temperatures continue to rise this
risk becomes more material to the global economy as a whole in the medium/long term.

Transition Reduction in asset values and lower investment returns

Risk

Description A reduction in the value of our assets where the companies in which we have invested in lose revenue and/or
asset values reduce due to one or more of the following:

e Increased cost of raw materials and abrupt and unexpected shifts in energy costs.

@ Increased business costs due to changing input prices (e.g. energy, water, insurance cover) and output
requirements (e.g. waste treatment).

e Reduced demand for existing assets (stranded assets), goods and services due to a shift in consumer
preferences.

e Certain companies and sectors being less resilient to the transition to a low carbon economy.

e GDP and profitability impact of aggressive move to implement climate policies, levies etc.

Materiality \While each of the above are risks in the short term this is not deemed to be a material short term risk for

FBD given:

e theshortduration of the bond portfolios.

e thestress testing analysis shows FBD has a relatively small exposure to bonds with a high or excessive
Transition Risk as per our external manager’s rating system.

e thediversified nature of the risk asset portfolios.

This risk becomes more material in the medium/long term if climate related economic and societal
changes and/or aggressive climate policies impact growth and profitability.

jpoday oibajens
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ENVIRONMENTAL (continued)

Transition
Risk

The risk of a shrinking insurance market due to policy and societal changes

Description

This is the risk that policy changes aimed at reducing carbon emissions and societal changes have the
impact of reducing insurable activity for example;

e Emissions reduction target of 25% for agriculture in Ireland reducing farm activity and potential for
further reductions beyond 2030.

e Increased carbon costs alongside better public transport and cycling infrastructure, autonomous
vehicles and the sharing economy which lowers reliance on the car in Ireland, reducing the size of the
motor insurance market.

Materiality

Emission reduction targets have been set for agriculture and there has been a collaborative stakeholder
roadmap developed. However, there are no obvious signs that the agricultural targets and roadmap
represent a material risk over the short term. While the road map does indicate a change of agricultural
land use of approx. 9% to 2030, the objective is for farmers to continue to generate a viable income from
the land but by way of different mechanisms e.g. Forestry, Tillage, Anaerobic Digestion and other climate
friendly land uses which all require insurance cover. Stakeholder planning is focused on how to incentivise
farmers to engage to ensure targets are achieved. This approach should ensure no material impact on
farmer's profitability and ability to meet insurance costs in the short-term.

Production practices may change more materially over the medium/long term but would still likely be
replaced with a need for insurance products to support customers as they develop and grow business
models which enhance biodiversity and reduce carbon footprint.

Public transportin Ireland requires years of development before we might see a significant reduction in
society's reliance on the car and/or the development of alternative car use practices. Therefore this
represents a medium/long-term risk for FBD.

Transition
Opportunity

Extension of Insurance Products to include climate related features

Description

Redesign of insurance products to incentivise better customer behaviour and provide additional cover for
climate positive customer risks.

Materiality

Substantial change is predicted around the transition to more climate friendly practices across all business
lines and FBD will seek to enhance product features and claims delivery to complement these changes in
both the short and medium/long-term.

FBD already has a strong track record on Agri insurance to facilitate changing customer's needs, changes in
the regulatory environment and supporting our customer base with new coverage needs with innovative
climate related features such as cover for environmental liability, damage to solar panels and damage to
domestic wind turbine cover.

Home insurance customers already benefit from discounts for high BER ratings and it is envisaged the
market will evolve to incentivise other climate friendly practices and offer more options in claims
resolution.

Research and product design is and will be on-going to ensure future opportunities are accessed and
appropriate changes are incorporated to ensure opportunities are realised within our risk appetite. Current
and potential ESG impacts are a key feature in the annual product assessment process.
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2
:l
Transition Assisting customers on their climate transition journey &
Opportunity °

Description  There may be opportunities for FBD to enhance its relationships among farmers by understanding their
needs and aiding them in any transition.

Materiality  FBD has a strong track record in supporting the Agri-community and stakeholder groups. Substantial
funding is provided, primarily via FBD Trust, to support farm research, education, farm knowledge transfer
and health and safety. The overall objective is to support farmers and farm families into the future with a
focus on education, training and assisting in developments in technology and science for a wider range of
Agri-stakeholder organisations.

As stakeholder focus moves to science based emission reduction targets, enhanced biodiversity and farm
efficiency, FBD can be at the forefront of the insurance sector to continue our longstanding support. FBD's
presence in the community and at farm level can continue to be seen by our customers and wider
stakeholder group as we engage positively and proactively to support customers on their ever-changing
farming journey and this can ultimately deepen our relationships with these communities. This represents
a short and medium/long-term opportunity for FBD.

Transition Investment Opportunities
Opportunity
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Description  Identifying investments that will benefit from the transition to a more sustainable economy and avoiding
investments with high transition risk, may improve the risk/return profile of the portfolio.

Materiality  Thisisan opportunity in both the short and medium/long-term as FBD has already made investments in n
public and private market equity funds that aim to benefit from the transition to a low carbon economy. As §
more products become available in other asset classes there is the opportunity to continue to enhance the 2.
overall risk/return profile of the portfolio. E
Hy
3
e FBD has set targets for reducing the carbon intensity of 3
TCFD Recommendation: the corporate bond portfolio (see metrics section below) &
“Describe the impact of climate-related risks and and has actively sold bonds to achieve this.
opportunities on the organisation’s businesses,
strategy, and financial planning.” e Thecarbonintensity of a number of the funds in our risk
asset portfolio is significantly below the carbon intensity
of the relevant funds benchmark and we continue to
Investments work with our manager to further reduce the carbon
FBD recognises that as an asset owner it has an important intensity of the individual funds.
role to play in the journey to a low carbon economy and the o
goal of limiting future global temperature increases FBD actively integrates ESG considerations into its S
enshrined in the Paris Agreement. Over the last number of investment processes across its book of more than €1bn in =
years, we have approached our climate related objectives assets. We are continually seeking to enhance our éh
through the prism of the ESG framework. understanding of the ESG investment landscape, the ESG g
characteristics, risks and opportunities of our portfolio and )
As better data analytics have become available we have the actions we can take to invest in a more sustainable
progressed our analysis of the carbon intensity of the future. There is broad acknowledgement across the
investment portfolio with a view to implementing carbon investment industry that including sustainability as part of
reduction strategies. the investment process provides a wider perspective on risk,

potentially reducing volatility and enhancing risk-adjusted
returns. The FBD ESG framework incorporates the following
measures:
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ENVIRONMENTAL (continued)

Asset Manager Selection including Stewardship

FBD's external asset manager due diligence review, selection
and retention processes place a strong emphasis on the
manager's ESG capabilities and credentials. All our external
managers are signatories of the UN's Principles for
Responsible Investment (PRI) and are required to provide
Sustainability Policies/Reports detailing how they promote
ESG both within their own corporate structures and through
engagement with underlying companies and fund managers
in relation to ESG transparency and proxy voting on company
resolutions. Stewardship is the process by which asset
owners can use their voting rights to influence the
management of a company to actin a more sustainable
manner - FBD’s main asset managers are signatories to the
UK's Stewardship Code, the global gold standard.

Integration of ESG Factors into Investment
Portfolio

FBD's corporate bond manager has developed their own
proprietary ESG scoring system, on a scale of A-F (A being
the best in class from an ESG perspective and F being the
ESG laggards) which takes into account the current ESG
profile and the steps the companies are taking to improve
their ratings. FBD has built quantitative limits based on this
scoring system into the Investment Policy, committing to
excluding F rated securities and holding a maximum of 5% in
E rated securities and 20% in D rated securities. This rating
system includes corporate emissions (and reduction
strategies) as a key input and utilises revenue thresholds for
sectors such as oil sands and coal extraction as an exclusion
screen. While there is a financial implication of this for FBD
in terms of foregone book yield, excluding or limiting
investment in these lower rated companies decreases
demand for their bonds and increases the cost of funding
which in turn incentivises companies to adopt more
sustainable practices. FBD initially sold c. €20m of bonds in
order to implement this policy and continues to monitor the
limits and dispose of bonds where appropriate to comply
with these restrictions.

The Risk Asset Fund is invested through collective
investment schemes and the external manager undertakes
due diligence and selection, placing an emphasis on how
ESG s built into the underlying manager's investment
strategy and processes. They rate the managers on these
criteria as well as on the traditional investment metrics.

e FBDallocates 50% of its developed market equity
exposure into a dedicated Sustainable Global Equity
Fund.

e Approximately 70% of our Risk Asset funds are classified
as Article 8 under the Sustainable Finance Disclosure
Regulations (SFDR) (which means they seek to promote
environmental and social objectives).

e FBDmadea<€5m commitmentto a private markets
Global Impact Fund. The Fund targets 70-100% of its
investments towards those with a positive environmental
impact, with the balance targeted towards those with a
positive social impact.

o While we are restricted by the availability of sustainable
investment products in some of the asset classes within
the risk asset portfolio, we continue to monitor
developments and expect to make more active
investment decisions in the future.

Insurance

In FBD we seek to identify opportunities to promote a
transition to a low carbon environment. We take into
consideration climate change and ESG considerations in our
product development process. We aim to incentivise
customers to make the transition to low carbon alternatives
where possible. One example of thisis viaa premium
discount for new home insurance customers whose BER
rating is a minimum of B3. This feature is available to all of
our home insurance product offerings. On our website we
also offer suggestions on how to make a person’s home more
energy efficient: https://www.fbd.ie/protection-stories/
home/how-to-improve-your-homes-ber-rating/.

On FBD's Farm Multiperil product we have included
environmental liability cover for farmers as a standard
feature. This will respond to the clean-up and remediation
costs associated with an insured environmental incident
including first party clean up (the farmers own property), for
example leaking of silage effluent, slurry or oil resulting in
contamination of lands or watercourse.

FBD also provide insurance cover for farmers investing in
forestry. This is a key mitigant against climate change giving
forestry farmers the peace of mind that their investment will
not be lost due to fire or storm.

FBD is constantly seeking to innovate in its product features.
We are continually reviewing changes in the Agricultural
sector to ascertain if we can support policy aligned to
improving our climate footprint.

FBD product design also incorporates standard features to
support Farmers, Home Owners and Businesses such as
solar panels and wind-turbines used for own energy
production.
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Facilities

The Facilities department in FBD manage the Group's
buildings and infrastructure. A key objective for the
department is energy management with priority for usage
reduction and consequent emissions reduction. A 3% energy
reduction target in 2023 is now a mandatory objective within
the scope of all mechanical and electrical infrastructure
projects. The Facilities Manager's business objectives, which
feed into their remuneration outcome, include an energy
usage reduction target.

The Facilities team coordinate a number of initiatives aimed
at reducing the Group's carbon footprint:

e FBD purchasesallits electrical energy from renewable
sources.

e [n2022, FBD reviewed mechanical & electrical
technology upgrade opportunities, focusing on controls.

e In2022, FBDimproved its management of end of life ICT
(Information & Communications Technology) equipment
to maximise recycling potential.

e [n 2022, FBDintroduced Electric Vehicle charging at our
Head Office.

e In2022, FBD completed the rollout of LED across all
properties. LED is a more energy efficient and
environmentally friendly light source.

e FBD hasanongoing process to transition customers
from paper based printing to digital document
management.

Procurement

FBD expect our suppliers to measure, manage and reduce
their carbon footprint, to prevent environmental damage
and at all times comply with legislative and regulatory
requirements. The Head of Procurement in FBD has
introduced an ESG assessment tool on all large and strategic
tenders as part of its selection criteria for providers.

TCFD Recommendation:

“Describe the resilience of the organisation’s strategy,
taking into consideration different climate-related
scenarios, including a 2°C or lower scenario.”

FBD has undertaken stress testing in relation to its
investment portfolio for transition risk (a scenario where the
increase in average global temperatures is limited to 2°C or
lower). The stress testing involved FBD obtaining stresses for
its corporate bonds based on the ‘transition risk rating’ of the
underlying securities. These stresses were obtained from the
Group's corporate bond portfolio manager and derived by

expert judgement. FBD's Investment Department
extrapolated the stresses to the rest of the Group's
investment portfolio adopting a prudent approach and
calculated an overall stress of €£10m on the Group’s €1.1bn
investment portfolio (or 1% of the overall portfolio).

The transition risk stress for the Group is relatively low
demonstrating that the Group is resilient in respect of its
investment portfolio. This risk is further mitigated by:

e Theaverage duration of the corporate bond portfolio is
less than three years and FBD will have time to reinvest
maturities into companies with less transition risk.

e Transition risk is more applicable to equities and is less
likely to result in the inability of companies to repay their
corporate debt over such a short timeframe to maturity.

e Equityallocation is achieved through highly diversified
global equity funds (including an actively managed
sustainable equity fund) and the assumptions used in
this stress test are likely to be prudent.

e Politically and economically it may take years to
implement legislation that would significantly increase
costs for companies.

® Many ofthe companies that currently rate poorly are
also investing in “Green” solutions so their ratings are
likely to improve.

e FBDactively integrates ESG (Environmental Social
Governance) considerations into its investment
processes across its book of €1.1bnin assets and is
continually seeking to enhance both its understanding of
the ESG investment landscape and the actions it can
take toinvestin a more sustainable future.

Concurrently, Stress and Scenario Tests have been carried
out on the Company's underwriting portfolio to understand
the potential impact of physical risks including;

e Theimpactofanincreaseinthe frequency and severity
of catastrophe (CAT) weather events on reinsurance
costs over a period of years;

e Theimpact of a severe windstorm event (modelled on
2014 and adjusted for inflation and climate change
effects) on the capital position;

e Theimpactof a severe flood event (modelled on 2009
and adjusted for inflation and climate change effects) on
the capital position, and;

e Theimpactofalin 200 yearweather eventon the
current capital position using a number of different
models.
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The scenario analysis highlights the good coverage
provided by FBD's CAT reinsurance program, however, it
also highlights that climate change could make reinsurance
a lot more expensive and this could lower profits if these
costs are not passed on to customers. Also if the current
level of cover became unaffordable or unavailable FBD
would be more exposed to these CAT events.

There are no obvious trends that suggest an increase in
catastrophe weather events are a material risk over the
short term. Increased weather activity in other parts of the
globe may have a knock on effect on our reinsurance costs
and program structure, however, FBD benefits from a
geography that provides for exposure that is uncorrelated
with high-risk areas. In Ireland there are increasing trends
observed in river flows and an increase in frequency of
heavy rain observed suggesting that in the medium/long
term this could be a material risk for FBD. Mitigants against
thisrisk are:

e Wedore-price our policies frequently and can share
any increased reinsurance cost with policyholders,
something our competitors would also be forced to do.

e We could adjust our underwriting acceptance criteria to
avoid insuring high risk policyholders in order to lower
reinsurance costs.

Risk Management

TCFD Recommendation:
“Describe the organisation’s processes for identifying
and assessing climate-related risks."”

FBD has adopted an enterprise risk management approach to
identify, measure, monitor, manage and report on risk. Risks
are identified through a combination of top-down and
bottom-up forward looking risk assessment processes,
outlined in a documented risk management framework,
which is approved by the Board and subject to annual update
and review. During 2022 climate risks were moved from the
Emerging Risks process and are now considered a core risk for
FBD and as such are integrated into the overall enterprise risk
management approach.

Operationally a ‘three lines of defence’ framework is deployed
to support the mitigation of each risk identified. This
framework ensures appropriate oversight of identified risks
through ongoing review and challenge from independent Risk
Management, Compliance and Internal Audit functions.

This enables FBD to understand and assess risk effectively
and integrate risk based decision making into strategic
planning and reporting.

In addition to this, identified climate risks are analysed
through the Own Risk and Solvency Assessment (ORSA)
process and assessed, on a quantitative and qualitative basis
as appropriate, for materiality and mitigation measures.

Notwithstanding the ongoing work and analysis in this area,
FBD will continue to develop and enhance its approach to
climate risk. The Group will continue to develop the skills of
its people through regular training, updates and role specific
initiatives to ensure appropriate management of climate risk
going forward.

Climate risk forms a core part of the 2023 FBD Risk function
plan with the integration of Risk and ESG reporting continuing
over the course of the year.

Atan overall level, FBD will continue to ensure that guidance
and supportisin place to provide for appropriate action to
identify, measure, monitor, manage and report on the risks
and opportunities presented by climate change and the
refinement of current techniques as it evolves for all of its
people. See section above in relation to governance for details
on these structures.

FBD will continue to work with its stakeholders and partners
to build solutions and products which reflect the changing
environment and the needs of its communities to ensure
effective support for future initiatives and the changing
environmental landscape.
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TCFD Recommendation:
“Describe the organisation’s processes for managing
climate related risks."”

The management of climate risk is strategically important to
FBD, from both a commercial and stakeholder perspective.
The Group has a 2023-2027 strategy in place which notes
specifically the importance of assessing various climate
related risks. Itis an area of focus for the Group and under
active consideration, particularly;

e Physical risks to property and people from variable
weather patterns and long term climate change.

e Transition risks from the process of adjustment to a low
carbon economy.

The Management of Climate Risk is a core part of FBD's Risk
Management Framework. FBD will manage climate risk
operationally through the quarterly Risk Control & Self-
Assessment (RCSA) process. This process involves reviewing
the appropriateness of the Risks and Controls related to
Climate Risk, including potential risks (both physical and
transition risks), time horizon and double materiality impact
and ensuring that these risks are understood and integrated
into the wider Risk Management system for ongoing
mitigation and reporting. On an overarching basis
environmental considerations will continue to influence the
evolution of our overall Risk Appetite Statement also.

This approach ensures that climate risk is evaluated and
managed within a defined Framework subject to ongoing
independent challenge and validation, meaning ongoing
analysis, monitoring and reporting of it are in place and
embedded within local governance structures as it evolves.

TCFD Recommendation:

“Describe how processes for identifying, assessing, and
managing climate related risks are integrated into the
organisation’s overall risk management.”

Climate risk has been integrated into capital planning as part
of the Own Risk and Solvency Assessment (ORSA) process.
The annual ORSA is central to developing an integrated
approach to climate risk. It forms a forward looking view
through various physical, transitional and liability scenario
analysis to understand the impact on strategy, business
model, and activities across the Group.

Risks associated with physical risks including stresses on
catastrophe claims and Reinsurance cost assumptions have
been modelled as part of the 2022 ORSA. In terms of
transition risk, FBD has worked with Investment Managers to
establish exposures to assets with high or excessive transition
risk ratings. Stress tests were calibrated and performed on
asset values to help determine the financial risk associated
with these exposures.

RESPONSIBLE GONSUMPTION
AND PRODUCTION

Metrics

TCFD Recommendation:

“Disclose the metrics used by the organisation to assess
climate related risks and opportunities in line with its
strategy and risk management process.”

GHG Emissions

Since 2017 FBD has been obtaining independent third party
validation of its greenhouse gas (GHG) emissions. It has
enlisted the services of Clearstream Solutions for this
measurement and verification. They have calculated Scope
1 and Scope 2 emissions for FBD. The GHG verification
methodology employed entails:

e Interviews with key personnel;

o Review of methodology for data collection, aggregation
and appropriate classification of emission sources;

o Review of data and information systems and controls.

Scope 1 Scope 2 - Scope 2 - Market
Location Based Based
Includes CO, Includes emissions Includes emissions
emissions from the purchase based on FBD's
generated of electricity by purchasing decisions.
from gasand location.
heating oil. Individual FBD
property
consumption
approach.

Carbon Neutrality

FBD has purchased carbon offsets from an Irish overseas
development agency called Vita. The carbon offsets
purchased offset the total Scope 1 and Scope 2 emissions as
well as those emissions generated by business mileage done
by its employeesin 2021. Thisis the second year that FBD is
carbon neutral in respect of these GHG emissions.

Vita is an Irish overseas development agency working in
Africa for nearly thirty years, fighting hunger and latterly,
the impacts of climate change. Vita sells voluntary carbon
offsets on the wholesale and retail voluntary market using
the Gold Standard, an independent and highly respected
accreditation agency that operates to UN rules which
determines the emission savings from projects.
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Carbon Disclosure Project

On anannual basis FBD completes voluntary disclosure to
the Carbon Disclosure Project (CDP). CDP is a non-profit
charity which supports the global disclosure system for
investors, companies, cities, states and regions to manage
their environmental impacts. CDP takes independently
verified information supplied by FBD, and scores our
progress on climate action on a scale fromAtoF.

FBD's rating in respect of 2021 (CDP submission for 2022
will not be done until July 2023) is a 'B' which isin the
Management category and is defined by CDP as “Taking
coordinated action on climate issues”. The European
Regional and the Financial Services sector averages are B
and B- respectively. This rating represents an increase on the
previous years ‘C' rating and reflects the additional focus that
FBD has placed on ESGissues in this period.

TCFD Recommendation:

“Disclose Scope 1, Scope 2, and, if appropriate, Scope 3
greenhouse gas (GHG) emissions, and the related
risks.”

Scope 1 and 2 Emissions

The following graph illustrates the GHG emissions by year
from 2017 to 2022. While the impact of Covid-19 on
workplace occupancy had a distorting effect on the GHG
emissions in 2020 to 2022, we can see from the following
graph that total Scope 1 and 2 emissions have been on a
downward trajectory since 2017.

GHG Emissions by year (tCO_e)
2,500

2,000
1,500
1,000

500

2017

2018 2019

M Scope 1
¥ Scope 2: Location based
Scope 2: Market based

2020 2021 2022

Progress made on emissions in 2022:

Scope 1

-32%  Scope 1 emissions were down by 41
l tCO,e. The decrease on the previous
year arises from a combination of post
Covid normalisation of ventilation and
heating requirements, together with
better FBD House heating control.

Scope 2: +4%

Location
Based T

Scope 2 location based emissions
were up 4% on the previous year.
Workplace attendance increased in
2022, increasing the demand for
purchased electricity.

Scope 2: 0%
Market
Based

Scope 2 market based emissions
continue to be zero in line with 2021
as FBD only purchase energy from
renewal sources.

Scope 3 Emissions

Scope 3 emissions are indirect emissions generated as a
result of doing business from FBD's upstream and
downstream activities. Due to the lack of reliable data it can
be difficult to quantify the emissions from some of these
activities. In 2022, FBD conducted a screening exercise to
identify the main contributors to its Scope 3 emissions in
conjunction with an external climate consultant. Progress
has been made in quantifying the emissions from some of
these sources - the following table lists the activities
identified as well as the methodology used in estimating the
amount of Scope 3 emissions. We expect to refine the
calculations of the emissions from these sources over time
as better quality data becomes available. Due to the
estimated nature of some of these numbers they should be
considered indicative rather than the true level of FBD's
emissions.

More work is required to quantify the emissions from the
following sources:

® Purchased Goods and Services and

e Employee Commuting and Working from home.
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Source of Scope 3 emissions Methodology used to estimate tCO, equivalent

Investments — Corporate Bond ~ The emissions are estimated from the Scope 1 and Scope 2 carbon 39,733
Portfolio footprint metrics provided by our portfolio manager as at 31 Dec
2022.
Investments - Risk Asset Scope 1 and Scope 2 emissions data provided by our portfolio manager 12,312
Portfolio as of 31 Dec 2022. Sovereign bond exposure is not included in the
analysis by convention.
Business Travel Industry emissions factor applied to claimed mileage in 2022 for 328
employees who travel as part of their job.
Waste Industry emissions factor applied to waste generated during the year 11
Water Industry emissions factor applied to water generated during the year 2
Total Total Scope 3 emissions 52,386

TCFD Recommendation:

“Describe the targets used by the organisation to
manage climate related risks and opportunities and
performance against targets.”

Carbon Intensity of Corporate Bond Portfolio

The carbon intensity of a bond portfolio expresses the
carbon emissions of the companies in relation to their
revenue, weighted according to the respective share of a
security in the overall portfolio. In the case of FBD's
corporate bond portfolio, which accounts for just under
50% of its overall assets, FBD has set a target to reduce the
carbon intensity of the portfolio by a factor of 60% over 9
years starting from baseline date of 1st January 2021. FBD
has written this target into the portfolio guidelines with its
investment manager and will monitor the planned reduction
on aregular basis to ensure that it is being achieved. The
reduction versus the baseline stands at 53% as of 31
December.

Future Developments

FBD will continue to further develop and improve its
management of climate risks/opportunities and enhance its
disclosures in the future. The following areas were identified
which are not fully consistent with the recommended
disclosures due to a lack of relevant data/expertise/
progress. FBD will strive to address these shortcomings in
the coming years.

Governance

Increasing the level of detail on the Board's oversight of
climate related risk and opportunities, including how
the Board considers climate related issues when
reviewing and guiding strategy, major plans of action,
risk management policies, annual budgets, and business
plans as well as setting the organization's performance
objectives, monitoring implementation and
performance.

Strategy

Increasing the level of detail disclosed regarding impacts
and providing more quantitative analysis.

Providing additional scenario analysis in respect of the
resilience of the underwriting portfolio and increasing
the number of scenarios modelled including those
specified in the TCFD guidelines.

FBD has adopted the UN Principles of Sustainable
Insurance (PSI) and will continue to embed these
principles throughout the business.

Risk Management

Providing more information around the process for
identifying and assessing climate related risks.

Providing more information around the process for
managing climate related risks and the specific
mitigating actions undertaken.
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Metrics and Targets

e Increasing the metrics and targets that FBD uses to
measure and manage climate related risks and
opportunities including for the Company'’s investment
and underwriting portfolios as well as FBD's own
facilities. Over the course of 2023 FBD intends to further
develop reporting on Scope 3 emissions and to
investigate signing up to the Science Based Targets
initiative (SBTIi) in order to set science-based emissions
reduction targets.

o Continue toincrease the measurement and
understanding of Scope 3 emissions and how these will
be mitigated.

Taxonomy Regulation

The EU Taxonomy is a tool to help investors, companies,
issuers and project promoters navigate the transition to a
low-carbon, resilient and resource-efficient economy. The
Taxonomy Regulation is a key component of the European
Commission’s action plan to redirect capital flows towards a
more sustainable economy. It represents an important step
towards achieving carbon neutrality by 2050 in line with EU
goals as the taxonomy is a classification system for
environmentally sustainable economic activities.

In the following sections, FBD describe the share of our
non-life premium income and total assets, which are eligible
economic activities to make a substantial contribution to the
first two environmental objectives of the EU taxonomy:

e climate change mitigation and

e climate change adaptation,

in accordance with Article 8 Taxonomy Regulation. FBD will
review the substantial contribution made to the remaining
four environmental objectives in future reporting periods
when screening guidance for these objectives are finalised.

Non-life premium income

FBD has considered all premium from each line of business
described in the delegated regulations ((EU) 2021/2139) for
eligibility for the taxonomy. The premium must demonstrate
direct coverage of climate-related natural hazards in line
with the delegated regulation. As our systems do not
categorise data in a manner consistent with the taxonomy,
we have assumed premium that has property cover, which
includes catastrophe cover, and premium that includes
environmental (pollution) cover, as eligible. We classify all
other lines of business that do not contain any direct climate
relevant coverage or are not described in the delegated
regulations, as not eligible for the taxonomy, subject to the
development of further guidance.

Taxonomy eligible premiums contributing to 31%
enabling climate change adaptation

Taxonomy non-eligible premiums 69%

The taxonomy eligible premium is calculated as the amount
of premium of the eligible lines of business (numerator)
divided by total premium for all lines of business
(denominator). The total premium is consistent with the
amount disclosed in the Consolidated Income Statement.

From next year, FBD will be required to report under
taxonomy alignment, which goes beyond the current eligible
reporting. Under alignment, FBD will further scrutinise the
eligible activities to see if the activity complies with the
requirements of the Technical Screening Criteria (substantial
contribution to climate change adaption), the “do no
significant harm” criteria and minimum social safeguards to
be taxonomy aligned. FBD are in the process of reviewing the
alignment criteria in preparation for reporting in the 2023
Annual Report.

Assets

The EU Commission has clarified that specific information
published by companies and investment funds may only be
used to assess taxonomy capability within the framework of
non-financial reporting. The availability of this data
continues to be limited as investees struggle with the
taxonomy requirements. FBD continues to engage with its
investment managers, however, they do not have data that
aligns with the taxonomy for the Group's investment assets
as of the reporting date.
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Availability of data from companies and investment funds is Notes:

expected toimprove which will enable us to provide better o Total Assetsis not clearly defined in the Regulations and

information for the next reporting period. We expect that
our Key Performance Indicators (KPI's) will change with
increasing data availability in the coming reporting periods.

As at 31st December 2022 %

Exposure to sovereign bonds as a proportion 24%
of Total Assets

The share of sovereign bonds as a percentage of

Total Assets

**Exposure to derivatives as a proportion of 0%
Covered Assets

The proportion of derivatives is calculated

according to the following formula: (Total
derivatives/(Total Assets - Sovereign Bonds)) *

100

Exposure to corporate bonds not subject to 44%
NFRD as a proportion of Covered Assets

The proportion of non-reporting entities

according to NFRD is calculated using the

following formula: (Investments in Companies

that do not report under the NFRD/(Total Assets

- Sovereign Bonds)) * 100

Taxonomy non-eligible activities -as a 56%
proportion of Covered Assets

The non-taxonomy-eligible investments are

calculated using the following formula: (non-

taxonomy- eligible investments/(Total Assets -

Sovereign bonds)) * 100

**Taxonomy eligible activities - asa 0%
proportion of Covered Assets

The taxonomy-eligible investments are

calculated using the following formula:

(taxonomy:- eligible investments/(Total Assets -

Sovereign bonds)) * 100

**0% as data not yet available

is consequently open to interpretation. Taking into
account the FAQ published by the EU on December 20,
2021 and with a view to consistent and comparable
reporting, we have assumed Total Assets includes total
financial assets per the Consolidated Statement of
Financial Position.

Covered Assets equal Total Assets less Sovereign Bonds.

Allinvestments whose issuer country is outside the EU
and for which we have reliable information from our data
provider that they do not fall under the reporting
obligation according to NFRD (Out of Scope) are outside
the scope of the KPIs for taxonomy eligibility reporting.
In the absence of specific data on economic activities
carried out and of the reporting according to NFRD, we
report all other investments as non-taxonomy-eligible if
they are located within the EU.

Joday oibejens

m
E]
s
)
]
3
o
=]
~
o
7
o
@,
o
-
9
<
o
=]
3
o
3
a
o

sjuswajels [eloueuly

uonewLIoU| Y10



48  FBD Holdings PLC Annual Report 2022

Environmental, Social & Governance

SOCIAL

o4

DECENT WORK AND
ECONOMIC GROWTH

FBD Supporting our People

FBD realises that our people are the most important asset
that we have. To support our people, we need to have the
appropriate culture and values embedded in our
organisation.

Our Culture and Our Values

Our culture defines the values and behaviours that we will
champion and promote as a Group. Values in action is based
on the belief that real sustainable culture change is shaped
by the behaviour of individuals at all levels across the
organisation. These values define our culture and the
character of the Group, guiding how we behave and make
decisions.

Respect

Communication Belief

Our
Values

Innovation

Ownership

Community

FBD has a very clearly defined strategy that is aligned to our
culture and is actively considered and set by the Board and
EMT. The Board and EMT take a leading role in
communicating the desired culture to the organisation. This
remained a focus throughout 2022 and is achieved in a
number of ways including:

e FBD has continued investing in various activities to align
all our employees, our culture and our strategy. This has
included the restructuring of elements of FBD's variable
pay remuneration scheme to hold ourselves to account
for how we deliver against the behavioural expectations
of eachrole.

e \We continue to rollout our Mindful Leadership
Programme to support our desired leadership culture
and build coaching skills to embed this culture in teams
throughout the organisation.

e [In2023, wewill roll out FBD's technical competency
framework which will complement the behavioural
competency framework and provide employees with a
holistic view of the expectations required of them.

Putting the Customer Focus

Customer First Problem Solving

Supporting and
Collaborating with | 2
Colleagues

Cultivating Relationships
Communicating Effectively

LIS R T -0 2 Building Integrity & Trust

> Continuously Seeking

Driving for Results
to Improve

Leading Self
Leading Others

Leading Self

and Others
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GENDER
EQUALITY

Diversity and Inclusion in FBD

At FBD our Diversity and Inclusion (D&I) objective is to foster
and promote an inclusive and equal employment work
environment for our employees and the customers we serve,
promote a harassment and discrimination free workplace,
investigate equal employment opportunity complaints and
provide guidance, training and resources. Our shared
commitment to working towards a consciously inclusive
workplace is key to creating an environment that fosters
innovation, employee engagement, creativity and the
collaboration required to be the insurance employer of
choice.

2022 saw a continued focus on Building Awareness, Meeting
the Standard and partnering with Industry Employee
Diversity and Inclusion Allyship. For details on FBD's Board
diversity see page 86.

Building Awareness

Building on previous D&l workshops, FBD's Executive
Management Team participated in workshops on both the
Gender Pay Gap and Un-Conscious Bias building awareness
and consideration of the impacts our decisions as people
leaders have on the demographics of our organisation. These
workshops were facilitated by Inclusio from the Dublin City
University Centre of Excellence for Diversity and Inclusion.
By the end of 2022, 80% of FBD's people leaders had
attended awareness training on Unconscious Bias.

Meeting the Standard

In 2022, FBD achieved the Silver accreditation for being
Investors in Diversity through the Irish Centre for Diversity. It
is our ambition to achieve the Gold accreditation in the near
future.

The Irish Centre for Diversity host the Annual National D&
awards. FBD has been shortlisted for two awards
Outstanding Diversity Initiative Award, and the LGBTQ#+
inclusion award with the results being announced in
February 2023.

Industry Employee Diversity & Inclusion Allyship

FBD are a founding partner of VOICE. VOICE (Valuing
openness, inclusivity, culture and equity) is an industry-led
collaboration to create sectoral D&l benchmarking and FBD
are a founding partner within the insurance industry. The
goalis to provide a blueprint for understanding what good
culture and D&l practices in the workplace look like to

provide the foundation for developing inclusive cultures. We
are looking forward to being part of the collective voice and a
programme that will hold organisations to account for
promoting inclusivity and positive working cultures.

In 2022 FBD signed up to the Women in Finance Charter.
The ambition is to see more female representation at all
levels, includingjunior, middle and senior management,
leadership and board roles within financial services
organisations based in Ireland.

Building on our successful placement programmes in 2021,
FBD continued our partnership with the Trinity Centre for
People with Intellectual Disabilities in 2022. The programme
offers work placement opportunities for course participants.
The partnership will continue in 2023.

Gender Pay Gap

At FBD, we believe that an inclusive, diverse, and equitable
workforce is critical for the success of any company. On the
15th of December 2022, FBD produced a Gender Pay Gap
Report.

The Numbers

Our gender pay gap statistics provided below are based on
every employee working for FBD on the 15th June 2022, The
snapshot period used is the 12 months preceding the 15th
June 2022.

Overall Gender
Pay Gap

Mean Pay Gap 27%

Overall Gender

Pay Gap

Median Pay Gap 20%

Like many peers within the Irish insurance sector, our results
show a gender pay gap which is present within our
organisational hierarchy. A key reason for this imbalance is
that we have an under representation of female employees
at the more senior levels of management within FBD. These
roles attract a higher remuneration and is the key driver of
imbalance in the context of our gender pay gap.
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Inclusion and diversity is a business priority for FBD. We are
determined to lead programs and initiatives that increase
female representation across all levels of our business. We
continue to take a holistic approach to tackling the gender
pay gap and accelerate parity for women, setting sustainable
and measurable goals around gender representation at
senior levels, reviewing our internal structures, policies and
processes that bolster the ability of women to participate in
the workforce and contribute to wider society.

We believe achieving a better gender balance will be to the
benefit of FBD, the sector and wider community, bringing
greater diversity of thought, experience and leadership
styles in our decision making processes.

Women in Finance Charter

At FBD, we have committed to furthering our gender
equality agenda by becoming a signatory of the Women in
Finance Charter. Led by industry and supported by the
Government of Ireland, the Women in Finance Charter

Our Representation Progress

2022 2021
% of Females | % of Females
Board 27% 25% +2%
Executive/C-Suite 30% 30% 0%
Senior Management 39% 33% +6%
Middle Management 26% 24% +2%

Junior Management 49% 47% +2%

underpins the financial services industry’s ambition to see
increased participation of women at all levels, including
junior, middle and senior management, leadership and
board roles within financial services organisations based in
Ireland.

A key finding of FBD's Gender Pay Gap report is that we have
a lower level of female representation at senior
management level. By signing the Charter, we are
confirming our commitment by demonstrating actions in
advancing women through various management and board
levels, creating stretch targets and a documented plan for
greater gender balance in the organisation.

Our CEO and leadership team will be accountable for driving
these visible changes in the organisation. They will also be
responsible for measuring, monitoring and publicly
communicating on an annual basis on progress against the
targets set, so that transparency and accountability on
progress in driving change is evident.

Interim Targets Headline Targets
Progress

% of % of
Females | Targetdate | Females | Targetdate

30% 31/12/2022 40% 31/12/2025
30% 30/06/2022 40% 31/12/2026
35% 31/12/2025 40% 31/12/2026
30% 31/12/2024 35% 31/12/2026
50% 31/12/2024 55% 31/12/2026



QUALITY
EDUCATION

Investing in Training and Development for
Our People

FBD's Learning and Development mission is to enable the
implementation and delivery of FBD's strategy through the
development of curious, innovative, resilient and engaged
people.

Our Mindful Leadership Programme continues to be the
bedrock of our leadership capability development. The focus
here is to empower leadership, at all levels, to execute on
FBD's strategy utilising the core programme principles and
tools. We will build on thisin 2023 to sustain leadership
practices which can deliver high performance.

Successful teams thrive on results and accountability with
both being inextricably linked. Accountability in the
workplace fosters better work relationships, eliminates
surprises, and improves overall job happiness. Our
Accountable Leadership workshops and ‘nudges’ during the
year were used to raise awareness of accountable behaviours
in FBD and instill these behaviours in our culture.

The first ever FBD Graduate Programme kicked off with a
week-long induction in our Head Office where participants
got to meet many of the senior leadership and engage with
them to understand our business. Although we have begun
to pivot back to some in-house training, such as this, we
continue to leverage on our ability to bring people together
virtually across locations to learn and grow.

We invested in a new Learning Management System (LMS),
which launched in May. This provides us with greater
functionality and includes both On-Line and Off-Line
learning capability. We used this to develop a Technical
Passportin quarter three 2022 as a vehicle to provide
technical and refresher training to our employees across
FBD on an ongoing basis. These quarterly eLearning and
in-house workshops ensure our people maintain and develop
their product and policy knowledge as they continue to
develop professionally in our regulated environment.

Staff Policies

FBD has a range of people policies in place to ensure full
compliance with legislation and with our commitment to
providing a safe and supportive working environment for our
employees. Fundamental to these policies and the
embedded culture, is a regard for the individual, their rights
and the mutual advantage of fostering our employees’
potential and supporting their career development.
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These policies are communicated to all employees joining
FBD as part of the on-boarding process. They provide
information, guidelines and rules where appropriate in
relation to every stage of employment including
recruitment and selection; equality and diversity;
probation; learning and development; all types of leave;
benefits; remuneration; disciplinary and grievance.
Refresher modules are provided via e-learning for certain
policies to refresh the knowledge of employees on an
ongoing basis. In addition, policies and procedures are
reviewed on an annual basis to ensure they accurately
reflect employee entitlements and continue to support
FBD's business objectives while remaining fit for purpose
and compliant and these updates are notified to
employees.

We also run campaigns to promote certain policies. Itis our
mission to nurture the psychological safety among
employees so that everyone has a voice and understands
their rights.

GOOD HEALTH
AND WELL-BEING

Our People Giving Back

FBD employees are active in supporting local and national
charity based organisations. In 2022 our chosen charities
were Ronald McDonald House, who enable families to stay
close to their child for as long as they are undergoing
treatmentin CHI at Crumlin, DePaul, who provide
assistance to the homeless and C.A.S.A. a support service
for people with disability.

Throughout the year employees in FBD contributed both
creatively through events such as ‘wear your jersey to work
day’, step challenges and directly through salary sacrifice
and food donation.

Health & Safety

FBD is committed to providing a safe place of work and
conducting all aspects of its business activities in such a
way as to achieve the best possible standards of health and
safety and welfare for its employees. The FBD Safety
Statement is the cornerstone of our safety management
system. The Safety Statement clearly outlines FBD's
commitment to health and safety, identifies persons with
safety responsibilities, outlines the Group safety policies
and includes site risk assessments.
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Supporting our Colleagues Wellbeing

FBD has an active and comprehensive Health & Wellbeing
strategy in place for our colleagues. The past 12 months
has seen significant engagement by our colleagues in the
wide range of activities offered as part of these
programmes.

Our programmes have included talks by specialists in
Mental Health, Menopause, Nutrition and Emotional
Wellbeing, supported by information campaigns on topics
such as Suicide, Self-Care, Isolation, Alcoholism,
Relaxation and Financial Wellbeing.

2022 saw the launch of two new flagship initiatives; our
inaugural Mental Health First Aid Training programme with
the first 15 volunteers completing training in 2022 and
“MyWellfest” a weeklong programme of engaging panel
discussions, motivational speakers and fun activities
promoting positive health and wellbeing.

DECENT WORK AND
ECONOMIC GROWTH

Anti-Bribery and Anti-Corruption

Our Code of Conduct Policy sets out the professional
standards and responsible behaviours expected to ensure
that we are appropriately focused on delivering the right
outcomes for shareholders and customers, meeting our
legal and regulatory requirements and appropriately
managing and mitigating risks. FBD requires all
employees at all times to act honestly and with integrity
and to safeguard the resources for which they are
responsible.

This is further underpinned by our:

e Delivery of mandatory ethics training to all employees
annually;

e Anti-Fraud Policy which outlines the role and
responsibilities for the reporting and investigation of
fraud;

e® Speak Up Policy which provides a framework for
employees to raise concerns about unlawful or
inappropriate conduct, financial malpractice, danger
to the public or the environment, possible fraud or
risks to the Group.

Respect for Human Rights

Under FBD's Equal Opportunities, Diversity and Inclusion
Policy, all employees who work in FBD, and those who
use services provided by FBD, are treated with dignity and
respect, receive equality of opportunity and are not
subject to discrimination.

FBD seeks to ensure that respect for diversity, equality
and inclusion are embedded in all the services we provide
and the work we do. To this end, FBD's Supplier Charter
details how FBD supports the Universal Declaration of
Human Rights and will work to enforce these rights within
our supply chain.
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FBD Supporting the Agricultural Community

For over 50 years FBD has been invested in agriculture, farming and rural life in Ireland. We believe farmers, businesses, retail
customers and wider society feel real economic and social benefits as a result of our business activities. As a Group that has
been providing insurance for Irish farmers for more than 50 years we are uniquely placed to support Irish farmers and the
agricultural industry in Ireland.

QUALITY
EDUCATION

The FBD Trust

FBD Insurance is proud to partner with FBD Trust to
support a wide range of research and educational initiatives
which support rural communities, Irish farmers and their
families along with the Irish agriculture sector.

FBD Trust was established with an ambition to give back to
local communities in a way which would support and
promote their sustainable growth. FBD Trust achieves this
through supporting research and educational scholarships
for training and development, while also supporting
community groups and organisations along with bodies
who advocate for Irish agriculture. Currently, FBD Trust
invests approximately €2 million annually on projects
which include:

Teagasc/FBD Student of the Year Awards

Teagasc/FBD Student of the Year awards are presented to
the highest achieving graduates from Teagasc agricultural
colleges across the country. Nominees for these awards are
the next generation of farm leaders and innovators. FBD
has supported the Student of the Year Awards since their
inception by providing a bursary to the winner, category
winners and finalists. Dave Moloney from County Cork is
the 2021 Teagasc FBD Student of the Year; the 2022
Student of the Year will be announced in May 2023.

Dave Moloney, winner of the 2021 Teagasc FBD Student of the
Year awards

Nuffield Scholarships

FBD sponsors the Nuffield Farming Scholarship
Programme. This programme provides agri-scholars the
opportunity to undertake research and achieve a global
perspective and exposure to new methods and ideas.
Scholars regularly go on to become influencers of
sustainable change and improvement within the food and
agri sector. FBD supports Nuffield scholarships to promote
excellence by developing and supporting these individuals.

ASA Conference Partner & ASA Fellowship

The Agricultural Science Association (ASA) is the
professional body for graduates in agricultural,
horticultural, forestry, environmental and food science. Itis
the voice of the Agricultural profession in Ireland. FBD has
been the ASA conference partner for many years.

In addition, FBD sponsors the ASA Fellowship Programme,
which aims to contribute positively to scientific innovation
within the Irish agri-food industry. The fellowship assists
candidates to further develop their scientific knowledge and
experience while enhancing their communications skills in
the sharing of scientific information in an engaging and
accessible manner to the public.

The FBD Young Farmer of the Year Awards

The FBD "Young Farmer of the Year' is a national competition
held in conjunction with Macra. The purpose of these
awards is to identify and recognise young farmer excellence
toinspire and empower the next generation of young
farmersin Ireland. The award recognises and rewards
top-performing young farmers. It promotes knowledge-
sharing, networking opportunities, a platform to showcase
and highlight Irish agriculture and the fantastic work being
done by young farmers. Adjudication is based on a number
of criteria including business initiative, sustainability and
innovation on the farm alongside enterprise quality, farm
safety, environmental protection awareness, agricultural
knowledge and community involvement. The 2022 FBD
Young Farmer of the Year is Christopher Tuffy.
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INDUSTRY, INNOVATION &
AND INFRASTRUCTURE

The Burren Winterage Weekend

At the end of summer, Burren farmers follow the ancient
tradition of herding their cattle onto 'winterage’ pastures.
These cattle spend the winter grazing in the Burren's
limestone uplands and this practise is key to the survival of
the region’s famous flora and fauna. The Burren Winterage
Weekend is a celebration of this tradition of Winterage and
includes a wide range of farming, heritage, cultural and
family events around the October Bank Holiday weekend

FBD Young Farmer of the Year, Christopher Tuffy, pictured at the each year. The Burren Winterage School is held as part of

awards ceremony with Michael Berkery (FBD Trust), Tomas the Winterage weekend and it aims to unite farmers,

O'Midheach (FBD Insurance), John Keane (Macra), Tim researchers, advisors and government representatives to

Cullinane (IFA) and Liam Herlihy (FBD Insurance) allow them to share ideas on sustainable pastoral land
management.

Women in Agriculture ‘
The annual Burrenbeo Winterage Weekend, supported by

FBD, celebrates not only the unique farming traditions of
the Burren, butalso highlights, celebrates and supports
the broader significance of pastoral farming in shaping
much of the Irish landscape.

FBDis a headline sponsor of the 'Women in Agriculture
Conference’. This conference celebrates the role of women
in agriculture while highlighting gender issues in farming
and the agri-food sector. A key focus of this conference is
to explore how the gender balance within agriculture
might be improved into the future. Given the fact that 13%
of all farm holders in Ireland are women, this conference
plays a key role in the development of future government
policies.

Patron Member of Agri Aware

A founding member of Agri Aware, FBD was one of a
number of agri-businesses that recognised the need for an
independent body to provide the general public with
information and education on the importance of
agriculture and the food industry to the Irish economy.
FBD's annual support assists Agri Aware in continuing its
programme of educational and public awareness initiatives
among the non-farming community. Topics include
modern agriculture, the rural environment, animal
welfare, food quality and safety.

Grass10 - Grassland Excellence for Irish
Livestock

Working in partnership with Teagasc, the ‘Grass10’
programme aims to increase grass utilisation on Irish
livestock farms along with ambitious targets. Achieving
Breda O'Donnell, Clonmel Branch Manager, speaking at the ‘Grass10’ targets will require changes in farm practices
Women & Agriculture Conference associated with both grass production and utilisation,
delivering best practice, and promoting sustainable
agricultural methods.
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AHI CellCheck Awards

Since inception FBD has supported the Animal Health
Ireland (AHI) CellCheck awards. The purpose of cell check
dairy awards is to recognise and reward farmers who have
demonstrated excellence in the field of dairy herd health
management. Awards recognise farmers who have
implemented best practices in herd health management,
such as cell counting, and achieved excellent herd health
and milk production results.

Additionally, the CellCheck dairy awards encourage and
motivate farmers to prioritise sustainable dairy herd health
management and implement best practices, such as regular
cell counting, to improve the health of their herds and
increase milk production. It could also be used to raise
awareness among the public and industry professionals
about the importance of herd health management and the
benefits of cell counting in ensuring high-quality milk
production. 2022 saw over 500 recipient farmers attend the
annual awards ceremony sponsored by FBD.

Young Stockperson Competition

In 2021 The Irish Shows Association and the Irish Farmers
Journal organised the inaugural Young Stockperson
Competition sponsored by FBD. This competition provides
young people aged 8-25 the opportunity to practice their
animal showing skills, in addition to training and educating
the next generation about animal showing and
stockmanship. FBD continued to support this initiative in
2022 with the National finals taking place at the Trim Show.

University Research & Support - At home and
abroad

FBD supports a wide range of supports and grants to
universities including academic positions and agri-related
organisations and events. Recent academic sponsorships
include Sustainable Soil research and development and
supporting the UCD Ag Society.

Baraka Agricultural College (BAC) is a leading Innovation
Support and Training Centre located in Kenya. The college is
supported by the Irish Embassy in Kenya along with Teagasc
and their Kenyan equivalent, KALRO.

In association with Teagasc, FBD Trust has provided a grant
to invest and improve the Capital infrastructure of the
college as it expands its educational reach. An innovation
support unitis planned, and this unit will work with local
Co-ops in the region. It will have the capacity to provide
specialist support to extension officers working with Co-ops
(~1,000 farmers) as well as to the county extension service.
BAC will also demonstrate excellence in farming at the
college along with dedicated demonstration farms.

GOOD HEALTH
AND WELL-BEING

Farm Protect

Farming can be very rewarding and provide a great way of
life, butitis also a high-risk industry, which presents many
challenges due to its unique workplace setting, the aging
profile of farmers and the fact farmers are potentially
exposed to more dangers compared to other sectors, such as
tractors, ATVs, heavy machinery, large animals, slurry gases
and construction work. While there has been a small decline
in the number of fatal accidents in Agriculture in 2021 and
2022 it still continues to be the sector with the most fatal
accidents in the workplace. FBD's objective is to support
initiatives which will make the farm a safer place for all. In
addition, we have a dedicated risk management team who
work directly with farms and businesses to help improve
safety standards and awareness in the workplace. Stewart
Gavin, FBD Agri Underwriting Product Manager represents
FBD on the National Farm Safety Partnership Advisory
Committee (FSPAC) to the Health and Safety Authority. The
FSPAC is currently working on the delivery of the actions
highlighted in the Farm Safety Action Plan 2021-2024,
which aims to reduce the level of fatalities, serious injuries
and ill health in the agriculture sector.

FBD's Farm Protect campaign aims to encourage farmers to
make small but meaningful changes to their working
behaviour. While farmers’ attitudes to health and safety are
generally positive, simple changes can make a big difference.
We focus on promoting awareness of the critical behavioural
changes required through press, online adverts, social
media and through distributing safety messages, materials
and farm safety signs through our network of branches and
through farm safety campaigns and events.
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Farm Safety Videos

In November, FBD in partnership with Teagasc and the Farm
Safety Partnership launched the first 13 safety videos of
‘Managing Farm Safety and Health Video Series’. The videos
were launched by Minister Martin Hayden, Minister of State
with responsibility for Farm Safety and Minister Damien
English, Minister with responsibility for Safety, Health and
Welfare at Work. FBD believe that this video series can help
make a real difference in improving safety culture and
behaviour on Irish farms. Most accidents are very
preventable by ensuring vehicles, machinery, facilities and
equipment are maintained in safe operational condition and
by ensuring safe working practices are followed at all times.
By showing farmers best practices this will allow farmers to
implement these safety standards on their own farm and in
doing so making Irish farms a safer place for everyone.

Pictured at the launch of ‘Managing Farm Safety and Health
Video series’were (Left to Right): Francis Bligh, Teagasc; Minister
of State at the Department of Agriculture, Food and the Marine
with responsibility for Farm Safety, Martin Heydon TD; Harry Hill,
Farm TV; Farmer participants in the series, John and Bernie
Fitzgerald; John McNamara, Teagasc; Pat Griffin, H.S.A.; and
Ciaran Roche, FBD Insurance.

National Marts Farm Safety Awareness and
Remembrance Campaign 2022/2023

The FBD National Marts Farm Safety Awareness and
Remembrance Campaign was launched in November 2022
and is being run in partnership with ICOS, ALM, HSA, FSP &
Embrace Farm. The aim of the campaign is to start the farm
safety conversation in marts, improve farm safety
awareness and help prevent accidents from occurring on
the farm. The focus of the 2022 campaign is on Livestock,
Quad Bike Safety and Safety of the Elderly and Farm
Buildings. On the day of each event, there isa minute's
silence in remembrance of people who have lost their lives
in farming accidents and a scripted safety speech is read out
by a local FBD Representative from the auctioneers stand.
On the day of each event FBD representatives set up a stall
to promote farm safety and engage with farmers on the

topic of farm safety and farmers will be encouraged to enter a
farm safety competition.

Pictured at the launch of ‘FBD Mart Farm Safety Campaign’ were
(Left to Right): Michael Lynch, Kilkenny Mart CEO, Ciaran Roche,
FBD, Norma Rohan, Embrace Farm and Simon Doocey, FBD.

Farm Safety Signs

10,000 farm safety signs have been produced and will be
distributed through our FBD branch network. The concept of
the signis to improve safety awareness on the farm on a daily
basis and to help keep farmers, farm workers, family farm
members and visitors focused on safety when they enter the
farm.

FARM SAFETY NOTICE
® B
(2 el

Livestock can be dangerous

Farm machinery in opsmtian

B oSt
This isnot a
playground!

The sign is designed to be displayed at the entrance to the
farmyard and the messages on the sign are easily
communicated through strong pictorials and simple wording.
The sign has four clear messages focusing on key health and
safety concerns. The first message signals that no
unauthorised persons are allowed to enter the farmyard. This
will ensure that a farmer can control who enters the farm and
therefore help the farmer manage the safety of all persons
who enter the farm. The second message warns persons
entering the farm to be aware that livestock can be dangerous.
This is an extremely important message due to the fact that
livestock accidents are the most common serious accidents on
farms. The third message warns persons entering the farm
that machinery in operation can be dangerous and that they
must proceed with caution. This message is essential as
tractors and machinery are the main cause of fatalities on
farms. The final message on the sign identifies that the farm is
not a playground. Thisisa crucial message as on average two
children are killed on farms every year.
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Champions for Safety

Over the last 10 years, FBD has led “Champions for Safety”
seminars and events across all Agricultural Colleges around
the country. The aim of the initiative is to encourage young
farmers to become champions for safety and to encourage
them to stop taking risks. Speakers include staff from FBD,
Teagasc, the Health and Safety Authority, ESB Networks
and farm accident survivors who share the details of their
accidents and the life changing effects it has had on their
lives. Due to the perceived value of the seminars many
colleges have made this a compulsory part of the
curriculum for their students and the seminars have been
extended to include UCD Agricultural Science students.

UCD School of Agriculture and Food Science
Health and Safety Award Sponsorship

FBD renewed its commitment to sponsor the annual FBD
Health and Safety Awards at the UCD School of Agriculture
and Food Science Awards Ceremony. This awards ceremony
is one of the highlights of the UCD academic year and it
celebrates and acknowledges the excellent achievements of
students during the academic session 2021/2022. Three
students won awards and five students won certificates for
their achievements in the Health Welfare and Safety
module.

a88  UCD School of
Agriculture and Food Science

wwwucdie/agfocd | 8% 8 @ Gucdagfood

. 2

Pictured Receiving their 'FBD Trust Health and Safety Awards’ at
the UCD Agriculture and Food Science Awards Ceremony 2022
(Left to Right): Jamie Dooley, Sophie Cooke, Ciaran Roche (FBD)
and Sarah Cooke.

Teagasc Beef Open Day 2022 Sponsorship and
Farm Safety Exhibits

FBD worked with Teagasc in developing and delivering farm
safety exhibits at the Grange open day 2022 to promote
farm safety. The topics covered by the exhibits included
tractors, machinery, livestock, work at height and farm
buildings.

Tractor Training Skills

FBD continues to support the Farm Relief Services (FRS)
tractor training skills course for young people over the age
of 14, to ensure that safe driving practices are adopted at an
early age.

Farm Safety Communication

FBD continue to run regular farm safety communications in
the media. During 2022, FBD ran monthly farm safety
adverts and advertorials in the Irish Farmers Journaland in
the Irish Farmers Monthly. These focused on timely,
seasonal hazards, their associated risks and appropriate
safety controls and messages.

| SAFETY AT SILAGE TIME

Slisge making calfs for advance planning
and even farmers and contractors with
yoars. of sxparionce need to be swara of
the dangers associated with this sctivity
and take the necessary precautions

53% of all farm fatal accidents invalwe farm
vehiclos. and machinory”

Pasticulnr attention should be ghen to
snsuring that trackors and machinery are
maintained in good condition, adequately
guarded and only operated in & safe
manner by competent persans.

Most tractor scclderts s cuused because of

SUPPORT.
ITS WHAT
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FBD Supporting the Wider Community

In addition to the farming community FBD is also active in the wider community. Some of the initiatives we have supported

are as follows:

GOOD HEALTH
AND WELL-BEING

Age Friendly Ireland

FBD is a member of Age Friendly Ireland. This programme
isa Government initiative to prepare for the rapid ageing of
our population. It aims to create an inclusive, equitable
society in which older people can live full, active, valued
and healthy lives. Age Friendly Ireland supports businesses
to implement low cost changes which signal a strong
welcome for older people. Extensive staff training has taken
place to support FBD staff in contributing to this
programme.

DECENT WORK AND
ECONOMIC GROWTH

FBD's Supplier Charter

FBD's ‘Supplier Charter’ outlines the standards that we
expect to see throughout our supply chain. We set high
standards for ourselves and our suppliers. We insist that all
of our business activities are conducted lawfully,
sustainably and above all ethically. Our charter sets out
FBD's zero tolerance approach to modern slavery in all its
forms in our own business and in our supply chain. This
means not using forced or compulsory labour and/or labour
held under slavery or servitude. We also understand how
important prompt payment is to our suppliers. Our
standard payment terms are net 30 days and we work hard
to make sure we meet this. FBD expects that all of our
suppliers pay employees at least the minimum wage, and
provides each employee with all legally mandated benefits.

PARTNERSHIPS
FOR THE GOALS @

Guaranteed Irish

FBD is a proud member of the Guaranteed Irish programme.
As Ireland’s only indigenous insurance company, FBD has a
proud heritage of supporting local communities. The
Guaranteed Irish symbol is awarded to companies that
create quality jobs, contribute to local communities and are
committed to Irish provenance.

Chambers of Commerce

With 34 branches located around Ireland, FBDis a
committed member of many local Chambers of Commerce.
Working collaboratively with local businesses, Chambers of
Commerce provide a forum to promote initiatives,
knowledge sharing and to assist local business in
communities across Ireland.

Using Language that everyone understands

We understand that some insurance terminology can be
complex and difficult to understand. We aim to write all our
customer documents in plain language to ensure that we are
more readily understood. A thorough Plain English review of
our main products policy wording was undertaken by an
expert third party with this objective in mind. Following this,
we have now re-written our main policy wordings, using the
recommendations on style and language captured as part of
the Plain English review.

In addition, we have held workshops with customers where
we reviewed our communications and how we explain
insurance terms to check customer understanding and
identify any improvements we can make.

Protecting Information

FBD collects and retains information from and about our
customers and third parties. Thisis a vital and necessary part
of providing insurance products. Keeping information secure
is a top priority for us. We continue to implement
appropriate technical and organisational measures to
protect data from unlawful or unauthorised processing and
against accidental loss, destruction, damage, alteration or
disclosure.
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BOARD OF DIRECTORS

Biographical details of the Directors in office on the date of this Report are as follows:

Name: Liam Herlihy
Position: Chairman

Date of Appointment: 1 September 2015
Nationality: Irish
Age: 71

Committee Membership: Risk, Nomination
and Governance Committee Chair,
Remuneration

Skills and experience:

Liam Herlihy is a farmer and was appointed
Chairman of FBD Holdings plc in May 2017.
He was appointed Chairman of Teagasc the
Agriculture and Food Development Authority
in September 2018 and was, until May of
2015, Group Chairman of Glanbia plc, a
leading Irish based performance nutrition
and ingredients group, having served in that
role for 7 years during which he presided over
a period of significant structural change and
unprecedented growth for Glanbia plc.

Mr. Herlihy completed the Institute of
Directors Development Programme and holds
a certificate of merit in Corporate Governance
from University College Dublin. He brings to
the Board a wealth of commercial experience
and some deep insights into the farming and
general agricultural industries in Ireland
which, together, comprise the FBD Group's
core customer base.

External Directorships:

Teagasc the Agriculture and Food
Development Authority

Knockskeagh Farms Limited

Name: Toméas O Midheach

Position: Group Chief Executive Officer

Date of Appointment: 4 January 2021
Nationality: Irish

Age: 53

Committee Membership: None

Skills and experience:

Toméas O Midheach has 30 years' experience
in the financial services industry spanning
many diverse areas including finance, data,
customer analytics, direct channels and
digital. He spent 11 years with Citibank in
the UK, Spain and Dublin where he held
several senior positions in Finance ultimately
assuming the position of CFO at Citibank
Ireland. He joined AIB in June 2006 and

held a number of senior executive positions
including Head of Direct Channels and
Analytics, Chief Digital Officer, and Chief
Operating Officer. Prior to joining FBD, Mr. O
Midheach held the position Deputy CEO and
was an Executive Board Member of AIB.

External Directorships:

Insurance Ireland (Member Association)
Company Limited by Guarantee

Name: Mary Brennan

Position: Independent Non-Executive
Director

Date of Appointment: 31 August 2016
Nationality: Irish
Age: 57

Committee Membership: Audit, Risk
Committee Chair

Skills and experience:

Mary Brennan is a Chartered Director,
Certified Investment Fund Director and a
Fellow of Chartered Accountants Ireland.

Ina career spanning over 30 years, Ms.
Brennan has worked internationally in audit
in KPMG and in a number of publicly listed
companies, including Elan plc and Occidental
Petroleum Corp. She is a highly experienced
Non-Executive Director and currently holds
the position of Chair of the Board, Chair of
the Audit Committee and Chair of the Risk
Committee in her portfolio of financially
regulated directorships. Ms. Brennan
previously served on the Boards of BNP
Paribas Ireland, Atradius Reinsurance dac,
Macquarie Capital Ireland, the Social Finance
Foundation and Microfinance Ireland.

External Directorships:
MMS Multi Euro Services dac

MMS Multi Market Services Ireland dac
Inchario Life dac

ENI Insurance dac

HRTEU Limited

St Laurence O'Toole Catholic Social Care
Company Limited By Guarantee (Operating
as Crosscare)



Name: Tim Cullinan

Position: Independent Non-Executive
Director

Date of Appointment: 31 December 2020
Nationality: Irish

Age: 63

Committee Membership: None

Skills and experience:

Tim Cullinan is a farmer and runs a pig
enterprise alongside a feed mill operation.
Mr. Cullinan was elected the 16th President
of the Irish Farmers’ Association in December
2019. He has been heavily involved in the
Irish Farmers’ Association over the past 15
years holding various positions including
National Pigs Committee Chairman and
County Chairman and most recently the
position of National Treasurer. He is a Board
Member of Bord Bia - the Irish Food Board
which is an Irish semi-state Agency whose
remit is to market and promote Ireland’s
food, drink and horticulture industry in
Ireland and abroad. Mr. Cullinan is Vice
President of the Committee of Professional
Agricultural Organisations ("COPA") and
represents Irish farmers at EU level on COPA,
which is the official umbrella representative
body for European farmers. Mr. Cullinan
established the world'’s first DNA traceability
for Irish pig meat and previously held the
position Pig Expert to the Copa Cogeca.

External Directorships:
Tipperary Milling Limited

Woodville Pig Farms Limited

Feirmeoiri Aontuithe Na H-Eireann
lontaobaithe Cuideachta Faoi Theorainn
Rathaiochta

IFA Telecom Limited
The Agricultural Trust
Bord Bia

Name: Sylvia Cronin

Position: Independent Non-Executive
Director

Date of Appointment: 28 November 2019
Nationality: Irish
Age: 60

Committee Membership: Risk, Nomination
and Governance, Remuneration, Director
Appointed for Engagement with the
Workforce

Skills and experience:

Sylvia Cronin was Director of Insurance
Supervision in the Central Bank of Ireland
until October 2019 and was a Member of
the European Insurance and Occupational
Pensions Authority (“EIOPA”) Board of
Supervisors. Before joining the Central
Bank, Ms. Cronin spent the majority of her
career working in the insurance industry,
most recently as Chief Executive of Augura
Life Ireland Ltd. Previously, Ms. Cronin was
the Chief Executive of MGM International
Assurance Ltd. and spent several years

with the AXA Group where she was Head

of Business Development, Services and
Marketingin Ireland. Ms. Cronin started her
insurance career with the Fortis Group where
her focus was on IT Management. Ms. Cronin
holds a Masters in Business Administration,
was admitted as a Chartered Director to

the Institute of Directors in London and is

a Centre for Effective Dispute Resolution
Certified Mediator.

External Directorships:
Canada Life Group:

- Canada Life Assurance Europe plc

- Canada Life International Assurance
(Ireland) DAC

- Canada Life Limited
- Canada Life Irish Holding Company Limited
- Saol Assurance DAC (trading as AIB Life)

Mercer Global Investments Europe Limited

Mediolanum International Life DAC
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Name: David O'Connor

Position: Independent Non-Executive
Director

Date of Appointment: 5 July 2016
Nationality: Irish
Age: 65

Committee Membership: Nomination and
Governance, Remuneration Committee Chair

Skills and experience:

David O'Connor, Chair of FBD Insurance

Plc, is a Fellow of the Society of Actuaries in
Ireland. He commenced his career in New
Ireland Assurance before joining Allianz
Ireland in 1988 to set up its non-life actuarial
function. He was a Member of Allianz
Executive Management Board and held a
number of senior management positions
there prior to joining Willis Towers Watson

in 2003 to set up its Property and Casualty
consultancy unit in Dublin, where he worked
until June 2016. Since 2016, he has acted
principally as an Independent Director with a
number of active and run-off insurers in Irish,
UK and overseas markets.

External Directorships:
Acromas Insurance Company Limited

David O'Connor Consulting Actuary Limited
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Name: John O’'Dwyer

Position: Independent Non-Executive
Director

Date of Appointment: 31 August 2021
Nationality: Irish
Age: 65

Committee Membership: Audit,
Remuneration

Skills and experience:

John O'Dwyer was CEO of VHI for nine

years prior to joining the Board of FBD.

He has spentall of his career in insurance
including the international Dutch insurance
group Achmea where he was the Chief
Operating Officer and Executive Director
with responsibility for the life, general

and health businesses in Interamerican,

the second biggest insurer in Greece. Mr.
O’Dwyer has an extensive track record in
financial services and in particular, the health
insurance sector which included roles such
as Managing Director of Friends First Life
Assurance, Director of Operations at Bupa
Ireland and Assistant Chief Executive with
responsibility for Claims in VHI. Mr O'Dwyer
is Chairman of Google Payments Ireland Ltd.
Mr O'Dwyer holds a B.A in Management and
is a Chartered Director with the Institute of
Chartered Directors.

External Directorships:
Google Payments Ireland Limited

Name: John O'Grady

Position: Group Chief Financial Officer
Date of Appointment: 1 July 2016
Nationality: Irish

Age: 61

Committee Membership: None

Skills and experience:

John O'Grady is a Chartered Accountant and
an experienced insurance executive. He
joined FBD from Liberty Insurance Limited
where he held the role of Finance Director.
Prior to his role in Liberty Insurance Limited,
Mr. O'Grady worked for Aviva and its
predecessor companies in Ireland in various
roles between 1989 and 2012, including
Finance Director, Claims Director and
Operations Director.

External Directorships:
None

Name: Richard Pike

Position: Senior Independent Non-Executive
Director

Date of Appointment: 18 September 2019
Nationality: Irish

Age: 56

Committee Membership: Risk

Skills and experience:

Richard Pike has extensive experience of
working with financial institutions throughout
the world, assisting companies in managing
strategic and enterprise risk more efficiently
while addressing local regulatory guidelines
and standards. Mr Pike is currently Chairman
of Citadel Securities (Ireland) Ltd and Citadel
Securities (Europe) Ltd, and Independent
Non-Executive Director of Tuath Housing
Association. Prior to this, Mr Pike has worked
in various senior banking, insurance, credit
and market risk roles at Wolters Kluwer
Financial Services, ABN AMRO, Bain, JP
Morgan and Permanent TSB Bank. Mr

Pike lectures on Risk Management and
Governance at the Institute of Banking

and the Smurfit Business School and was

a contributing author to two books on risk
management. Mr Pike has also received the
designation of ‘Certified Bank Director’ by the
Institute of Banking.

External Directorships:
Citadel Securities GCS (Ireland) Limited

Citadel Securities GCS (Europe) Limited
Tuath Housing Association CLG

Stir Consulting Services Limited



Name: Jean Sharp

Position: Independent Non-Executive
Director

Date of Appointment: 16 August 2021
Nationality: Irish
Age: 64

Committee Membership: Audit Committee
Chair, Nomination and Governance

Skills and experience:

Jean Sharp is a fellow of Chartered
Accountants Ireland, and an experienced
Financial Services executive. Until 2019,
she was Chief Taxation Officer of Aviva and
its predecessor companies, a role she had
held since 1998. She is a former partnerin
EY, the Big Four accounting firm. Ms Sharp
isan independent Non-Executive Director
of Personal Assets Trust Plc, which is listed
on the London Stock Exchange and is a
constituent of the FTSE 250 index. She also
chairs its Audit Committee. Ms Sharp is also
an independent Non-Executive Director and
Audit Committee Chair at Flood Re Limited.

External Directorships:
Flood Re Limited

Personal Assets Trust plc

Tribute to Padraig Walshe

As an ardent voice for many years for the development of Irish agriculture,
Padraig was a truly valued member of FBD's Board of Directors. Whilst

he became a Director in 2006, Padraig's relationship with FBD went back
many years, both as supporter of the business and its values, and as a long-
standing customer.

In his role as Director of FBD, Padraig more than ably represented

our largest shareholder, Farmer Business Developments Plc. He also
represented our farming community from where FBD originated and
where it maintains its strongest roots today. He is an enormous loss both
to FBD and to Irish agriculture where his work throughout his career to
passionately promote the interests of Irish agriculture, particularly in the
area of efficient grass management and dairy farming knew little bounds.
He was recognised for his pioneering work when he was elected President
of the Irish Grassland Association in 1996. These are areas supported by
FBD today.

Padraig was a past Nuffield Scholar and held prestigious roles throughout
his career including President of the Irish Farmers Association, President
of COPA, the European Organisation representing farmers across the 27
member states of the EU, and President of Macra Na Feirme.

While he represented Farmer Business Developments on our Board,
Padraig always came to the table with a strong customer focus, and many
of FBD's customers and shareholders were personally known to him.
Padraig has left a lasting legacy to Irish farming and his dedication, support
and commitment to the success and growth of FBD will be deeply missed.

Ar dheis Dé go raibh a anam.
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Registered Office and Head Office
FBD House

Bluebell

Dublin 12

D12 YOHE

Ireland

Stockbrokers
Davy Stockbrokers
49 Dawson Street
Dublin 2

D02 PYO5

Ireland

Independent Auditors
PricewaterhouseCoopers

Chartered Accountants and Statutory Audit Firm
One Spencer Dock

North Wall Quay

Dublin 1

D01 X9R7

Ireland

Bankers

Allied Irish Banks plc

Bank of Ireland

Barclays Bank plc

Close Brothers International
Credit Suisse (Luxembourg) S.A.
Deutsche Bank AG

The Goldman Group, Inc.

KBC Bank NV

Solicitors

Dillon Eustace

33 Sir John Rogerson's Quay
Dublin 2

D02 XK09

Ireland

Registrar

Computershare Investor Services (Ireland) Limited
3100 Lake Drive

Citywest Business Campus

Dublin 24

D24 AK82

Ireland



REPORT OF THE DIRECTORS

The Directors present their report and the audited financial
statements for the financial year 2022.

Principal Activities

FBDis one of Ireland’s largest property and casualty insurers
looking after the insurance needs of farmers, private individuals
and business owners through its principal subsidiary, FBD
Insurance plc. The Group also has financial services operations
including a successful general and life and pensions
intermediary. The Company is a holding company incorporated
inlreland.

FBD Holdings plcis subject to the UK Corporate Governance
Code 2018 and the Irish Annex. FBD Insurance plc is subject to
the Central Bank of Ireland’s Corporate Governance
Requirements for Insurance Undertakings 2015 and is required
to comply with the additional requirements for High Impact
Designated Insurance Undertakings.

Business Review

The review of the performance of the Group, including an
analysis of financial information and the outlook for its future
development, is contained in the Chairman'’s Statement on
pages 4 to 6 and in the Group Chief Executive's Review of
Operations on pages 7 to 15. Information in respect of events
since the financial year end and a review of the key performance
indicators are also included in these sections. The key
performance indicators include gross premium written, earnings
per share, loss ratio, expense ratio, combined operating ratio,
profit for the year, net asset value per share and return on
equity.

Results

The results for the year are shown in the Consolidated Income
Statement on page 121.

Financial Instruments

The Group makes routine use of financial instruments in its
activities. The use of financial instruments is material to an
assessment of the financial statements. Detail on the Group's
financial risk management objectives and policies are included
in the Risks and Uncertainties Report on pages 21 to 28. The
Group's exposure to liquidity, market, foreign currency, credit
and concentration risk are included in note 36 of the financial
statements.

Dividends

Please refer to note 30 for further details.
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Subsequent Events

There have been no subsequent events that would have a
material impact on the financial statements.

Risk and Uncertainties

A description of the risks and uncertainties facing the Group are
setout in the Risks and Uncertainties Report on pages 21 to 28.

Subsidiaries

The Company's principal subsidiaries, as at 31 December 2022,
are listed in note 31.

Directors

The present Directors of the Company, together with a
biography on each, are set out on pages 60 to 63. The Board has
decided that all Directors continuing in office will submit
themselves for re-election at each Annual General Meeting
(AGM).

The Directors who served at any time during 2022 were as
follows:

Liam Herlihy Chairman

Independent Non-Executive Director
(Retired 12 May 2022)

Walter Bogaerts

Mary Brennan Independent Non-Executive Director

Sylvia Cronin Independent Non-Executive Director
Tim Cullinan

David O'Connor

Independent Non-Executive Director
Independent Non-Executive Director
John O'Dwyer
John O’Grady
Tomas O Midheach

Independent Non-Executive Director
Group Chief Financial Officer
Group Chief Executive Officer

Richard Pike Senior Independent Non-Executive Director
Jean Sharp Independent Non-Executive Director
Padraig Walshe Non-Executive Director

Mr Padraig Walshe sadly passed away on 1 February 2023.

Annual General Meeting

The AGM is scheduled to be held on Thursday, 11 May 2023. The
notice of the AGM of the Company will be sent to shareholders
giving 21 clear days' notice.

Articles of Association

The Company's Articles of Association may only be amended by
way of a special resolution approved by the shareholders. They
were last amended, effective as of 12 May 2021, by way ofa
special resolution passed at the Annual General Meeting held on
that date.
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Directors’ and Company Secretary's interests

The interests of the Directors and Company Secretary (together
with their respective family interests) in the share capital of the
Company, at 31 December 2022 and 1 January 2022 were as
follows:

Number of ordinary shares
of €0.60 each

31/12/2022 1/1/2022
(or at the date (or at date of
Beneficial of retirement) appointment)
Liam Herlihy 8,000 8,000
Walter Bogaerts 0 0
Mary Brennan 0 0
Sylvia Cronin 0 0
Tim Cullinan 0 0
David O'Connor 1,500 1,500
John O'Dwyer 0 0
John O'Grady 32,139 22,095
Toméas O Midheach 1,212 0
Richard Pike 7,200 2,500
Jean Sharp 0 0
Padraig Walshe 1,100 1,100
Company Secretary
Nadine Conlon 0 0

There has been no change in the interests of the Directors and
Company Secretary (together with their respective family
interests) in the share capital of the Company up to the date of
this report.

The interests of the Directors and the Company Secretary in
conditional awards over the share capital of the Company under
the shareholder approved Performance Share Plans are detailed
in the Report on Directors' Remuneration on pages 89 to 106.

European Communities (Takeover Bids
(Directive 2004/25/EC)) Regulations 2006

For the purposes of Regulation 21 of the European Communities
(Takeover Bids (Directive 2004/25/EC)) Regulations 2006, the
information on the Board of Directors on pages 60 to 63, the
Performance Share Plans in note 34 and the Report on Directors’
Remuneration on pages 89 to 106 are deemed to be
incorporated in this part of the Report of the Directors.

On an annual basis the Directors seek shareholder approval for
certain powers relating to the Company’s shares. Pursuant to
shareholder resolutions passed at the Annual General Meeting
held on 12 May 2022 the Directors have the authority to allot
shares up to an aggregate nominal value of €6,988,846
representing approximately 33% of the issued ordinary share as
at4 April 2022.

The Directors have authority to issue shares for cash other than
strictly pro-rata to existing shareholdings in certain
circumstances as approved at the AGM held on 12 May 2022.
The Directors also have authority to make market purchases of
the Company'’s ordinary shares up to 10% of the aggregate
nominal value of the Company's total issued share capital. These
authorities are due to expire on the earlier of the date of the next
Annual General Meeting of the Company or 12 August 2023.
These authorities are sought annually at the AGM.

Substantial Shareholdings

As at 31 December 2022 the Company has been notified of the
following interests of 3% or more in its share capital:

% of
Ordinary shares of €0.60 each No. Class
Farmer Business Developments Plc 8,531,948 23.97%
Sretaw Private Equity Unlimited
Company 3,592,167 10.09%
Protector Forsikring ASA 3,200,210 8.99%
FBD Trust Company Limited 2,984,737 8.39%
M & G Investment Management Ltd. 2,217,021 6.23%
Black Creek Investment Management
Inc. 1,516,426  4.26%

As at 6 March 2023, FBD have been notified of the following
changes in substantial shareholdings; Sretaw Private Equity
Unlimited Company increased its holding to 4,269,171 (12.00%);
Protector Forsikring ASA reduced its holding to 2,690,210
(7.56%); M&G Investment Management Limited reduced its
holdingto 2,125,128 (5.97%); Black Creek Investment
Management Inc. reduced its holding to 1,259,822 (3.54%).

Preference Share Capital

14% Non-cumulative preference % of
shares of €0.60 each No. Class
Farmer Business Developments plc 1,340,000 100%
8% Non-cumulative preference shares %
of€0.60 each No. ofClass

FBD Trust Company Limited 2,062,000 58.38%

Farmer Business Developments plc 1,470,292 41.62%



Share Capital

The Group had four classes of shares in issue at the end of the
year. These classes and the percentage of the total issued share
capital represented by each are as follows:

Number % of
Voting shares inissue Total
Ordinary shares of €0.60 each 35,587,279*  88.0%
14% Non-cumulative preference shares
of €0.60 each 1,340,000 3.3%
8% Non-cumulative preference shares
of €0.60 each 3,532,292 8.7%
40,459,571 100.0%

*excluding 164,005 shares held in treasury

The Company's ordinary shares of €0.60 each are listed on the
Main Securities Market of Euronext Dublin and have a premium
listing on the London Stock Exchange. They are traded on both
Euronext Dublin and the London Stock Exchange. Neither class
of preference share is traded on a regulated market.

Each of the above classes of share enjoys the same rights to
receive notice of, attend and vote at meetings of the Company.

Numberinissue

13,169,428

Non-voting shares

‘A’ ordinary shares of €0.01 each

The rights attaching to the ‘A’ ordinary shares are clearly set out
in the Articles of Association of the Company. They are not
transferable except only to the Company. Other than aright to a
return of paid up capital of €0.01 per ‘A’ ordinary share in the
event of awinding up, the ‘A’ ordinary shares have no right to
participate in the capital or the profits of the Company.
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Dematerialisation

A change is coming that will impact all shareholders holding Irish
securities in certificated form. Under the EU Central Securities
Depositories Regulation (EU) 909/2014 (“CSDR"), thereisa
requirement for all securities in Irish issuers that are admitted to
trading or traded on trading venues in the European Union to be
represented in book-entry form by 1 January 2025. "Book-entry
form"” means an electronic record of ownership without the need
for any further document (e.g. a share certificate) to be issued to
a shareholder to evidence their ownership of shares.

Article 3(1) of CSDR sets a deadline of 1 January 2023 whereby
all new issues of shares in the Company must be held in book
entry form and all remaining shares must be held in book-entry
form by 1 January 2025. Further updates regarding the switch to
book-entry form will be provided in due course.

Non-Financial Statement

Under the EU Non-Financial Disclosure Regulations (Directive
2014/95/EU) FBD Holdings plc must provide a brief description
of the Group's business model and disclose information in
relation to:

e Environmental matters;
e Socialand employee matters;
e Respect for human rights; and

e Anti-corruption and anti-bribery matters.

FBD comply with the EU Non-Financial Disclosure Regulations
(Directive 2014/95/EU). The following table outlines the policies
and detail required under the regulations for the key non-
financial areas prescribed:
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Environmental matters

FBD related policies/statements:

a. Investment Policy
b. TCFD Disclosures

Refer to pages 29 to 47 for further description and detail
related to the above subject.

Respect for human rights

FBD related policies/statements:

a. Equal Opportunities, Diversity and Inclusion Policy
b. Dignity at Work Policy
a. Supplier Charter

Refer to page 52 for further description and detail related to
the above subject.

FBD Business Model

Customers and our communities are at the heart of our
business model. We offer our customers clear solutions to
their insurance needs using extensive distribution networks
which deliver the best customer experience. FBD invests in
its people, empowering them to deliver for customers and
shareholders alike.

FBD's business model is outlined on pages 16 to 17.

Risk Management

Social and employee matters

FBD related policies/statements:

a. Health and Safety Statement

b. Remuneration Policy

c. Learningand Development Policy

d. Equal Opportunities, Diversity and Inclusion Policy

Data Protection Policy

f.  Vulnerable Customer Policy

Refer to pages 48 to 52 for further description and detail
related to the above subject.

Anti-corruption and anti-bribery matters

FBD related policies/statements:

a. Code of Conduct Policy

b. Anti-Fraud Policy
Speak-Up Policy

d. Conflicts of Interests Policy

Refer to page 52 for further description and detail related to
the above subject.

Non-financial Key Performance Indicators (KPI)

For non-financial KPI's see the following sections of the
annual report:

Environment and climate: See metrics section of TCFD and
EU Taxonomy disclosures on pages 43 to 47.

Risk Appetite Framework: See the Risk and Uncertainties
report on pages 21 to 28 for Risk related key risk indicators.

Social and Employee matters: See gender diversity metrics
on page 50 and Gender pay metrics on page 49.

Any risk relating to the above matters are identified, assessed, managed and reported in line with the risk management
framework. Due diligence is implemented for the above policies in line with the Internal Control, Risk and Compliance

frameworks and its three lines of defence risk model.

FBD's risk management framework, including the three lines of defence, is described in more detail in the Risk and

Uncertainties report on pages 21 to 28.



Independent Auditors

PricewaterhouseCoopers, Chartered Accountants and Statutory
Audit Firm, were appointed by the Directors in 2016 to audit the
financial statements for the financial year ended 31 December
2016 and subsequent financial periods. The period of total
uninterrupted engagement is seven years, covering the financial
years ended 31 December 2016 to 31 December 2022.
PricewaterhouseCoopers have signified their willingness to
continue in office in accordance with the provisions of Section
383(2) of the Companies Act 2014.

Regarding disclosure of information to the Auditors, the
Directors confirm that:

As far as they are aware, there is no relevant audit information of
which the Group's statutory auditors are unaware; and they have
taken all the steps that they ought to have taken as a Director in
order to make themselves aware of any relevant audit
information and to establish that the Group's statutory auditors
are aware of that information.

Accounting Records

The Directors have taken appropriate measures to ensure
compliance with Sections 281 to 285 of the Companies Act,
2014 - the requirement to keep proper accounting records -
through the employment of suitably qualified accounting
personnel and the maintenance of appropriate accounting
systems. The accounting records are located at FBD House,
Bluebell, Dublin 12, Ireland.

Directors’ Compliance Statement

The Directors of the Company acknowledge that they are
responsible for securing the Company's compliance with its
relevant obligations (as defined in the Companies Act 2014 (the
“2014 Act")) and, as required by section 225 of the 2014 Act, the
Directors confirm that:

() acompliance policy statement setting out the Company's
policies with regard to complying with the relevant
obligations under the 2014 Act has been prepared;

(i) arrangements and structures have been putin place that
they consider sufficient to secure material compliance with
the Company's relevant obligations; and

(i) a review of arrangements and structures has been conducted
during the financial year to which the Directors’ report
relates.
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Corporate Governance

The Corporate Governance Report on pages 71 to 85 forms part
of this report. In the Corporate Governance Report the Board
has set out how it has applied the principles set out in the UK
Corporate Governance Code 2018, which was adopted by both
Euronext Dublin and the UK Listing Authority, the Irish
Corporate Governance Annex, and the Central Bank of Ireland
Corporate Governance Code requirements for Insurance
Undertakings 2015.

Board Committees

The Board has established four Committees to assist it in the
execution of its responsibilities. These are:

e the Audit Committee;
o theRisk Committee;
e the Nomination and Governance Committee; and

e the Remuneration Committee.

A Disclosure Committee is in place with responsibility for
overseeing the disclosure of information as required under the
Irish and UK Listing Authority's Listing Rules, the Disclosure and
Transparency Regulations, and Market Abuse Regulation (EU)
596/2014 and compliance with these obligations. A Standing
Committee is also in place to assist the Board in implementing
administrative actions.

Political Donations
The Group did not make any political donations during 2022.

Viability Statement

The Directors have assessed the prospects of the Group and its
ability to meet its liabilities as they fall due in the medium term.
The Directors selected a five year timeframe which they consider
appropriate as this corresponds with the Board's strategic
planning process. The objectives of the strategic planning
process are to consider the key strategic choices facing the
Group and to incorporate these into a financial model with
various scenarios. This assessment has been made with
reference to the Group's current position and prospects, the
Group's strategy, the Board's risk appetite and the principal risks
and uncertainties facing the Group, as outlined in the Risks and
Uncertainties Report on pages 21 to 28.
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The Directors reviewed and approved the Group's five-year
strategic plan in October 2021 and progress against the strategic
planis reviewed at least on an annual basis. In October 2022 the
Board carried out an in-depth strategic review and focus had
been given to factors potentially impacting FBD's trading
environment over the strategic horizon. Associated risks are
considered within the Board's Risk Management Framework.
The Board re-confirmed FBD'S five-year strategy 2023 to 2027 in
October 2022. The Group performs an Own Risk and Solvency
Assessment (“ORSA") at least annually which subjects FBD's
solvency capital levels to a number of extreme stress scenarios
and Climate Change Risk had been considered as part of this.
This was last performed in December 2022. Based on the results
of these tests the Directors confirm that they have performed a
robust assessment of the principal risks facing the Group,
including those that would threaten its business model, its
future performance and solvency and that they have a
reasonable expectation that the Group will be able to continue in
operation and meet its liabilities as they fall due over the period
of the assessment.

Going Concern

The Group's business activities, together with the factors likely
to affect its future development, performance and financial
position are set out in the Chairman'’s Statement and the Review
of Operations, as is the financial position of the Group. In
addition, the Risks and Uncertainties Report on pages 21 to 28
and note 36 of the financial statements include the Group's
policies and processes for financial risk management.

The Directors have a reasonable expectation that the Company
and the Group have adequate resources to continue in
operational existence for the foreseeable future being a period of
at least twelve months from the date of the approval of the
financial statements.

In making this assessment the Directors considered the Group's
Budget for 2023 and projections for 2024, which take into
account foreseeable changes in the trading performance of the
business, key risks facing the business and the medium term
plans approved by the Board. In addition, the ORSA process
monitors current and future solvency needs. A number of
scenarios were projected as part of the ORSA process as well as a
number of more extreme stress events. In all scenarios the
Group's capital ratio remained in excess of the Solvency Capital
Requirement.

On the basis of the performance projected by the Group and the
additional ORSA scenarios carried out, the Directors are satisfied
that there are no material uncertainties which cast significant
doubt on the ability of the Group or Company to continue as a
going concern over the period of assessment being not less than
12 months from the date of the approval of the financial
statements. Therefore, the Directors continue to adopt the
going concern basis of accounting in preparing the financial
statements.

Approval of Financial Statements

The financial statements were approved by the Board on 9
March 2023.

Signed on behalf of the Board

o, 7

Liam Herlihy
Chairman

il o~ / . I i
leomas =

Tomas O Midheach

Group Chief Executive

9 March 2023



CORPORATE GOVERNANCE

The Board of Directors is committed to the highest standards of
corporate governance. Good governance stems from a positive
culture and well embedded values. FBD's core values of respect,
belief, innovation, community, ownership and communication
are central to how the Board conducts its business and
discharges its responsibilities. Equally, however, these values
are relevant to every employee working throughout the Group in
their interactions with each other, and with our customers,
shareholders and other stakeholders.

UK Corporate Governance Code and the Irish
Corporate Governance Annex

The UK Corporate Governance Code 2018 (“the Code”) and the
Irish Corporate Governance Annex (“the Annex”) codify the
governance arrangements which apply to listed companies such
as FBD. Combined, these represent corporate governance
standards of the highest international level.

Throughout 2022 and to the date of this report, we applied the
principles of the Code and, save as set out on page 94, complied
with the provisions of both the Code and the Annex.

This section of the Annual Report sets out the governance
arrangements in place in FBD Holdings plc.

Location of information required pursuant to Euronext
Dublin Listing Rule 6.1.80

Listing Rule  Information to be included:

6.1.77 (4) Refer to Report on Director's Remuneration on

pages 89 to 106

No information is required to be disclosed in respect of Listing
Rules 6.1.77 (1), (2), (3), (5), (6), (7), (8), (9), (10), (11), (12),
(13), (14).

The Board of Directors and its Role
The Group is managed by the Board of Directors.

The primary role of the Board is to provide leadership and
strategic direction while maintaining effective control over the
activities of the Group.

The Board has approved a Corporate Governance Framework
setting out its role and responsibilities. This is reviewed annually
as part of the Board's evaluation of its performance and
governance arrangements. The Framework includes a formal
schedule of matters reserved to the Board for its consideration
and decision, which includes:

e Approval of the Group's long term objectives and
commercial strategy and any material changes;

e Approval of theannual operating and capital expenditure
budgets and any material changes;
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e Oversight of FBD Group Operations;

e Approval of changes to the Group capital structure, capital
projects and approval of the dividend policy;

e Approval of Financial Statements and any significant change
in accounting policies or practices; and

e Theappointment of Directors and the Company Secretary.

This schedule ensures that the skills, expertise and experience
of the Directors are harnessed to best effect and ensures that
any major opportunities or challenges for the Group come
before the Board for consideration and decision. The schedule
was last reviewed in March 2022.

Other specific responsibilities of the Board are delegated to
Board appointed Committees, details of which are given later in
this report.

Board Composition and Independence

At 31 December 2022 the Board comprised two Executive
Directors and nine Non-Executive Directors, including the
Chairman. This structure was deemed appropriate by the Board.
At the date of this report the Board is now comprised of ten
Directors following the untimely death of Padraig Walshe.

The Board deemed it appropriate that it should have between
ten and twelve members and that this size is appropriate, being
of sufficient breadth and diversity to ensure that there is healthy
debate and input.

Seven of the Non-Executive Directors in office at the end of 2022
were considered to meet all of the criteria indicating
independence set out in the Code.

Date first Yearsfrom  Considered

electedby firstelection to be

shareholders to2023 AGM independent

Liam Herlihy 29 April 2016 7 years O Yes on

months  appointment

Mary Brennan 31 Aug 2016 6 years 9 Yes
months

Sylvia Cronin 31 July 2020 2 years 10 Yes
months

Tim Cullinan 12 May 2021 2 years Yes

David O'Connor 31 Aug 2016 6 years 9 Yes
months

John O'Dwyer 12 May 2022 1year Yes

Richard Pike 31 July 2020 2 years 10 Yes
months

Jean Sharp 12 May 2022 1year Yes
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Liam Herlihy was independent on appointment as Chair of FBD
Holdings plc in accordance with Provision of the UK Corporate
Governance Code 2018. Prior to his death Mr Walshe was
Chairman of the Group's largest shareholder, Farmer Business
Developments plc, and was not considered to be independent.

Key Roles and Responsibilities

Chairman

The role of the Chairperson is set out in writing in the Corporate
Governance Framework. They are responsible, inter alia, for:

Setting the Board's agendas and ensuring that they cover the
key strategic issues confronting the business;

Promoting a culture of openness and debate at Board
meetings and will make sure that the Directors apply
sufficient challenge to management proposals;

Facilitating the effective contribution of Non-Executive
Directors in particular and ensure constructive relations
between Executive and Non-Executive Directors are
maintained;

Ensuring that the Directors receive accurate, timely and
clear information;

Leading the Board appointment process in line with the
Board Recruitment, Succession and Diversity policy; and

Ensuring that there is effective communication with
shareholders.

Group Chief Executive

The role of the Group Chief Executive is set out in writing in the
Corporate Governance Framework. They are responsible, inter
alia, for:

Developing a clear strategy for FBD with the Board and
provide a formal process for review of strategy;

Developing clear objectives and plans to implement strategy
along with a suitable organisational structure;

Day to day operational and financial performance of the
Group;

Establishing Key Performance Indicators quantifying
individual and organisational goals for the business and the
senior management team and evaluating performance
accordingly;

Ensuring that the organisation remains flexible to the
changing business environment; and

Maximising the efficient and effective use of resources.

Senior Independent Director

The Senior Independent Director is responsible for:

e Beingavailable to shareholders if they have concerns which
they have not been able to resolve through the normal
channels of the Chairperson, the Group Chief Executive or
the Group Chief Financial Officer, or for which such contact
isinappropriate;

e Leadingtheannual appraisal of the performance of the
Chairperson;

e Actingasasounding board for the Chairperson; and

e Servingas anintermediary for the other Non-Executive
Directors as required.

Company Secretary

The Company Secretary acts as Secretary to the Board and to its
Committees. In so doing, they:

e Assistthe Chairperson in ensuring that the Directors have
access, in atimely fashion, to the papers and information
necessary to enable them to discharge their duties;

e Ensure good information flows within the Board and its
Committees and between senior management and Non-
Executive Directors;

e Assist the Chairman by organising and delivering induction
and training programmes as required; and

e Haveresponsibility for ensuring that Board procedures are
followed and that the Board and Directors are fully briefed
on corporate governance matters.

Board effectiveness and performance
evaluation

Board effectiveness is reviewed annually as part of the Board's
performance evaluation process. The Chairman is responsible
for ensuring that each Director receives an induction on joining
the Board and that he or she receives any additional training he
or she requires. The induction itself is organised and delivered by
the Company Secretary and other Members of the Executive
Management Team.

Board Evaluation

Every year the Board evaluates its performance and that of its
Committees. Directors are expected to take responsibility for
identifying their own training needs and to take steps to ensure
that they are adequately informed about the Group and about
their responsibilities as a Director. The Board is confident that
all of its members have the requisite knowledge and experience
and support from within the Group to perform their role as a
Director of the Group.



In 2022 the Nomination and Governance Committee led the
tender process for the external board evaluation. Board
Excellence, an independent consultancy firm which has no other
connections with the Group, was selected to carry out the
external evaluation of the Board for the year ended 2022. FBD
remains committed to ensuring that it has a high-performing
Board, which is equipped to anticipate, meet and overcome
future challenges and risks and to ensure alignment with the
Group's long-term strategy.

Further details of the 2022 Board Effectiveness and
Performance Evaluation are set out in the Nomination and
Governance Report on pages 86 to 88.

Re-election of Directors

The Board has, since 2011, adopted the practice thatall
Directors will submit themselves for re-election at each AGM
regardless of length of service or the provisions of the Company's
Articles of Association.

Access to advice

All members of the Board have access to the advice and the
services of the Company Secretary who is responsible for
ensuring that Board procedures are followed and that applicable
rules, regulations and other obligations are complied with.
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In addition, members of the Board may take independent
professional advice at the Company's expense if deemed
necessary in the furtherance of their duties.

Mr Bogaerts retired from the Board and its Committees on 12
May 2022. Mr O'Dwyer became a member of the Audit
Committee on 3 March 2022. Ms Sharp became a member of
the Nomination and Governance Committee on 14 June 2022.
Mr O'Dwyer became a member of the Remuneration Committee
on 9 December 2022.

If a Director is unable for any reason to attend a Board or
Committee meeting, he or she will receive Board/Committee
papers in advance of the meeting and is given an opportunity to
communicate any views on or input into the business to come
before the Board/Committee to the Board/Committee
Chairman.

Each of the Committees has written terms of reference which
were approved by the Board and set out the Committees'’
powers, responsibilities and obligations. The terms of reference
are reviewed at least annually by the Board. These are available
on the Group's website www.fbdgroup.com.

The Company Secretary acts as secretary to the Committees.
Minutes of all of the Committees’ meetings are available to the
Board.

Each of these Committees has provided a report in the sections
following.

Attendance at Board and Board Committee Meetings during 2022

Board Audit
W Bogaerts 5/5 3/3
M Brennan 11/11 8/8
T Cullinan 11/11
S Cronin 11/11
L Herlihy 11/11
D O'Connor 11/11
) O'Dwyer 11/11 5/6
) O'Grady 11/11
T O Midheach 11/11
R Pike 11/11
) Sharp 11/11 8/8
P Walshe 11/11

Nomination and

Governance Remuneration Risk
2/2 2/2 2/2
5/5
7/7 5/5 5/5
7/7 5/5 5/5
7/7 5/5
5/5
4/4
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Report of the Audit Committee

Jean Sharp
Committee Chairperson

Membership during the year

Length of time
served on
committee at
date of report
) Sharp Committee Chairperson, 1year4 months
Independent Non-
Executive Director
M Brennan Independent Non- 6 years 6 months
Executive Director
) O'Dwyer Independent Non- 1year O months
(Appointed Executive Director

3 March 2022)

W Bogaerts (Retired Independent Non-

12 May 2022) Executive Director 6 years 3 months

Mr Bogaerts did not go forward for re-election as Director at the
2022 Annual General Meeting and stepped down as a member of
the Committee. Following a review of the required skills and
competencies, Mr O'Dwyer was appointed by the Board as a
Member of the Committee. Mr O'Dwyer has had an extensive
experience in the insurance and financial services industry. The
Committee members have been selected to ensure that the
Committee has available to it the range of skills and experience
necessary to discharge its responsibilities.

The Board is satisfied that all Members are considered to have
recent and relevant financial experience and qualifications. The
Committee as a whole has the competence relevant to the
General Insurance sector.

Objective of Committee

To assist the Board of the Group in fulfilling its oversight
responsibilities for such matters as financial reporting, the
system of internal control and management of financial risks,
the audit process and the Group's process for monitoring
compliance with laws and regulations.

Key responsibilities delegated to the Committee include:

e Reviewing the Group's financial results announcements and
financial statements;

e Reviewingof significant financial reporting judgements;

o Overseeingthe relationship with the external auditors
including reviewing and approving their terms of
engagement and fees;

e Reviewingand monitoring the independence and objectivity
of the Statutory Auditor and the effectiveness of the audit
process;

e Reviewing the findings of the audit with the Statutory
Auditor;

e Approvingthe Internal Audit Annual Work Plan;

e Monitoring and reviewing the activities and effectiveness of
the Group's internal audit function;

e Reviewingtheindependence and scope of the Internal Audit
Department; and

e Performing detailed reviews of specific areas of financial
reporting as required by the Board or the Committee.

Meetings

The Committee met on eight occasions during 2022. Attendance
at the scheduled meetings held during 2022 is outlined on page
73. Meetings are attended by Committee Members. The Chief
Financial Officer and the Head of Group Internal Audit are
regular attendees at meetings. The Statutory Auditor is also
invited to attend meetings on a regular basis. Additionally the
Head of Actuarial Function and the Chief Risk Officer are invited
to attend all scheduled meetings at the request of the
Committee. The Chair of the Board and the Chief Executive
Officer are not members of the Committee and do not attend
meetings of the Committee unless invited. The Committee
regularly meets separately with the Statutory Auditor and with
the Head of Group Internal Audit, without members of
management present.

The minutes of Committee meetings are circulated routinely to
the Board. The Committee chairperson also provides a verbal
report to the Board after each Committee meeting. The
Committee reports formally to the Board annually on the overall
work undertaken and the degree to which it discharged the
responsibilities delegated to it.



Activities of the Committee during 2022

The principal activities undertaken by the Committee during
2022 include:

e Reviewed drafts of the Annual Report and the Half Yearly
Report prior to their consideration by the Board;

e Considered and reviewed the Key Judgements and
Uncertainties and Going Concern Assessment;

e Reviewed the reserving adequacy including the financial
impact of Business Interruption claims;

e Reviewed the recognition of the Reinsurance Asset with the
Best Estimate of Business Interruption Claims;

o Reviewed the Actuarial Opinion and the Actuarial Report on
Technical Provisions;

o Reviewed all aspects of the relationship with the external
auditors, including the statutory audit plan, audit findings
and recommendations and consideration of the
independence of the external auditors and the arrangement
in place to safeguard this, including partner rotation,
prohibition on share ownership and levels of fees payable to
the statutory auditor for non-audit assignments;

e Reviewed the performance of the External Auditor;

e Appraised the Internal Audit function, plan, work, reports
and issues arising and monitoring the scope and
effectiveness of the function;

o Reviewed the adequacy and effectiveness of controls
operated by management to identify, mitigate regulatory,
operational and financial risk;

® Reviewed the progress towards implementation and the
impact of the new Accounting Standard IFRS 17 Insurance
Contracts;

o Reviewed IAASA publications including IAASA Observations
on Selected Financial Reporting Issues for years ending on or
after 31 December 2022 and publication of Information
regarding IAASA’'s Financial Reporting Supervision Activities;

o Reviewed the External Quality Assessment of the Internal
Audit Function;

o Reviewed certain policies including the Internal Control
Policy, Anti-Fraud Policy and Speak Up Policy;

o Assessed compliance with financial reporting requirements;
and

e Reported to the Board on its activities and confirmed the
degree to which the Committee's delegated responsibilities
had been discharged through verbal reports to the Board
after each meeting and a formal written report presented
annually.
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In 2022 the Committee considered the independence of the
Auditors and acknowledged the independence and quality
control safeguards operated within PricewaterhouseCoopers.
Annually the Committee review and approve a Non-Audit
Services Policy which is in place to mitigate any risks
threatening, or appearing to threaten, the external audit firm's
independence and objectivity arising through the provision of
other assurance services. The review of this policy was last
carried outin August 2022. No other assurance services were
provided by PricewaterhouseCoopers other than the audit of
those elements of the Solvency and Financial Condition Report
that PricewaterhouseCoopers are required to audit, the
provision of certificates of premium amounts to the Motor
Insurers Bureau of Ireland, and the audit of the defined
contribution pension scheme.

As part of its responsibilities the Committee reviews the External
Audit Plan, the audit approach and objectives and Audit Findings
and has concluded that the external audit process has remained
effective. PricewaterhouseCoopers were reappointed as
Auditors of the Group in respect of the financial year ended 31
December 2022. The audit was last put out to tenderin 2015
and PricewaterhouseCoopers was appointed as Auditors from
2016. PricewaterhouseCoopers have been auditors to the Group
for seven years.

Assignificant area of focus for the Committee throughout 2022
was the introduction of the new accounting standard IFRS 17.
The Committee received regular training, updates and attended
workshops on the impact of IFRS 17 for FBD and progress
againstits planned implementation.

At least every five years an external assessment of the Internal
Audit Function must be conducted and in 2022 the Committee
approved the engagement of KPMG to carry out this review.
When considering the level of conformance with the Standards;
Code of Ethics; and the Internal Audit Financial Services Code of
Practice of the Chartered Institute of Internal Auditors (“CIIA"),
the ClIA identifies three levels namely i) Generally Conforms, ii)
Partially Conforms, and iii) Does not Conform. KPMG have
concluded that FBD's Internal Audit function generally conforms
with the CIIA's Standards, which is the highest rating possible.
KPMG noted their review is a strong and positive result for FBD.
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Report of the Audit Committee (continued)

The significantissues, critical judgements and estimates used in
the formulation of the financial statements are set out in note 3.
Allare considered by the Committee, with particular focus on
the following:

Key Issue Committee conclusion

Valuation of
claims
provisions

The Committee reviewed the best estimate,
claims handling provision and margin for
uncertainty, as well as the actuarial
methodologies and key assumptions. The
Committee separately reviewed the Business
Interruption claims provisions given the
complexity and judgements involved in the
calculations. The Committee was satisfied with
the measurement and valuation of all claims
provisions.

Going concern The Committee reviewed management’s
documentation of the going concern
assessment. The Committee was satisfied that
there were no material uncertainties which
cast significant doubt on the ability of the
Group or Company to continue as a going
concern over the period of assessment being
not less than 12 months from the date of this

report.

Fair, balanced and understandable

The Committee formally advises the Board on whether the
Annual Report and financial statements, taken as a whole, are
fair, balanced and understandable, in accordance with Provision
27 of the UK Corporate Governance Code 2018. The Committee
must ensure that the Annual Report and financial statements
also provide the information necessary for shareholders to
assess the performance of the Group, along with its business
model and strategy and the Committee is satisfied that the
above requirements have been met.

Evaluation

The Committee has reviewed the activities which it performed
and its overall effectiveness and has concluded that it has
operated effectively in providing the Board with the assurances
needed to discharge its responsibilities.

Jean Sharp
On behalf of the Audit Committee

9 March 2023



Report of the Risk Committee

Mary Brennan
Committee Chairperson

Membership during the year

Length of time
served on
committee at
date of report

M Brennan Committee Chairperson,
Independent Non-

Executive Director

1year 4 months

W Bogaerts (Retired Independent Non-
12 May 2022) Executive Director

5years 3 months

S Cronin Independent Non- 3years 0 months
Executive Director

L Herlihy Independent Non- 5years 10 months
Executive Director and
Board Chairman

R Pike Senior Independent 3years 0 months

Non-Executive Director

Mr Bogaerts did not go forward for re-election as Director at the
2022 Annual General Meeting and stepped down as a member of
the Committee. The Committee Members have been selected to
ensure that the Committee has available to it the range of skills
and experience necessary to discharge its responsibilities.

Objective of Committee

The Board Risk Committee is the forum for risk governance
within FBD. Itis responsible for providing oversight and advice
to the Board in relation to current and potential future risk
exposures of the Group and future risk strategy. This advice
includes recommending a risk management framework
incorporating strategies, policies, risk appetites and risk
indicators to the Board for approval. The Risk Committee
oversees the Risk Function, which is managed on a daily basis
by the Chief Risk Officer.

Key responsibilities delegated to the Committee

e Promotinga risk awareness culture within the Group;

e Ensuringthat the material risks and emerging risks facing
the Group have been identified and that appropriate
arrangements are in place to manage and mitigate those
risks effectively;
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e Advising the Board on the effectiveness of strategies and
policies with respect to maintaining, on an ongoing basis,
the amounts, types and distribution of capital adequate to
cover the risks of the Group;

o Reviewingand recommending the annual Compliance Plan
and Compliance Framework to the Board for approval;

e Reviewingand recommending the Risk Management
Framework to the Board for approval;

e Reviewingand challenge risk information received by the
Chief Risk Officer from the business departments to ensure
that the Group is not exceeding the risk limits set by the
Board; and

e Presentinga profile of the Group's key risks, risk
management framework, risk appetite and tolerance and
risk policies at least annually together with a summary of the
Committee's business to the Board.

Meetings

The Committee met on five occasions during 2022. Meetings are
attended by Committee Members. The Chief Risk Officeris an
attendee at all Committee meetings. The Chief Executive
Officer, the Chief Financial Officer and the Chief Underwriting
Officer are regular attendees at Committee meetings along with
the Head of Compliance, the Risk Actuary and the Head of
Internal Audit.

The minutes of Committee meetings are circulated routinely to
the Board. The Committee chairperson also provides a verbal
report to the Board after each Committee meeting. The
Committee reports formally to the Board annually on the overall
work undertaken and the degree to which it discharged the
responsibilities delegated to it.

Activities of the Committee during 2022

The principal activities undertaken by the Committee during
2022 include:

e Assisted the Board in the review and update of its risk
policies, including frameworks, risk appetite, risk indicators
and risk tolerance;

e Appraised the annual Risk Function plan, to ensure that the
planis sufficient and appropriate to effectively identify,
monitor, manage and report, on a continuous basis, the
risks to which the Group could be exposed; ensured that the
material risks facing the Group have been identified and
appropriately managed and mitigated;

e Reviewed and recommended the Risk Management
Framework and Risk Appetite Framework to the Board;

o Reviewed the emerging risks facing the Group;

e Reviewed the embeddedness of Risk Culture in the Group;
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Report of the Risk Committee (continued)

e Reviewed and challenged the risk information reported to
the Committee to ensure that the Group is operating within
the risk limits set by the Board;

o Reviewed the quarterly Solvency Capital Ratio;

o Considered the results of risk policy stress tests and peer
reviews of the Actuarial Best Estimate that were performed
by the Risk Function;

e Reviewed the results of Control Design Reviews, Blank Page
Risk Reviews and Emerging Risks Reviews undertaken by the
Risk Function;

e Reviewed focus areas including Market Risk and
Underwriting Risk;

® Reviewed updates on Data Protection from the Data
Protection Officer;

e Reviewed updates from the Compliance Function;

® Reviewed the 2022 ORSA Report prior to its consideration by
the Board; and

e Reported to the Board on its activities and confirmed the
degree to which the Committee's delegated responsibilities
had been discharged through verbal reports to the Board
after each meeting and a formal written report presented
annually.

Evaluation

The Committee has reviewed the activities which it performed
and its overall effectiveness and has concluded that it has
operated effectively in providing the Board with the assurances
needed to discharge its responsibilities.

Mary Brennan
On behalf of the Risk Committee

9 March 2023



Report of the Nomination
and Governance Committee

Liam Herlihy
Committee Chairman

Membership during the year

Length of time
served on
committee at
date of report

L Herlihy Committee Chairman,
Non-Executive Director,

Board Chairman

6 years 8 months

W Bogaerts (Retired Independent Non-
12 May 2022) Executive Director

3years 0 months

S Cronin Independent Non- 3years 0 months
Executive Director
D O’Connor Independent Non- 1years 4 months

Executive Director

) Sharp (Appointed 0years 8 months

14 June 2022)

Independent Non-
Executive Director

Mr Bogaerts did not go forward for re-election as Director at the
2022 Annual General Meeting and stepped down as member of
the Committee. Following a review of the required skills and
competencies, Ms Sharp was appointed by the Board as a
Member of the Committee. Ms Sharp is a Fellow of the Institute
of Chartered Accountants in Ireland, and an experienced
Financial Services executive. Ms Sharp has experience as a
member of a Nomination Committee in her portfolio of Non-
Executive Directorships.

The Committee members have been selected to ensure that the
Committee has available to it the range of skills and experience
necessary to discharge its responsibilities.

Objective of Committee

To ensure that the Board and its Committees are made up of
individuals with the necessary skills, knowledge and experience
to ensure that the Board is effective in discharging its
responsibilities.

Key responsibilities delegated to the Committee include:

e Reviewing the structure, size and composition of the Board
and making recommendations to the Board for any
appointments or other changes;

® Recommending changes to the Board's Committees;
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o Keepingunder review the leadership needs of the Group and
recommending the appointment of Directors, Executive
Management and the Company Secretary to the Board;

e Advisingthe Board in relation to succession planning both
for the Board and the Senior Executives in the Group;

e Monitoring the Group's compliance with corporate
governance best practice with applicable legal, regulatory
and listing requirements and to recommend to the Board
such changes as deemed appropriate; and

o Overseeing, in conjunction with the Board Chairman, the
conduct of the annual evaluation of the Board, Board
Committees, Chairman and individual Director
Performance.

Meetings

The Committee met seven times during 2022. The Group Chief
Executive may attend meetings of the Committee but only by
invitation and not at a time when their succession arrangements
are discussed.

The minutes of Committee meetings are circulated routinely to
the Board. The Committee chairperson also provides a verbal
report to the Board after each Committee meeting. The
Committee reports formally to the Board annually on the overall
work undertaken and the degree to which it discharged the
responsibilities delegated to it.

Activities of the Committee during 2022

® Reviewed the Succession Plan for the Board;

e Engaged with an independent external executive search
firm, Odgers Berndtson, on Board succession;

e Reviewed the Talent Management and Succession Plan for
the Group and its principal subsidiary, FBD Insurance plc;

o Reviewed the Board Skills matrix, the independence and
time commitment of the Non-Executive Directors;

e Recommended the appointment of new members to Board
Committees to the Board;

o Recommended the appointment of the Chief Strategy
Implementation Officer to the EMT;

e Reviewed and recommended to the Board additional
directorships for Non-Executive Directors;

e Reviewed the updates from the Chief Human Resource
Officer on engagement with employees;

® Reviewed the tender process for the External Board
evaluation and recommended an external evaluator to the
Board;

o Reviewed the Corporate Governance report;

e Reviewed the Diversity and Inclusion Policy;
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e Reviewed compliance with governance best practice; and

e Reviewed and recommended to the Board the approval of a
number of policies including the Fitness and Probity Policy,
Conflicts of Interest Policy, Code of Conduct Policy and the
Board Recruitment, Succession and Diversity Policy.

Further details of their activities are laid out in the Nomination
and Governance report on pages 86 to 88.

Evaluation

The Committee has reviewed the activities which it performed
and its overall effectiveness and has concluded that it has
operated effectively in providing the Board with the assurances
needed to discharge its responsibilities.

Liam Herlihy
On behalf of the Nomination and Governance Committee

9 March 2023



Report of the
Remuneration Committee

David O'Connor
Committee Chairman

Membership during year
Length of time
served on
committee at
date of report
D O'Connor Committee Chairman, S5yearsand 10
Independent Non-Executive months
Director
W Bogaerts Independent Non-Executive ~ 6yearsand O
(Retired 12 May Director months
2022)
S Cronin Independent Non-Executive 3years 0 months
Director
L Herlihy Non-Executive Director, 1years 4 months
Board Chairman
) O'Dwyer Independent Non-Executive 0 years 3 months
(Appointed 9 Director
December 2022)

Mr Bogaerts did not go forward for re-election as Director at the
2022 Annual General Meeting and stepped down as member of
the Committee. Mr Herlihy was appointed as a Member of the
Committee in October 2021 and in accordance with Provision of
the UK Corporate Governance Code 2018 he was independent
on appointment as Chair of FBD Holdings plc. Following a review
of the required skills and competencies, Mr O’'Dwyer was
appointed by the Board as a Member of the Committee 9
December 2022.

The Committee members have been selected to ensure that the
Committee has available to it the range of skills and experience
necessary to discharge its responsibilities.

Objective of Committee

To assist the Board of the Group in ensuring that the level of
remuneration in the Group and the split between fixed and
variable remuneration are sufficient to attract, retain and
motivate Executive Directors and senior management of the
quality required to run the Group in a manner which is fair and in
line with market norms, while not exposing the Group to
unnecessary levels of risk.
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Key responsibilities delegated to the Committee include:

e Ensuringthatthe Group's overall reward strategy is
consistent with achievement of the Group's strategic
objectives;

e Determining the broad policy for the remuneration of the
Group's Executive Directors, Company Secretary and
Executive Management;

e Reviewing the on-going appropriateness and relevance of the
Remuneration Policy;

e Determining the total remuneration packages for the
foregoingindividuals, including salaries, variable
remuneration, pension and other benefit provision and any
compensation on termination of office;

e Ensuringthat remuneration schemes promote long-term
shareholdings by Executive Directors that support alignment
with long-term shareholder interests;

e Ensuringthat the Group operates to recognised good
governance standards in relation to remuneration;

e Makingawards of shares under the Group's approved share
scheme; and

e Preparation of the detailed Report on Directors’
Remuneration.

Meetings

The Committee met five times during 2022. The Group Chief
Executive may attend meetings of the Committee but only by
invitation and not at a time when individual remuneration
arrangements are discussed.

The minutes of Committee meetings are circulated routinely to
the Board. The Committee chairperson also provides a verbal
report to the Board after each Committee meeting. The
Committee reports formally to the Board annually on the overall
work undertaken and the degree to which it discharged the
responsibilities delegated to it.

Activities of the Committee during 2022

The principal activities undertaken by the Committee during
2022 include:

e Reviewed and approved the remuneration arrangements for
Executive Directors and other Senior Executives;

o Reviewed and approved the Report on Directors'’
Remuneration for 2022;

e Reviewed the final measurement and tracking of long term
investment performance awards presented by the Chief
Financial Officer;

e Reviewed and approved the performance remuneration
arrangements including performance conditions;
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e Made conditional awards of shares under the FBD
Performance Share Plan and set the conditions attached;

e Reviewed of Gender Pay Gap Analysis and Reporting;
e Reviewed the Remuneration Policy;
e Reviewed IFRS 17 implications on remuneration; and

o Keptunder review upcoming legislation impacting the Group
in relation to Remuneration.

Full details of Directors’ Remuneration are set in the Report on
Directors Remuneration on pages 89 to 106.

Evaluation

The Committee has reviewed the activities which it performed
and its overall effectiveness and has concluded that it has
operated effectively in providing the Board with the assurances
needed to discharge its responsibilities.

David O'Connor
On behalf of the Remuneration Committee

9 March 2023



Engagement
FBD has identified the following as its key stakeholders;

e Investors

o Employees
o Customers
o Regulators

e Wider Society

The Board is committed to ensuring that excellent lines of
communication exist and are fostered between the Group and
its stakeholders. The Board has approved a Stakeholder
Framework which outlines FBD's approach to communicating
with and hearing its Stakeholders. The Board is regularly
updated on Stakeholder engagement and their views.

A planned programme of investor relations activities is
undertaken throughout the year which includes:

e briefing meetings with all major shareholders after the full
year and halfyearly results announcements;

e regular meetings between institutional investors and
analysts with the Group Chief Executive, Chief Financial
Officer and/or Head of Investor Relations to discuss business
performance and strategy and to address any issues of
concern; and

e respondingto letters and queries received directly from
shareholders and from proxy adviser firms.

Should a significant proportion of votes be cast against a
resolution at any general meeting, the Board will endeavour to
identify the shareholders concerned and will initiate contact
with them with the view to understanding the reasons for the
adverse vote. In 2022 no resolution had 20% or more votes cast
againstit.

The Board receives reporting on shareholder engagement which
includes details of meetings held, feedback received and issues
either of interest or of concern raised. Any issues arising are
addressed and discussed at Board meetings.

FBD has numerous channels through which it can engage with
customers. FBD is available to our customers through our
nationwide branch network, by phone, online or through our
partner and broker networks. Through a number of events in the
Community, FBD is visible and present to our customer base.
The Customer is at the heart of FBD's Strategy.

Through regular meetings with Board Members and senior
management, the Group has an engaging relationship with the
Central Bank of Ireland, its regulator. Through attendance at
Oireachtas meetings on insurance related matters the Group
engages with Government bodies.

83

The Corporate Governance Code 2018 makes reference to
Section 172 of the UK Companies Act 2006. As FBD is
incorporated in Ireland it is subject to the Companies Act 2014.
The success of FBD is a fundamental part of our Business Model
and Strategy and success against our Strategy is continually
reviewed and monitored by the Board and Executive
Management. Details of how FBD promotes the success of the
Company for the benefit of its members as a whole and
initiatives undertaken in respect of the environment, the
community and FBD's business relationships are outlined in the
Strategy Section on pages 18 to 20, the Environmental Section
on pages 29 to 47 and the Social Section of this Annual Report
on pages 48 to 58.

Director Appointed for Engagement with the
Workforce

Sylvia Cronin as Director of Engagement had a strong focus on
FBD's Diversity and Inclusion (D&l) in 2022 and engaged with the
Diversity and Inclusion Committee throughout the year. She
attended D&l committee meetings as well as hosting a
Christmas Lunch which was a big success. She visited a number
of Branch Offices throughout the year to gather feedback and
held listening sessions to gain insights into what was important
and gather ideas on what we could improve. As Director of
Engagement Sylvia updated the Board and the Nomination and
Governance Committee throughout the year which supported
the Board in making key decisions to support employees. As
Director of Engagement Sylvia also played a key role in Board
away day where the Board spent a day in FBD's Support Centre
with employees. Listening sessions were held as Board members
sat with employees and learned what their day entails as well as
the challenges they face on a daily basis, to ensure FBD deliver
the best customer experience.

Further information on supporting our People can be in the
Social Section on pages 48 to 58.

FBD and Wider Environment

In addition, FBD spokespeople on Insurance, Farm Safety and
the Claims Environment participate in and contribute to societal
debate on topical issues.

Annual General Meeting

The Company's AGM is held each year in Dublin. The 2023
meeting will be held on 11 May 2023.

Who attends?

e Directors;

e Senior Group Executives;
e Shareholders;

e Company Advisers; and

e Members of the media are also invited and permitted to
attend.
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What business takes place at the meeting?

e The Group Chief Executive and Chief Financial Officer makes
a presentation on the results and performance to the
meeting prior to the Chairman dealing with the formal
business of the meeting itself; and

o Allshareholders present, eitherin person or by proxy can
question the Chairman, the Committee Chairpersons and
the rest of the Board during the meeting and afterwards.

All formal resolutions are dealt with on a show of hands. Once
the vote is declared by the Chairman, the votes lodged with the
Company in advance of the meeting are displayed prominently in
the venue for those present to see. Immediately after the
meeting is concluded the results are published on the Group's
website www. fbdgroup.com and also via Euronext Dublin and
London Stock Exchange.

The notice of the AGM is issued to shareholders at least 21
working days in advance of the meeting. Details will be available
in due course in respect to the holding of the AGM.

Internal Control

The Board has overall responsibility for the Group’s system of
internal control and for reviewing its effectiveness. The system
which operates in FBD is designed to manage rather than
eliminate the risk of failure to achieve business objectives and
can provide only reasonable and not absolute assurance against
material misstatement or loss.

In accordance with the revised Financial Reporting Council (FRC)
guidance for directors on internal control published in
September 2014, “Guidance on Risk Management, Internal
Controland Related Financial and Business Reporting”, the
Board confirms that there is an ongoing process for identifying,
evaluating and managing any significant risks faced by the
Group, that it has been in place for the year under review and up
to the date of approval of the financial statements and that this
process is regularly reviewed by the Board.

The key risk management and internal control procedures which
cover all material controls include:

o skilled and experienced management and staffin line with fit
and proper requirements;

e rolesand responsibilities including reporting lines clearly
defined with performance linked to Group objectives;

e anorganisation structure with clearly defined lines of
responsibility and authority;

e the maintenance of proper accounting records;

e acomprehensive system of financial control incorporating
budgeting, periodic financial reporting and variance analysis;

o aRisk Committee of the Board and a Risk Management
Framework comprising a Risk function headed by a Chief
Risk Officer, a clearly stated risk appetite and risk strategy
supported by approved risk management policies and
processes;

e an Executive Risk Committee comprising senior
management whose main role includes reviewing and
challenging key risk information and to assist the Board Risk
Committee, described earlier, in the discharge of its duties
between meetings;

o theriskstrategy, framework and appetite are articulated in a
suite of policies covering all risk types and supported by
detailed procedural documents. Each of these documents is
subject to annual review and approval by the Board;

e performance of an ORSA linking to risk management,
strategy and capital management;

e aGroup Internal Audit function;
e aGroup Compliance function;
o aData Protection Officer;

e anAudit Committee whose formal terms of reference
include responsibility for assessing the significant risks facing
the Company in the achievement of its objectives and the
controls in place to mitigate those risks;

o aDisaster Recovery Framework isin place and is regularly
tested;

e aBusiness Continuity Framework is in place and is regularly
tested;

e an T Risk Management Framework;

e anumberofkey Group policies in place include a Corporate
Governance Framework, Fitness and Probity Policy, Speak
Up Policy and Code of Conduct.

The Annual Budget, Half-Yearly Report and Annual Report are
reviewed and approved by the Board. Financial results with
comparisons against budget are reported to Executive Directors
on a monthly basis and are reported to the Board quarterly.

The risk management, internal control, reporting and
forecasting processes are important to the Board in the exercise
of its Governance and Oversight role. The Board constantly
strives to further improve their quality. The Group has
established a Speak Up Policy for workers* (as defined by the
Protected Disclosures (Amendment) Act 2022), the purpose of
which is to ensure that:

e Workers* are aware of the arrangements and protection in
place for raising concerns in respect of wrongdoing in the
Group.

o Workers*are aware that it is safe and appropriate for all
employees to raise a concern.


http://www.fbdgroup.com

e FBD take appropriate measures to ensure concerns are
appropriately investigated and to safeguard workers* who:

— Raise genuine concerns; or
— Arethe subject to an investigation; or

—  Were the subject to an investigation and where no
evidence of wrongdoing was discovered.

The Policy and supporting procedures are reviewed annually and
were reviewed and updated in December 2022 following the
publication and enactment of Protected Disclosures
(Amendment) Act 2022. The Policy is available on the FBD
Group website and all employees received annual mandatory
training.

Internal Controls over Financial Reporting

The main features of the internal control framework which
supports the preparation of the consolidated financial
statements are as follows:

e Acomprehensive set of accounting policies are in place
relating to the preparation of the interim and annual
financial statements in line with IFRS;

e Anumber of policies and controls are in place to support the
delivery of the annual report and half yearly reportincluding
a Financial Reporting Policy and Internal Control Policy;

e Anappropriately qualified and skilled Finance team isin
place operating under the supervision of experienced
management who are compliant with fit and proper
requirements;

e Appropriate financial and accounting software is in place;

e Acontrol process is followed as part of the interim and
annual financial statements preparation, involving the
appropriate level of management review of the significant
account line items, and where judgments and estimates are
made, they are independently reviewed to ensure that they
are reasonable and appropriate. This ensures that the
consolidated financial information required for the interim
and annual financial statements is presented fairly and
disclosed appropriately;

e Preparation and review of key account reconciliations;

e The Audit Committee members attend a series of meetings
in the lead up to the annual financial statements to consider
and review the financial statements in detail and to have
early sight of key uncertainties and judgement;

o Detailed papers are prepared for review and approval by the
Audit Committee covering all significant judgmental and
technical accounting issues together with any significant
presentation and disclosure matters;

85

e The Audit Committee has a number of responsibilities
delegated to it under its Terms of Reference. On an annual
basis an assessmentis carried out of the Committee's
compliance with its Terms of Reference.

The Board confirms that it has reviewed the effectiveness of the
Group's Systems of Internal Control for the year ended 31
December 2022. The 2022 internal control assessment provides
reasonable assurance that the Group's controls are effective,
and that where control weaknesses are identified, they are
subject to management oversight and action plans.
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Dear Shareholder,

On behalf of the Nomination and Governance Committee, | am
pleased to outline a summary of activities during 2022.

Board Changes during 2022

In 2022 Mr Bogaerts, an independent Non-Executive Director,
did not go forward for re-election at the Annual General Meeting
held on 12 May 2022 and he retired from the Board. On behalf of
the Board we thank Mr Bogaerts for his extensive contribution
and support for FBD over his tenure as Director and we wish him
wellin his future endeavours.

In December 2022, Mr O'Grady notified the Board of his
intention to retire at the end of 2023 as Group Chief Financial
Officer and Executive Director of FBD Holding plc and FBD
Insurance plc. The process to appoint his successor has
commenced in line with the Board Succession Plan.

During 2022 the Nomination and Governance Committee
regularly kept board skills under review and, where needed, a
search was initiated to fulfil any skill set required by the Board.
The Group extensively use an independent external executive
search specialist firm to assist it in the search for new
independent Non-Executive Directors in line with the Board
requirements.

Our fellow Director, Mr Walshe, sadly passed away on 1
February 2023. Padraig was a highly valued member of our
Board and will be deeply missed by all who had the privilege of
working with him over a sixteen-year period in his role as a
non-executive Director of FBD. Padraig has left a lasting legacy
to the business and his dedication and commitment to the
success and growth of FBD will be deeply missed.

The Nomination and Governance Committee will keep the needs
and requirements of the Board under regular review.

Board Induction, Training and Development

FBD recognises the importance and benefit of supporting the
continued development of its employees. The Board is highly
supportive of this and is committed to its own ongoing
professional development. A detailed and comprehensive
induction training programme is in place for newly appointed
Directors.

During 2022 the Board regularly reviewed its programme of
training which has been developed having given consideration to
the business needs and requirements, current and emerging
risks and forthcoming changes in law and regulation. Areas of
trainingin 2022 included Market Abuse Regulation, IFRS 17,
Competition Law, Differential Pricing, Individual Accountability
Regime, Operational Resiliency, Risk including Cyber Security
and ESG. Additionally Directors may request training as they
may deem appropriate.

Board Succession

In 2022 the Committee and the Board reviewed the Board
Succession Plan. The Committee, on behalf of the Board,
regularly consider the Board composition and tenure, its
diversity and that of its Committees along with the Board skill
set. This assists the Committee in reviewing succession from a
short, medium and long term perspective and in identifying any
skills and diversity requirements that would be of benefit to the
Board. Board succession is supported by the Board Recruitment,
Succession and Diversity Policy and Board Conflicts of Interest
Policy.

Diversity and Inclusion at FBD

The Board believe that diversity and inclusion are key to creating
an environment that fosters innovation, employee engagement,
creativity and the collaboration required to support and drive the
Board agreed strategy 2023 to 2027.

The Board fully supports and encourages the leadership team in
promoting an inclusive and equal employment work
environment for our employees and the customers we serve. On
behalf of the Board, the Committee regularly receive updates on
Diversity and Inclusion including the work of our Diversity and
Inclusion Committee and Phase two and three of our three-year
Diversity and Inclusion strategy. The Board welcomes FBD's
achievement of the Silver accreditation for being investors in
Diversity through the Irish Centre for Diversity and we are
committed to working towards attaining the Gold accreditation.

Board Diversity is supported by the Board Recruitment,
Succession and Diversity Policy and reflects our continued
commitment to promote a diverse and inclusive culture, valuing
diversity of thought, skills, experience, knowledge and expertise
including of educational and professional backgrounds,
alongside diversity criteria such as gender, ethnicity and age. As
set out in the Policy all Executive appointments and succession
plans are made on merit and objective criteria, in the context of
the skills and experience that are needed for the Board to be
effective and to promote ‘diverse thinking’. FBD aims to attract,
recruit, and retain individuals with diverse backgrounds, skills,
and competencies who individually and collectively enhance the
service FBD provides to its customers and contribute to the
successful delivery of FBD's strategy and objectives.

Please see pages 49 to 50 for further information on Diversity at
FBD.



Board Experience and skills

The skills and experience identified by the Board as critical to its
composition and that of its Committees at this time are outlined
below. This was reviewed in 2022 and the Nomination and
Governance Committee deemed it appropriate to add Strategic
Planning, Operations and Change Management, ESG and
Subsidiary Governance.

The percentage of the Board having the requisite skills and
experience are as follows:

Accounting
and Audit

General Industry
Experience

Actuarial

Corporate
Finance

Strategic
Planning

Farmingand
Agri-Industry

Finance
Services

Operations/Change
Management

Distribution/
Commercial

Governance, ESG
and Subsidiary
Governance

Risk Management

Regulatory and
Compliance

Information
Technology

0% 20% 40% 60% 80% 100%

The Board values the major contribution which a mix of
backgrounds, skills and experience brings to the Group and sees
merit in increasing diversity at Board level in achieving the
Group's strategic objectives. Differences in background, skills,
experience and other qualities, including gender, are always
considered and formally discussed at the Nomination and
Governance Committee in determining the optimal composition
of the Board, the principal aim being to achieve an appropriate
balance between them.

While all appointments to the Board will have due regard to
diversity, they will be made on merit, ensuring that the skills,
experience and traits noted by the Board as being of particular
relevance at any time are present on the Board and included in
any planned recruitment.

The Board continues to comprise of a mix in backgrounds,
experience and gender in line with the Policy. As at the date of
this report, the Board was comprised as follows:
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Tenure of Director

0-2years 40%
3 -6years 50%
7 -9years 10%
Over 9years —%
Gender

Male 70%
Female 30%

Executive/Non-Executive
Non-Executive 80%

Executive 20%

Gender Balance

The gender balance of those in the senior management and their
direct reports.

Executive Management Team

® Female
® Male

Direct Reports

® Female
58% ® Male

FBD are proud members and supporters of the 30% Club’. This
International organisation was established with a goal of
achieving a better gender balance on boards and in executive
leadership. 30 per cent of the Board of Directors of FBD Holdings
plcis female. 30 per cent of executive level and 44 per cent of
manager/specialists level in FBD are female. 56 per cent of FBD's
overall employees are female.

In 2022 FBD signed up to the Women in Finance Charter and has
an ambition to see more female representation at all levels.

Joday oibejens

m
3
z
3
o
=]
3
()
3
-+
v
(7
[
8,
(T
Q0
g
<
()
=]
=]
o
=]
(2]
(]

sjuswajels [eloueuly

uonewLIoU| Y10



88  FBD Holdings PLC Annual Report 2022

Environmental, Social & Governance

NOMINATION AND GOVERNANCE REPORT (continued)

Board Evaluation

Every year the Board evaluates its performance and that of its
Committees. In 2022 the Nomination and Governance
Committee led a tender process for the 2022 external evaluation
of the Board and Board Excellence was the successful candidate.
The previous external evaluation was carried out for the year
ended 2019.

Board Excellence conducted an external board evaluation of the
boards and committees of FBD Holdings plc and FBD Insurance
plc. The evaluation was conducted by two Partners from Board
Excellence. The external board evaluation process consisted of a
comprehensive, independent and objective evaluation of the
effectiveness, governance and performance of the FBD Boards
and Committees across 20 categories.

This reflected the provisions of;

e The UK Corporate Governance code (2018)
e Irish Corporate Governance Code Annex

e Central Bank of Ireland (CBI) Corporate Governance Code
requirements for Insurance Undertakings (2015)

e UKFinancial Reporting Council (FRC) guidance on board and
committee effectiveness (2018)

e Internationally recognised board best practices.

The external evaluation process consisted of the following
phases;

e Confidential questionnaire completed by the Board
Directors, Executive Team members and the Company
Secretary

® Review of the last 12 months of board and committee
materials, governance materials, strategy, risk
management, internal controls, cyber-security, ESG,
culture, HR, shareholder and stakeholder engagement
materials

e Observation of the FBD Board and Committee meetings

e Confidential one-to-one interviews with the Board Directors,
Executive Team members and the Company Secretary

e Development of adraft report covering the outcome of the
assessment and an agreed action plan implementing the
recommendations.

The Board Excellence external board evaluation process
provides an overall summary assessment of the board and
committees utilising 6 rankings: High-performing, Strong,
Effective, Average, Mediocre and Dysfunctional. The external
board evaluators assessed the FBD Holdings plc and FBD
Insurance plc Boards and Committees to be Strong. Key
assessment highlights include;

e Strongboard dynamics with a healthy balance of intelligent
robust oversight by the Non-Executive Directors and
value-adding support by the Non-Executive Directors to the
CEO and Executive Team

e Aprogressive approach to collaboration on strategy between
the Executive Team and the Board

e Hardworking effective Committees which are adding
significant value

e High-quality Executive reporting to the Board and
Committees

e Deep commitment to the highest standards of corporate
governance, engagement with Shareholders and
Stakeholders, and ethics

e Key focuswithin the Board and Executive team on excelling
for Shareholders, Customers, Employees, the Regulator,
and Wider Society, underpinned by a progressive focus on
ESG.

A number of recommendations have been made to build on this
strong foundation and an action plan addressing the
recommendations will be agreed and actioned over the
remainder of 2023.

The Senior Independent Director is responsible for leading the
evaluation of the performance of the Chairman and this was
carried out through an individual meeting with the Chairman
and the Senior Independent Director and also at a meeting with
the Directors in the absence of the Chairman. Feedback was
provided to the Chairman through the Senior Independent
Director.

Liam Herlihy
On behalf of the Nomination and Governance Committee

9 March 2023
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REPORT ON DIRECTORS' REMUNERATION

Introductory Letter from the Remuneration Committee Chair

Dear Shareholder,

On behalf of the Remuneration Committee and the Board, | am pleased to present the Directors Remuneration Committee Report for
the year ended 31 December 2022.

The Directors Remuneration Committee report sets out the operation of the Directors Remuneration Policy in 2022. As explained
below, we intend to put a slightly amended version of the Policy for shareholders’ approval at the 2023 AGM. The Remuneration
Committee ensures that as a Group, we comply with all relevant remuneration and legislative requirements.

Our Strategy which we launched in 2022 supported the delivery of our objectives and the growth achieved in Gross Written premium
and Policy Count while also ensuring continued profitability across our business. Controlled growth in GWP and Policy Count during
2022 represents a strong first step in the delivery of our strategy. This is a tribute to the continued hard work of all our people.

Remuneration in context

In making decisions in relation to executive directors’ remuneration outcomes in 2022, the Committee took into account key
measures of the Group's performance as well as the experience of wider stakeholders as outlined below.

Strategic Priorities

In 2022, we progressed our strategy towards being a digitally enabled data enriched organisation which delivers excellent customer
and employee experience.

e Developed our data to build a segmentation model of our farm customers, providing clearer opportunities to grow our
relationships with our key sector;

e Confirmed our commitment to our successful Branch Network, invested in training and engagement in energising our direct
business;

e Begunimplementing technology enhancements to provide additional capacity for our staff, to further engage with our customers;

e Ourincreased focusin this area assisted in reversing the decline on farm and increasing our policy count on farm for the first time
in five years and growing our overall policy count across our three main sectors.

Financial Performance

® €382.9 million Gross Written Premium achieved
® 2.9% Growth in Policy Countin 2022

® 74.5% Combined Operating Ratio

Our Employees

Improved employee experience in FBD is delivered through our People Strategy as we strive to be a great place to work for all our
employees and a company of choice when recruiting key talent. FBD is strengthening the connection between our purpose, culture
and values. Throughout the year we communicated directly with our colleagues detailing our performance, changes in the economic
and regulatory environment and updates on our key strategic initiatives. We have a continued focus on the culture in FBD by delivering
initiatives that reinforce our values and behaviours.

We are committed to creating a diverse and inclusive workspace that embraces and celebrates each other's differences. We recognise
thatitis important that our colleagues both represent and reflect diversity as with this comes creativity and allows for the exploration
of ideas in a nurturing environment. Promotion and recruitment at FBD is fair and objective and all our people are rewarded
appropriately for their contribution to our business. We have achieved Silver Accreditation with the Irish Centre for Diversity in respect
of our Diversity and Inclusion programme.
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We have also introduced Hybrid Working with all employees working two days a week in the office and will review this arrangement on
an annual basis. A wellness wallet was introduced for all employees in 2022 with a €180 per year allowance. We also had a
comprehensive calendar of Wellness events throughout 2022 with a focus on employee wellbeing, nutrition and mental health. As
part of our plan to improve the gender pay gap we will include bonus payments for those on paid maternity leave to ensure fairness in
our pay model going forward. We have also reviewed and enhanced our pay bands following our 2022 benchmarking in order to ensure
we have a robust pay model that attracts and retains key talent.

A pay pot of 3.5% was awarded in April 2022 for our employees and took into account performance, current position on salary range
and pay grade. Also in order to support our employees as a result of the cost of living crisis a €500 voucher was awarded to all
employees in November 2022.

A bonus pot of 112.5% was awarded to our employees taking into account individual performance in April 2022 following
achievement of business performance conditions for 2021.

Paying for Performance

The Committee ensures alignment with the long term interests of the Group’s key stakeholders by aligning remuneration metrics with
the Group's business model and strategic objectives and by ensuring sufficient stretch in the performance targets. The Remuneration
Committee have reviewed performance against the 2022 Annual Bonus Plan targets and approved the 2022 Bonus payments. We
have also reviewed and approved the 2023 Annual Bonus Plan structure to ensure it is aligned to our strategy, our shareholder and all
stakeholder requirements.

We reviewed the LTIP award granted in 2020 against the applicable performance conditions and approved the vesting outcome. We
also reviewed and approved the metrics and targets for LTIP to be granted in 2023.

In approving the performance conditions for 2023 the Committee considered the following;

e Motivate and reward executives to perform in the long term interest of shareholders;
e Attract and retain executives of the highest calibre;
o Reflect the strategy of the Company for all our shareholders with a strong focus on Culture, ESG and our People;

e Provide an appropriate blend of fixed and variable remuneration and short and long term incentives.

2022 Remuneration
e Base Salary for the CEO was €500,000 and for the CFO was €331,200

e Bonus forthe CEO resulted in a payout of €500,000 and for the CFO €178,020

e LTIP Vesting outcome was 83.25%

External Advice

Willis Towers Watson (WTW) continued to provide advice in respect of FBD's Remuneration Policy in 2022 and the total fees paid were
€43,702.

2023 Remuneration Policy and Implementation

The current Remuneration Policy was approved by shareholders at the 2021 AGM and received 99.6% support for the votes cast. The
committee intends to put a slightly amended version of the policy for shareholders’ approval at the 2023 AGM.

The one change proposed will be to amend the proportion of annual bonus paid to executive directors deferred into shares from 50%
to 30%. The Remuneration Committee has carefully considered the appropriate balance between shorter and long-term incentive
elements for both the Executive Directors and the next level of senior executives. The current arrangements have been found to
incorporate very extensive deferral of the variable element of the overall award.
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We expect the effect of the planned change will be to make the overall incentive program more tangible for executives, whilst
maintaining a strong degree of deferral. The Committee believes that the combination of this bonus deferral, post vesting holding
periods for LTIP awards and in-employment and post-employment shareholding requirements will ensure that executives are
appropriately aligned with the experience of shareholders and long-term sustainable value creation, will allow for the potential
operation of malus and clawback arrangements and will continue to be compliant with the Insurance Regulatory requirements.

Shareholder Dialogue and Support

Section 1110N of Companies Act 2014 (EU Shareholder Rights Directive), requires a vote on the Report on Directors’' Remuneration at
the AGM on an advisory basis. At the 2022 AGM, this report received 93.78% support from shareholders.

The Committee requests shareholders to consider and approve the annual remuneration report set out on the pages following at the
2023 AGM.

David O'Connor
Chairperson of the Remuneration Committee

9 March 2023
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Role of Remuneration Committee

Responsibility for determining the levels of remuneration of the Executive Directors has been delegated by the Board to the
Remuneration Committee whose membership is set out in the Corporate Governance Report.

In framing remuneration strategy, frameworks and policies, the Committee gives full consideration to the principles and provisions of
the Corporate Governance Requirements for Insurance Undertakings 2015 and UK Corporate Governance Code 2018 as well as the
update to the EU Shareholder Rights Directive in 2020. It also takes into account the long term interests of shareholders, investors
and other stakeholders of the Group.

The duties of the Remuneration Committee are to determine Directors Remuneration Policy and practices by reviewing performance
structures, performance metrics, target setting and application of discretion.

The Remuneration Committee also reviews overall workforce remuneration and related policies and alignment of incentives and
rewards with culture and takes these factors into account when setting the policy for Executive Director Remuneration.

The Committee considers and reviews the Remuneration Policy and are in agreement that it is operating as intended in respect of
Group performance quantum.

In determining outcomes under the bonus and the long term investment plan (LTIP), the Remuneration Committee considers
performance achieved during the year and satisfies themselves that the incentive outcomes were appropriately aligned with the
extent to which the Group met its strategic goals and the shareholder experience.

Remuneration Policy

The current Remuneration Policy was approved by shareholders at the 2021 AGM and received 99.6% support of the votes cast. The
Committee intends to put a slightly amended version of the Policy for shareholders approval at the 2023 AGM.

The one change proposed will be to amend the proportion of annual bonus paid to executive directors deferred into shares from 50%
to 30%.

Remuneration arrangements are determined throughout the Group based on the same principle - reward should be sufficient in order
to attract, retain and motivate high performing individuals who are critical to the future development of the Group. The fair
distribution of our Group's profits is an integral part of our corporate culture as we wish to reward our employees’ contribution to the
success of the Group.

The performance measures ensure everyone is focussed on delivering the same business priorities and that employees share in the
success if the business strategy is delivered.

Itis the policy of the Group to provide all members of executive management, middle management and employees of the Group with
appropriate remuneration and incentives that reward performance. The aim is to ensure reward aligns to Group objectives in terms of
profitability built on good customer outcomes together with balanced and responsible assumption of risk. This is done by ensuring
that the principles of sound and prudent risk management are fully reflected and that excessive risk taking is neither encouraged nor
rewarded. The appropriateness is assessed with reference to internal and external sources.

The Committee has aimed to build simplicity and transparency into the design and delivery of our Remuneration Policy which was
revised and updated in 2020, to ensure it was in line with any recent updates in legislation. The remuneration structure is simple to
understand for both participants and shareholders and is aligned to the strategic priorities of the business. We aim for our disclosures
to clearly explain the design of our arrangements and the way that they have been operated so that they can be fully understood by all
stakeholders.

When determining Executive Director Remuneration policy and practices, all of the following are addressed:

e Clarity - remuneration arrangements should be transparent and promote effective engagement with shareholders and the
workforce;

e Simplicity - remuneration structures should avoid complexity and their rationale and operation should be easy to understand;

e Risk-remuneration arrangements should ensure reputational and other risks from excessive rewards, and behavioural risks that
can arise from target-based incentive plans, are identified and mitigated;
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e Predictability - the range of possible values of rewards to individual Directors and any other limits or discretions should be
identified and explained at the time of approving the policy;

e Proportionality - a significant part of an executive’s reward is linked to performance with a clear line of sight between business
performance and the delivery of shareholder value;

e Alignmentto culture - the incentive arrangements and the performance measures used are strongly aligned to those that the
Board considers when determining the success of the implementation of the Company’s purpose, values and strategy.

The Committee has the discretion to override formulaic outcomes and enable recovery and withholding of bonus where appropriate.
The Committee will continue to monitor corporate governance developments and evolving best practice and take these into account
in the Policy and its implementation.

The Policy includes a number of points in its design, the aim of which is to mitigate potential risk:

e defined limits on the maximum opportunity levels under incentive plans;
e provisions to allow malus and clawback to be applied by the Remuneration Committee where appropriate;

e performance targets calibrated at appropriately stretching but sustainable levels in line with our business strategy so that
executives are incentivised to deliver performance but not at the expense of going beyond the Group's risk appetite;

e shareholding requirements ensures alignment of interests between Executive Directors and shareholders and encourages
sustainable performance;

e asignificant proportion of any Executive Director bonus will be deferred into FBD shares for a period of three years. This practice
will allow the Committee to have flexibility to apply clawback if circumstances warranted; and

e persons subject to the Remuneration Policy shall commit to not using any personal hedging strategies or remuneration and
liability-related insurance which would undermine the risk alignment effects embedded in their remuneration arrangement.

We aim for our disclosure to be clear to allow shareholders to understand the range of potential values which may be earned under the
remuneration arrangements. All incentive arrangements have defined and disclosed limits on pay out/award levels.

A significant proportion of Executive Director Remuneration arrangements is share-based and we also require significant holding of
shares which ensures that remuneration outcomes are closely aligned to shareholder returns. For example, the Chief Executive
Officer is required to build and maintain a shareholding equivalent to two times annual salary.

Itis also the policy of the Group to provide a remuneration framework that attracts, motivates and rewards Executives of the highest
calibre who bring experience to the strategic direction and management of the Group and who will perform in the long term interests
of the Group and its shareholders.

As part of our annual remuneration cycle a comprehensive analysis is completed in respect of comparison of changes to salary,
benefits and annual bonus for Executive Directors, Senior Management and all employees. A gender pay gap comparison and gap
analysis is also completed in respect of both pay and bonus around total workforce remuneration.

We are committed to ongoing and constructive engagement with our employees and use a number of channels to support our
engagement process in order to incorporate their views into our business activities.

Among our key stakeholders is Farmers Business Development plc and as FBD's largest shareholder they have held, and will continue
to hold a seat on the Board in the future which benefits the Group as they share knowledge in respect of our largest customer base.

FBD is committed to being open and transparent in respect of its remuneration arrangements for all employees and as part of this
transparency table the Report on Directors’ Remuneration at the AGM each year for an advisory vote. The FBD Performance Share
LTIP Plan (LTIP) was approved by shareholders at the AGM on 5th May, 2018. FBD engaged individually with a number of shareholders
prior to the AGM in respect of the Long Term Investment Plan.

As part of our regular interaction with investors we answer questions that they may have on remuneration arrangements and take into
consideration views expressed in the formulation of policy and setting appropriate performance conditions. In addition we engage
with investor advisory services about any concerns they may have. We have listened to our Investors and their feedback in respect of
the importance of balance between growth and profitability. The Remuneration Committee have taken this feedback into account
when setting appropriate performance conditions for 2023. In respect of the proposed amendment to the remuneration policy the
committee engaged with the company's largest shareholders (representing more than 57.67% of issued share capital as of end of
December). All of the shareholder’s that responded to the engagement were supportive of the proposed change.
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As part of the annual pay cycle, a communication is issued to all employees explaining how their bonus aligns to the Group Strategy
and the steps taken to ensure fairness of distribution for all employees. Regular town halls and updates for all employees are held
throughout the year which include financial and remuneration updates. Two way communication is a key part of these forums with
Q&A to Executive Management at each update. Regular engagement takes place with employer representative bodies to discuss
remuneration and other matters. Employee Surveys are also completed and feedback utilised to ensure employees are engaged.

In December 2022 we published our Gender Pay Gap and communicated with all employees using a number of different forums. This
outlined to all employees how we are closing the gap, understanding our results and how at FBD we believe an inclusive, diverse and
equitable workforce is critical for the success of the company.

Our Director of Engagement Sylvia Cronin also engaged throughout the year with our employees and gathered feedback which she
shared with the Board and Committee which enabled the Remuneration Committee make informed decisions in respect of employee
remuneration.

FBD also has a programme of Investor Relation Activities where we engage with all shareholders in order to enhance bi-lateral
communication by fostering objective orientated dialogue with shareholders.

The Committee considers remuneration in respect of all employees and is satisfied that pay arrangements are appropriate

The following table sets out the key elements of the Remuneration Policy for Executive Directors and Senior Executives, their purpose
and how they link to strategic rationale.
Elementand

Policy and operation Change from 2021

Remuneration Policy

link to strategy

Base Salary (fixed remuneration)

To help recruitand retain  Base salaries are reviewed annually with effect typically from 1 April taking No change
senior experienced the following factors into account:
Executives
e Theindividual's role and experience
e Group performance
e Personal performance
o Market practice and benchmarking
Although salaries are reviewed annually there is no automatic right of any
Executive to receive a salary increase.
Benefits (fixed remuneration)
To provide market Benefits provided include motor allowance and an agreed percentage No change

competitive benefits contribution to health and other insurance costs.

Pension Provision (fixed remuneration)

To provide market
competitive benefits and
reward performance
over a long period,
enabling Executives to
save for retirement

Since 2020, the Remuneration Policy ensures that all newly appointed
Executive Directors receive defined contribution pension benefits (or
equivalent cash in lieu), in line with existing scheme arrangements available
to the wider workforce.

One Executive Director’s defined contribution pension rate is not aligned
with the rate in operation for the majority of the workforce, due to existing
contractual arrangements. He has indicated his intention to retire at the end
of 2023. The Remuneration Committee intends to bring this contribution
rate into line with that of the wider workforce by the end of 2023 on
appointment of a replacement Executive Director.

No change in 2022
however on
appointment of a new
CFOin 2023, all
Executive Directors
defined contribution
pension rate will be
aligned with the rate in
operation for the
majority of the
workforce.




Element and

link to strategy
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Policy and operation Change from 2021
Remuneration Policy

Annual Performance Bonuses (variable remuneration)

To reward achievement
of Group targets,
personal performance
and contribution

Annual bonus is based on stretching performance conditions set by the No change other than
Remuneration Committee at the start of the year. The maximum the level of deferral
opportunity level under the Policy for the Chief Executive Officeris 120% of =~ has been amended to
base salary and 100% of base salary for other Executive Directors. Inagiven ~ 30% ofany bonus
year, the Committee may determine that a maximum opportunity level payment.

below the above Policy levels will be operated.

Annual bonus outcomes will be determined based on performance against
Group financial targets and the achievement of defined individual strategic
objectives. The Remuneration Committee will determine the performance
measures, their weightings and the calibration of targets each year and will
clearly disclose these in the Remuneration Report.

Financial targets will determine the majority of the bonus. Financial targets
will be setin a manner which will encourage enhanced performance in the
best interests of the Group and its shareholders and will be approved by the
Remuneration Committee.

In addition, if annual Group profit before tax does not reach a minimum
level, to be determined annually by the Remuneration Committee after the
budget has been approved, then the bonus may be revised downwards
potentially to zero, the ultimate discretion over which rests with the
Remuneration Committee following consultation with the Chief Executive
Officer.

Individual performance will be assessed against agreed performance
objectives, which will include a risk objective to ensure that all employees
identify, evaluate and mitigate and control risks as part of our overall
objectives to meet the organisation’s strategic goals.

The Remuneration Committee has the discretion to override formulaic
outcomes in circumstances where it judges it would be appropriate to do so.
Any such discretion would be fully disclosed in the relevant annual report.

Any bonus payments are subject to the potential for the Remuneration
Committee to apply provisions to withhold, reduce or require the repayment
of awards for up to two years after payment if there is found to have been (a)
material misstatement of the Group's financial results or (b) gross
misconduct on the part of the individual.

30% of any executive bonus will be deferred into FBD shares for a period of
three years. This practice will allow the committee to have flexibility to apply
clawback if circumstances warranted.
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Elementand Policy and operation Change from 2021

link to strategy Remuneration Policy

Long Term Incentives - the FBD Performance Share Plan (variable remuneration)

To align the financial The Group Performance Share Plan (LTIP) was approved by shareholders in No change
interests of Executives 2018. Under the LTIP, the Remuneration Committee may, at its sole
with those of discretion, make conditional awards of shares to Executives.

shareholders
Conditional awards of shares under the LTIP are limited to 10% in aggregate

with any other employee share plan of the Company's issue ordinary shares
of €0.60 each over a rolling 10 year period. The market value of shares which
are the subject of a conditional award to an individual may not, in any
financial year, normally exceed 150% of the participants base salary as at
the date of the grant.

The Remuneration Committee set performance conditions each year,
selecting appropriate metrics based on key strategic priorities. The period
over which the performance conditions applying to a conditional award
under the LTIP are measured may not be less than three years. The extent to
which a conditional award may vest in the future will be determined by the
Remuneration Committee by reference to the performance conditions set at
the time of the reward.

These conditions are designed to ensure alignment between the economic
interest of the plan participants and those of shareholders. Different
conditions, or the same conditions in different proportions, can be used by
the Remuneration Committee in different years under the LTIP rules,
provided that the Committee is satisfied that they are challenging targets
and that they are aligned with the interest of the Group's shareholders.

Consistent with prior periods, the LTIP rules allow the Remuneration
Committee (at its sole discretion) to make awards which may be subject to
an additional post vesting holding period. Awards will vest after three years
once applicable performance conditions have been achieved and the vested
shares (net of tax) will be required to be held for a further two year period to
provide continued alignment with shareholders. The Remuneration
Committee has the discretion to override formulaic outcomes in
circumstances where it judges it would be appropriate to do so and any such
discretion will be fully disclosed in the relevant annual report.

The LTIP includes provisions that allows the Remuneration Committee to
withhold, reduce or require the repayment of rewards for up to two years
after vesting (i.e. up to five years after grant) if there is found to have been
(@) material misstatements of the Group's financial results: (b) gross
misconduct on the part of the award holder.
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Share Ownership Policy

The Group incentivises its Executive Directors and Senior Executives with equity based awards under the Group's shareholder
approved share schemes. Central to the philosophy underlying awards is the goal of aligning the economic interests of those
individuals with those of shareholders.

Executives are expected to maintain a significant long-term equity interest in the Group. The requirement, which is set out in a policy
document by the Remuneration Committee, approved and reviewed annually, is to build and retain a valuable shareholding relative to
base salary, ata minimum, as noted hereunder.

Executive Share ownership requirement
Group Chief Executive 2 times annual salary
Other Executive Directors 1.5times annual salary

Until such time as the requirement has been met, Executive Directors are precluded from disposing of any shares issued to them
under the group share schemes.

Executive Directors have a post employment shareholding requirement for at least two years at a level equal to the lower of the
shareholding requirement immediately prior to departure or the actual shareholding on departure.

Recruitment Policy

When recruiting new Executive Directors, the policy is to pay what is necessary to attract individuals with the skills and experience
appropriate to the role being filled, taking into account remuneration across the Group, including other Senior Executives as well as
benchmarking against the financial services industry.

Base salary levels will be set in consideration of the skills, experience and expected contribution to the new role, the current salaries of
other Executive Directors in the Group and current market levels for the role.

The Remuneration Committee has determined that the level of pension contribution for any newly appointed Executive Director, will
be setin line with levels in operation for the majority of the workforce, as is the case with all employees.

Other fixed benefits will be considered in light of relevant market practice for the role and the provisions in place for Executive
Directors.

In exceptional circumstances or where the Remuneration Committee determines that it is necessary for the recruitment of key
executives, the Remuneration Committee reserves the right to offer additional cash and/or share based payments. Such payments
may take into account remuneration relinquished when leaving the former employer and would reflect the nature, time horizons and
performance requirements attached to the remuneration. The Remuneration Committee may also grant share awards on hiring an
external candidate to buy out awards which will be forfeited on leaving previous employer.

For an internal appointment, the Remuneration Committee reserves the right to offer additional cash and/or share based payments
on an internal promotion when it considers this to be in the best interests of the Group and its shareholders.

Service Contracts

The service contract for the Group Chief Executive and the Group Financial Officer provide for the following periods of notice of
termination of employment;

Executive From Company From CEO/CFO

Toméas O Midheach CEO 12 Months 6 Months
John O'Grady CFO 6 Months 6 Months
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Termination Payments

Termination payments will be related to performance achieved over the whole period of activity and designed in a way that does not
reward failure.

Bonus awards will generally be pro-rated to reflect the performance period which was worked and the performance outcomes
achieved, although the Remuneration Committee retains discretion to dis-apply such pro-ration where it would be appropriate in the
circumstances.

In the event of an Executive Director leaving before an LTIP award vests for reasons other than death, redundancy, injury, ill health or
disability retirement with the agreement of the Remuneration Committee or any other reason approved by the Remuneration
Committee the awards of the Executive Directors will lapse, except that the Remuneration Committee may at any time prior to
vesting, in its absolute discretion revoke any determination to permit awards to vest where an Executive Director breaches a
protective covenant.

Non-Executive Director Remuneration

The remuneration of the Non-Executive Directors is determined by the Board, and reflects the time commitment and responsibilities
of their role. In setting this level, the Board has regard to the fees payable to the Non-Executive Directors of the other Irish publicly
listed companies and also to the developments and policy for the remuneration of the employees in the wider Group.

Non-Executive Directors receive a basic fee. Additional fees are paid for acting as Senior Independent Director, beinga member of
and/or chairing Board Committees. These fees are reflective of their added responsibilities and time commitment.

Non-Executive Directors are not members of the Group’s pension schemes and are not eligible for participation in the Group’s
long-term incentive schemes.

Derogation from Remuneration Policy

The Remuneration Committee intends that remuneration arrangements will operate in accordance with the above Remuneration
Policy for a four year period or until an amended Remuneration Policy is put to shareholders for approval. The European Union
(Shareholders’ Rights) Regulations 2020 allow for the potential for a temporary derogation from the Remuneration Policy where doing
so is necessary in exceptional circumstances, to serve the long-term interests and sustainability of the traded plc as a whole or to
assure its viability.

By definition, itis not possible to fully list all such exceptional circumstances, but the Remuneration Committee would only use such
ability to apply a derogation after careful consideration and where the Remuneration Committee considers the circumstances were
truly exceptional and the consequences for the Group and shareholders of not doing so would be significantly detrimental. Where
time allowed shareholders would be consulted prior to applying such a change, or ata minimum where this was not possible, the full
details of the derogation would be communicated as soon as practical (e.g. by market announcement/on the Group's website) and
disclosed in detail in the next Remuneration Report. Under the potential derogation, the Remuneration Committee would have the
ability to vary the elements of the remuneration described in the above table, including levels of performance conditions applicable to
incentive arrangements.

Remuneration Report

The information below on pages 99 to 106 of the Report on Directors’ Remuneration identified as audited forms an integral part of the
audited financial statements as described in the basis of preparation on page 130. All other information in the report on Directors
Remuneration is additional information and does not form part of the audited financial statements.



Executive and Non-Executive Directors’ Remuneration details - Audited

The following table sets out in detail the remuneration payable by the Group in respect of any Director who held office for any part of

the financial year:

Other
Fees?! Salary?> Payments*
€000s €000s €000s
Executive Directors:

Tomés O Midheach — 500 500
John O'Grady — 328 178

Non-Executive Directors:
Liam Herlihy (Chairman) 149 — —
David O'Connor 144 — —
Walter Bogaerts 35 — —
Mary Brennan 87 — —
Sylvia Cronin 73 — —
Tim Cullinan 60 — —
Richard Pike 88 — —
Padraig Walshe 60 — —
Jean Sharp 76 — —
John O'Dwyer 64 — —
836 828 678

Notes (2022)

1. Feeswere paid to Non-Executive Directors.
2. Salaries were paid to Executive Directors.

3. Apayincrease was awarded to Mr O'Grady in line with the wider workforce.

Benefits®
€000s

40
18

58

Pension
Contribution®
€000s

40
49

89

99

2022
Total
€000s

1,080
573

149
144
35

87

73

60

88

60

76

64
2,489

4. Bonuses of £500,000 and £€178,020 were awarded to Mr O Midheach and Mr O'Grady under the bonus scheme in 2022. The
bonuses were calculated in accordance with the Annual Performance Arrangements described earlier and both Mr O Midheach's

and Mr O'Grady's bonuses were approved by the Remuneration Committee.

5. Benefits relate exclusively to a motor allowance and contribution towards health insurance costs.

6. Pension contributions relate to contributions to a defined contribution pension scheme or a payment in lieu.

7. Walter Bogaerts stepped down as a Non-Executive Director 12th May, 2022.
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The following table sets out the detail for the previous financial year (2021):

Fees!
€000s
Executive Directors:
Tomas O Midheach —
John O'Grady —
Non-Executive Directors:
Liam Herlihy (Chairman) 149
David O'Connor 103
Walter Bogaerts 83
Mary Brennan 81
Sylvia Cronin 73
Tim Cullinan 60
Richard Pike 69
Padraig Walshe 60
Jean Sharp 25
John O'Dwyer 20
723

Notes (2021)

1. Feeswere paid to Non-Executive Directors

2. Salaries were paid to Executive Directors

Salary?
€000s

500
320

820

Other
Payments3
€000s

485
156

641

Benefits*
€000s

40
18

58

Pension
Contribution®
€000s

40
48

88

2021
Total
€000s

1,065
542

149
103
83
81
73
60
69
60
25
20
2,330

3. Bonuses of £485,000 and €155,520 were awarded to Mr O Midheach and Mr O’'Grady under the bonus scheme in 2021. The
Bonuses were calculated in accordance with the Annual Performance Arrangements described earlier and both Mr O Midheach's
and Mr O'Grady's bonuses were approved by the Remuneration Committee.

4. Benefits relate exclusively to a motor allowance and contribution towards health insurance costs.

5. Pension contributions relate to contributions to a defined contribution pension scheme or a payment in lieu.
6. John O'Dwyer was appointed Non-Executive Director on the 31st August 2021.

7. Jean Sharp was appointed Non-Executive Director on the 16th August 2021.

8.

introduction of dual boards.

Base Salary

Directors’ Fees have been adjusted to reflect the additional time and responsibilities and committee work following the

No adjustments were made to the base salary of CEO in 2022. CFO salary was adjusted by 3.5% in line with increases awarded to

wider workforce.

Determination of Annual Performance Bonus for the year ended 31 December 2022

As previously noted, the overall Annual Performance Bonus arrangements, the targets and their achievement are approved by the
Remuneration Committee each year. Specifically the Remuneration Committee approve the merit pay and bonus arrangements for

the Executive Directors in line with FBD's Remuneration Policy.

In 2022 the Remuneration Committee included a profit threshold that had to be reached in order to qualify for bonus.
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The Group's short and long-term remuneration philosophy is to ensure that remuneration is aligned to FBD's purpose and values,
supports strategy and promotes long-term success of the Group.

Remuneration includes performance related elements designed to align Directors' interests with those of shareholders and to
promote long-term sustainable growth and performance in line with our strategy. Market-competitive total remuneration is
structured to attract, motivate and retain individuals of the highest quality.

The following objectives were set for the Executive Directors for 2022:

Executive Director Objective Measure of Success Result
Tomas O Midheach ~ Operational Achieve our key operational metrics delivering retention and serviceand our ~ Achieved
Excellence day to day goals throughout the year.
Technology & Hit our transformational targets in terms of core replacement and digital Achieved
Innovation delivery.
Strategy Successfully execute strategy in respect of our five key stakeholders, Our Achieved

Investors, The Regulator, Our People, Wider Society and Our Customer.
Meaningful progress made following the launch of FBD's purpose, strategy
and values.

ESG Ensure robust ESG strategy is created and key deliverables are aligned across ~ Achieved
the business with appropriate communication and engagement plan for
investors, customers and employees.

People & Culture Focus on two key values engagement and accountability to build a high Achieved
performing engaged workforce with a focus on talent and succession planning
as well as focussing on Diversity & Inclusion.

John O'Grady Financial Strategy ~ Strong balance sheet management and management of overall group Achieved
profitability. Effectively and proactively manage investor relations.

ESG Ensure robust ESG strategy is created and key deliverables are aligned across  Achieved
the business with appropriate communication and engagement plan for
investors, customers and employees.

People and Culture Ensure the group works effectively and supports the CEO in the roll out and Achieved
implementation of strategy. Positive internal and external communications
creating strong relationships with key stakeholders and regulatory bodies.

The following bonus conditions were agreed by the Remuneration Committee for Executive Directors in respect of performance for
2022:

Combined Operating Ratio 60%
Grow Policy Count 20%
Lead Culture Change 20%

In respect of Combined Operating Ratio, target outperformance was achieved as well as achieving 2.9% of the Growth of Policy Count
target. FBD has a very clearly defined culture strategy that is aligned to our business strategy and is actively considered and set by the
Board and EMT. The Board and EMT take a leading role in communicating the desired culture to the organisation.
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% of Target % Achieved
Metric Available 0% 25%-100% 100% 100%-150% Result for Bonus
Combined 60% 92.6% 90.3% 87.6% 82.6% 74.5% 90%
Operating Ratio
Grow Policy Count 20% +1% +1.5% +3.2% +5% 2.9% 15%
Lead Culture 20% Communicate and embed purpose and mission, Achieved in full 20%
Change Define behaviours. Communicate and ensure they are

embedded. Demonstrate core values

Total 125%

In respect of grow policy count an adjustment was made by the Remuneration Committee to give the benefit of a low number of
policies where a delay occurred due to an external party. The effect was to increase the outcome of grow policy count from 13% to
15%.

The Remuneration Committee have assessed the performance of the Chief Executive Officer and Chief Financial Officer in relation to
leadership of culture change. Achievements in the year include:

e Astrongexecution of the FBD strategy following launch in 2022

e Acomprehensive programme of communication of strategy to all employees in a series of town hall meetings, Branch Roadshows
and engagement forums throughout the year;

e Theimplementation of key initiatives focused on employee and customer experience.

The Remuneration Policy has operated as intended in terms of Group performance and quantum. The Remuneration Committee
considered the above formulaic outcome to ensure that it was both fair and appropriate given wider stakeholder experience. The
Committee did not adjust the outcome as it was comfortable that this was the case.

Long Term Incentives

Conditional Awards of Shares in 2022 - Audited

During 2022 one Conditional Award of shares was made under the Performance Share Plan. This was made in March 2022 to
Executive Directors and Senior Management. The award represented 80% of salary for Chief Executive Officer and 70% Salary for
Chief Financial Officer.

The conditions attached to the award, which reflect the Board's strategic plans, were based 30% on the compound annual growth rate
(CAGR) of policy count. Policy count growth which was chosen to reflect the ambition of the Board to grow the business over the
strategic time period. 50% was based on the Return on Targeted Equity and this has been chosen as it is aligned with our strategic
intent and takes in both business profitability and balance sheet management. Strategic Metrics is 20% and has a number of key
deliverables to align to the strategy.

Vesting levels range between a threshold level of 25% to a maximum of 125% for out performance. The average return target for
Return on Targeted Equity is up to low double digit percentages and the CAGR target for policy count growth is up to mid single digit
percentages. The actual upper level percentages are not disclosed due to commercial competitor sensitivity and because to do so
would also constitute forward looking guidance.

The Committee will publish details regarding targets and vesting levels at the end of the performance period (2024).

The Committee has decided not to include relative performance to market targets as there is no relevant comparator in the Irish
market.

The maximum and threshold for vesting for the performance conditions are as follows:

Metric Weighting Threshold Level Proportion Vesting Upper Level Proportion Vesting
Return on Targeted Equity

(ROTE) 50% >6.7% 25% Low double digits  125%

Policies in Force Growth 30% >3.1% 25% Mid single digits ~ 125%

Strategic Metrics 20%
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Outstanding Conditional Awards (2019-2021) - Audited

The Committee considered the extent to which the performance conditions underpinning this award were met in the three financial
years 2019 to 2021 (the 'Performance Period’). The Committee concluded that 125% of NAV was met as the adjusted compound
annual growth rate (CAGR) was 15.8% when compared to the actual NAV at 31st December 2018. This was in excess of the upper
performance threshold of 6.7%. Therefore in respect of the conditional awards granted in March 2019 125% vested.

The table below shows the applicable targets for this award and the actual performance achieved.

Threshold (25% vesting) Upper Level (125% vesting) Performance Achieved Vesting Level
NAV CAGR 3.4% 6.7% 15.8% 125%

The Remuneration Committee considered the above formulaic outcome to ensure that it was both fair and appropriate given holistic
performance achieved and the wider stakeholder experience. The Remuneration Committee adjusted the CAGR calculation to reflect
the variance in dividends compared to target.

Directors’ and Company Secretary’s Conditional LTIP Awards - Audited

Details of the conditional share awards to the Executive Directors who held office for any part of the financial year and to the Company
Secretary made under the 2007 and 2018 LTIP plans are given in the table below. In respect of the 2020, 2021 and 2022 awards the
number of shares could increase to a maximum of 125% of the number of shares outlined below (which is 100%) if the performance
conditions previously described are met at stretch target level.

At1l Granted Lapsed Out- Vested At31 Earliest Market
January  during during performance during December Performance vesting priceon
2022 year Dividends  year LTIP year 2022 Period date award€
Executive Directors (who held office for any part of the financial year)
Tomas O
Midheach 58,055 . . — — — 58,055 2021-2023  Mar-24 6.89
— 40,404 . — — — 40,404 2022-2024  Mar-25 9.90
Total 58,055 40,404 - — - - 98,459
John O'Grady 15,927 . 1,016 — 3,982 (20,925) — 2019-2021 Mar-22 8.79
22,876 — — . . e 22,876 2020-2022 Apr-23 6.12
27,866 — — — — — 27,866 2021-2023  Mar-24 6.89
— 22,626 — — — — 22,626 2022-2024  Mar-25 9.90
Total 66,669 22,626 1,016 - 3,982 (20,925) 73,368

Company Secretary (who held office for any part of the financial year)
Nadine Conlon — 9,394 — — — — 9,394 2022-2024  Mar-25 9.90
Total — 9,394 — — — — 9,394

The total number of shares subject to conditional awards outstanding under the 2018 LTIP Scheme amount to 919,264 being 2.6% of
the Company'’s ordinary share capital (excluding treasury shares) at 31 December 2022 (2021: 911,645 shares and 2.6% of ordinary
share capital (excluding treasury shares)).

The aggregate limit of the number of shares over which conditional awards are permitted under the 2007 and 2018 LTIP scheme rules
is 10% of the Company's issued share capital over a rolling 10 year period. In the past 10 years there have been 10 conditional awards
with an aggregate of 2,404,877 shares or 7.0% of the Company’s ordinary share capital (excluding treasury shares).
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REPORT ON DIRECTORS' REMUNERATION (continued)

Non-Executive Director Remuneration - Audited

The remuneration of the Non-Executive Directors is determined by the Board, and reflects the time commitment and responsibilities
of their role. In setting this level, the Board has regard to the fees payable to the Non-Executive Directors of the other Irish publicly
listed companies and also to the developments and policy for the remuneration of the employees in the wider Group.

The basic Non-Executive Director fee is €60,000 and this was reviewed in July 2020 following a benchmarking exercise carried out by
WTW to ensure our Non-Executive remuneration was in line with the market rate. The previous review of Non-Executive Directors
remuneration had taken place in 2016. Directors receive additional fees for being members of and/or chairing Board Committees as
outlined within the Corporate Governance Report on pages 71 to 85. These fees are reflective of their added responsibilities.

Executive Director and Non-Executive Director Remuneration

European Union (Shareholders' Rights) Regulations 2020 came into force in Ireland on 30 March 2020 when they were transposed into
Section 1110N of Companies Act 2014. The annual Executive Director and Non-Executive Director Remuneration over the last five
years of those in office in 2022 is set out below:

2018 2019 2020 2021 2022
€000s €000s €000s €000s €000s
Executive Directors:

Tomas O Midheach Total Remuneration — — — 1,065,000 1,080,590
% change inyear* — — — — 1%
John O'Grady Total Remuneration 445,000 462,000 372,000 541,520 572,941
% change in year! (2)% 4% (19)% 46% 6%

Non Executive Directors:
Liam Herlihy (Chairman)  Fees 119,000 119,000 134,000 149,000 149,000
% change inyear* 16% —% 13% 11% —%
Walter Bogaerts Fees 70,000 71,000 77,000 83,000 35,000
% change in year! 2% 2% 8% 8% (58)%
Mary Brennan Fees 58,000 62,000 74,000 81,000 87,000
% change inyear* 1% 8% 20% 9% 7%
Sylvia Cronin Fees — 5,000 64,000 73,000 73,000
% change in year! — — 17% 14% —%
Tim Cullinan Fees — — — 60,000 60,000
% change inyear* — — — — —
David O'Connor Fees 60,000 70,000 88,000 103,000 144,000
% change in year! 2% 17% 25% 17% 40%
Richard Pike Fees — 14,000 59,000 69,000 88,000
% change inyear* — — 4% 17% 28%
Padraig Walshe Fees 50,000 50,000 55,000 60,000 60,000
% change in year! — — 10% 9% —%
John O'Dwyer Fees — — — 20,000 65,000
% change inyear* — — — — 225%
Jean Sharp Fees — — — 25,000 76,000
% change in year! — — — — 204%

1 % change shows the increase in remuneration and does not include a percentage change if related to the first year in office.

The Chairman, Liam Herlihy received fees of €149,000 during the year (2021: €149,000) inclusive of the basic Non-Executive Director
fee. David O'Connor, received fees of €144,000 during the year as he held the position of Chairman of FBD Insurance (2021:
€103,000) inclusive of the basic Non-Executive Director fee, and reflecting his additional responsibilities as Chairman of the
Remuneration Committee as well as his recent appointment as Chairman of FBD Insurance plc.
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In respect of John O'Dwyer and Jean Sharp please note that 2021 payments reflect a partial year as John O’'Dwyer joined the board on
31st August, 2021 and Jean Sharp was appointed on the 16th August, 2021. Both John O'Dwyer and Jean Sharp have also taken on
additional committee responsibilities in 2022 which also impacts on the percentage change year on year.

Non-Executive Directors are not members of the Group’s pension schemes and are not eligible for participation in the Group’s
long-term incentive schemes.

The remuneration of the Non-Executive Directors is determined by the Board, and reflects the time commitment and responsibilities
of their role. In setting this level, the Board has regard to the fees payable to the Non-Executive Directors of the other Irish publicly
listed companies and also to the developments and policy for the remuneration of the employees in the wider group.

External appointments held by the Executive Directors

In recognition of the benefits to both the Group and to our Executive Directors serving as Non-Executive Directors of other companies,
our Executive Directors are, subject to advance agreement in each case, permitted to take on an external Non-Executive appointment
and to retain any related fees paid to them.

At present no current Executive Director holds such an appointment.

Change in Directors’ remuneration, employee remuneration and Group Performance

European Union (Shareholders’ Rights) Regulations 2020 came into force in Ireland on 30 March 2020 when they were transposed into
Section 1110N of Companies Act 2014.

The annual change over the last five years is set out below for Chief Executive Officer remuneration and remuneration of all other
Group employees:

2018 2019 2020 2021 2022
Chief Executive Officer
Remuneration % change year on year -11% 6% -18%* - 1%
All Group Employees
Remuneration % change year on year 1% 2% 2% 1% 6%

1 In addition Mr DAlton was paid consultancy fees of €790, 000 and overlapped for part of 2020.
Tomas O Midheach was appointed in January 2021 and therefore there is only two year prior comparison.
The average cost per full time equivalent for 2022, excluding Directors, was €80,375 (2021: €74,000).

When making decisions on executive pay the Remuneration Committee takes into account pay in respect of all employees and is
satisfied that pay arrangements are appropriate.

The Group Net Asset Value (NAV) per share and dividend paid per share for the last five years is set out below:

2018 2019 2020 2021 2022
Performance of the Group
NAV per share 818 1,068 1,095 1,338 1,188
Dividend paid per share 24c 50c - - 100c

Implementation of policy in 2023

Base Salary

A pay pot of 4.5% has been agreed for our employees, however we are focusing our pay spend on our lower paid employees and
therefore the average increase is 5.5% for 2023 and this will take into account performance, current position on salary range and pay
grade. We have also increased our Health Wallet by €20 as well as awarding all employees €1,000 in recognition of their hard work and
dedication throughout 2022.
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REPORT ON DIRECTORS' REMUNERATION (continued)

The Committee has decided to award a pay increase of 8% to the CEO. This increase recognises his strong contribution since
appointmentin January, 2021 and no increase has been given since appointment. The annualised increase therefore is 3.9%. In
respect of the CFO an increase of 4.5% has been awarded.

Annual Performance Bonus

The annual performance bonus for Executive Directors in respect of 2023 will be subject to the following performance measures and
weightings:

Performance Metric Weighting
Combined Operating Ratio 60%
Grow Policy Count 20%
Lead Culture Change 20%

Payment of any bonus will be subject to the achievement of a defined minimum level of Group profit after tax.

The Remuneration Committee considers that the above financial metrics are key measures of operational performance for the
business. The culture change metric will assess the achievement of a number of key initiatives being carried out by the business and
will be measured by employee surveys and output from culture initiatives.

The full details of targets and performance will be set out on a retrospective basis in next years Remuneration Report.

Pension

The pension contribution level for the Chief Executive Officer in 2023 will be 8% of base salary, which isin line with the rate for the
wider workforce. The pension contribution rate for the Chief Financial Officer will be 15%. The Chief Financial Officer has indicated he
will retire at the end of 2023. The Remuneration Committee intends to bring the Chief Financial Officer’s contribution rate into line
with that of the wider workforce on appointment of a replacement.

LTIP

The following conditions will apply in respect of LTIP's granted for the period 2023-2025:
%

Metric Weighting

Return on Targeted Equity 50%

Policy in Force Growth 30%

Strategic Metrics 20%

Vesting threshold levels will be applied at intervals of 25% to a maximum of 125% if the performance conditions are met.

The Remuneration Committee believes that return on targeted equity is a key strategic measure as it takes into account both business
profitability and balance sheet management. Policies in force growth is a key measure of growth in the business and is a fundamental
to FBD's strategy.

The strategic metrics element will be determined by performance achieved in relation to a number of key long-term strategic
initiatives. The specific targets cannot be disclosed on a forward looking basis at this time as they are commercially sensitive however
the Remuneration Committee has committed to full disclosure on a retrospective basis. Performance will be measured on assessment
of outcomes for each key stakeholder group

Retirement of John O'Grady

As announced in December 2022, John O'Grady has informed the Board of his intention to retire as Group Chief Financial Officer and
Executive Director at the end of 2023.

Details on the remuneration of John O'Grady's successor will be disclosed in next year's annual report.
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DIRECTORS' RESPONSIBILITIES STATEMENT

The Directors are responsible for preparing the Annual Report
and financial statements, in accordance with the Companies Act
2014 and the applicable regulations.

Irish company law requires the Directors to prepare financial
statements for each financial year. Under the law, the Directors
have elected to prepare the financial statements in accordance
with International Financial Reporting Standards as adopted by
the European Union (“relevant financial reporting framework”).
Under company law, the Directors must not approve the
financial statements unless they are satisfied that they give a
true and fair view of the assets, liabilities and financial position
of the Company as at the financial year end date and of the profit
or loss of the Company for the financial year and otherwise
comply with the Companies Act 2014.

In preparing each of the Company and Group financial
statements, the Directors are required to:

e selectsuitable accounting policies for the Company and the
Group financial statements and then apply them
consistently;

o makejudgements and estimates that are reasonable and
prudent;

e state whether the financial statements have been prepared
in accordance with the applicable accounting standards,
identify those standards, and note the effect and the reasons
for any material departure from those standards; and

e prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the Company will
continue in business.

The Directors are responsible for ensuring that the Company and
the Group keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of
the Company and the Group, enable at any time the assets,
liabilities, financial position and profit or loss of the Company
and the Group to be determined with reasonable accuracy,
enable them to ensure that the Annual Report and financial
statements comply with the Companies Act 2014 and the Listing
Rules of the Euronext Dublin and enable the financial
statements to be audited.

They are also responsible for safeguarding the assets of the
Group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Directors are also required by the Transparency (Directive
2004/109/EC) Regulations 2007 (Transparency (Directive
2004/109/EC) (Amendment) (No. 2) Regulations 2015) to
include a management report containing a fair review of the
business and a description of the principal risks and
uncertainties facing the Group.

Under applicable law and the requirements of the Listing Rules
issued by the Euronext Dublin, the Directors are also responsible
for preparing a Directors’ Report and reports relating to
Directors’ remuneration and corporate governance that comply
with that law and those Rules. The Directors are responsible for
the maintenance and integrity of the corporate and financial
information included on the Group's website. Legislation in
Ireland governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

The Directors confirm that, to the best of their knowledge and
belief:

e thefinancial statements, prepared in accordance with IFRSs
as endorsed by the EU, give a true and fair view of the assets,
liabilities and financial position for the Group as at 31
December 2022 and of the result for the financial year then
ended;

e the Report of the Directors, the Chairman'’s Statement and
the Review of Operations include a fair review of the
development and performance of the Group's business and
the state of affairs of the Group for the 12 months ending 31
December 2022, together with a description of the principal
risks and uncertainties facing the Group; and

e theAnnual Report and financial statements, taken as a
whole, is fair, balanced and understandable and provides the
information necessary for shareholders to access the
position, performance, strategy and business model of the
Group.

On behalf of the Board

w4, 7z

Liam Herlihy
Chairman

il - /
leomas =

Tomas O Midheach

Group Chief Executive

o,

9 March 2023
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“From the start of the claims process FBD
provided a listening ear and worked with us
every step of the way to get us back in
business. The efficiency and care they
showed throughout the process made a
really tough situation much easier. When a
company looks after you it definitely makes a
difference as you feel they have your back”.

Vincent Cleary,
Managing Director, Glenisk
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Financial Statements

Independent Auditors’ Report
to the members of FBD Holdings plc

Report on the audit of the financial statements
Opinion
Inour opinion, FBD Holdings plc's consolidated financial statements and company financial statements (the “financial statements”):

e giveatrue and fair view of the group’s and the company’s assets, liabilities and financial position as at 31 December 2022 and of
the group's profit and the group’s and the company’s cash flows for the year then ended;

e have been properly prepared in accordance with International Financial Reporting Standards (“IFRSs”) as adopted by the European
Union and, as regards the company’s financial statements, as applied in accordance with the provisions of the Companies Act
2014; and

e have been properly prepared in accordance with the requirements of the Companies Act 2014 and, as regards the consolidated
financial statements, Article 4 of the IAS Regulation.

We have audited the financial statements, included within the Annual Report, which comprise:

e the Consolidated and Company Statements of Financial Position as at 31 December 2022;

e the Consolidated Income Statement and Consolidated Statement of Comprehensive Income for the year then ended;
e the Consolidated and Company Statements of Cash Flows for the year then ended;

e the Consolidated and Company Statements of Changes in Equity for the year then ended; and

e thenotes to the financial statements, which include a description of the significant accounting policies.

Certain required disclosures have been presented elsewhere in the Annual Report, rather than in the notes to the financial
statements. These are cross-referenced from the financial statements and are identified as audited.

Our opinion is consistent with our reporting to the Audit Committee.

Basis for opinion

”

We conducted our audit in accordance with International Standards on Auditing (Ireland) (“ISAs (Ireland)”) and applicable law. Our
responsibilities under ISAs (Ireland) are further described in the Auditors’ responsibilities for the audit of the financial statements
section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence

We remained independent of the group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Ireland, which includes IAASA's Ethical Standard as applicable to listed public interest entities, and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

To the best of our knowledge and belief, we declare that non-audit services prohibited by IAASA's Ethical Standard were not provided
to the group or the company.

Other than those disclosed in note 7 to the financial statements, we have provided no non-audit services to the group or the company
in the period from 1 January 2022 to 31 December 2022.
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Our audit approach
Overview
Overall materiality
o €4.1million (2021: €4.0 million) - Consolidated financial statements.
T e Basedoncirca 1% of revenue.
Materiality _ ° - o
e €1.0million (2021: €1.0 million) - Company financial statements.
e Basedon circa 1% of equity attributable to equity holders of the parent.
Audit Performance materiality
scope e €3.1million (2021: €3.0 million) - Consolidated financial statements.

Key audit
matters

e €0.75million (2021: €0.75 million) - Company financial statements.

Audit scope

o We performed a full scope audit of the complete financial information of the group's
principal operating entity, FBD Insurance plc, and the holding company. We performed
audit procedures on certain balances and transactions of the group’s shared services
entity, FBD Corporate Services Limited.

e Taken together, the entities where we performed a full scope audit of the complete
financialinformation and those selected balances at the group'’s shared services entity on
which we performed audit procedures accounted for in excess of 95% of group revenues,
95% of group profit before taxation and 95% of the group's total assets.

Key audit matters
e Valuation of claims outstanding (group).

e Recoverability of Investments in Subsidiaries (company).

The scope of our audit

As part of designing our audit, we determined materiality and assessed the risks of material misstatement in the financial
statements. In particular, we looked at where the directors made subjective judgements, for example in respect of significant
accounting estimates that involved making assumptions and considering future events that are inherently uncertain. As in all of
our audits we also addressed the risk of management override of internal controls, including evaluating whether there was
evidence of bias by the directors that represented a risk of material misstatement due to fraud.

Key audit matters

Key audit matters are those matters that, in the auditors’ professional judgement, were of most significance in the audit of the
financial statements of the current period and include the most significant assessed risks of material misstatement (whether or
not due to fraud) identified by the auditors, including those which had the greatest effect on: the overall audit strategy; the
allocation of resources in the audit; and directing the efforts of the engagement team. These matters, and any comments we
make on the results of our procedures thereon, were addressed in the context of our audit of the financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinion on these matters. This is not a complete list of all

risks identified by our audit.
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Independent Auditors’ Report (continued)

Key audit matter

How our audit addressed the key audit matter

Valuation of claims outstanding (group)

Refer to note 3 (E) (v) - Summary of significant accounting
policies, note 3 (U) - Critical accounting estimates and
judgements in applying accounting policies and note 24 (a) to (c)
to the consolidated financial statements.

The valuation of the provision for claims outstanding
involves considerable judgement.

The provision for claims comprises:

e anactuarial best estimate of the ultimate settlement
cost of claims incurred at the reporting date including
claimsincurred but not reported at 31 December 2022;
and

e amargin over actuarial best estimate to provide for the
risk of adverse development of the actuarial best
estimate and to cater for known risk factors not in the
underlying data used to calculate the actuarial best
estimate.

For claims excluding Government COVID-19 restriction
related business interruption claims, the actuarial best
estimate is determined using complex actuarial calculations
and requires the consideration of detailed methodologies,
multiple assumptions and significant judgements.

Methodologies and assumptions vary by class of business.
The key items underlying the valuation include past claims
development patterns and assumptions in respect of
expected loss ratios and the expected frequency, severity
and duration of claims, including the potential impact of the
current high inflationary environment on ultimate claims
costs.

The valuation is also dependent on the completeness and
accuracy of the data used in the actuarial modelling, in
particular data relating to amounts of claims paid and
incurred in the current and prior years and historic loss
ratios.

We performed procedures to understand the claims and
actuarial reserving processing cycles as they relate to
financial reporting.

We tested the design and operating effectiveness of the
controls over claims processing and payment, and the
valuation of claims outstanding.

Based on the results of our risk assessment and materiality,
we selected certain classes of business for independent
valuation by PwC actuarial specialists.

The results of our independent valuation were compared to
the group's valuation to assess the reasonability of the
estimate.

In respect of the remaining classes of business we assessed
the reasonability of the group’s valuation with the assistance
of our actuarial specialists. This involved:

e assessingthe assumptions and methodologies
underpinning management'’s actuarial valuation; and

e considering the development of prior accident years'’
estimates and analysis of the current accident year
estimate, including consideration of the group's historic
claims experience, developments in the Irish claims
environment including consideration of potential impact
of the current high inflationary environment and our
broader knowledge of developments in the insurance
industry.

We tested the determination of the best estimate provision
in respect of Government COVID-19 restriction related
business interruption claims incurred under the group’s
public house commercial policies. This involved:

e assessing the continued appropriateness of the group's
valuation model by reference to developments in the
period; and

e assessingany changes in the assumptions applied by
reference to additional data available informing such
changes.
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Key audit matter

How our audit addressed the key audit matter

The group has performed a separate best estimate
calculation in respect of the cost of the Government
COVID-19 restriction related business interruption claims
given that these claims have not been experienced
previously and therefore no past claims development
patterns are available. This calculation applies assumptions
concerning the level of lost gross profit to be claimed and
the level of expense savings expected to be deductible from
thisamount under the policy terms, taking into account
submitted claims data.

As set out in note 3 (U), the group awaits a Reasoned Ruling
on its proposed resolution of the remaining issues from the
Commercial Courtin relation to a test case taken by four
plaintiffs in 2020 on the interpretation of the business
interruption clause within the policy wording, as it relates
to Government closure orders resulting from the pandemic.

Assumptions in relation to these remaining issues are
included by the group in determining the valuation of claims
outstanding.

We determined the valuation of claims outstanding to be a
key audit matter due to the judgements and level of
estimation involved in the measurement thereof.

We tested the reconciliation of the data used in the actuarial
models to the underlying systems and reconciled the
actuarial valuation outputs to the financial statements. For
the COVID-19 business interruption claims, where data has
been provided by some policyholders we tested a sample of
this data used in the setting of the model assumptions for
accuracy.

We tested the calculation of the margin over actuarial best
estimate and discussed the rationale for the level of this
element of the provision with management with particular
focus on the consideration of the appropriateness of
changes in the amount since the prior year and the level of
margin included in the valuation of remaining uncertainties.

Based on the results of these procedures we concluded
that the valuation of claims outstanding included in the
consolidated financial statements is within an acceptable
range of reasonable estimates.

We also assessed the appropriateness of the disclosures in
the financial statements.

Recoverability of Investments in Subsidiaries
(company)

Refer to note 31 ‘Principal Subsidiaries’to the consolidated
financial statements.

The company has investments in subsidiaries of €91.8
million at 31 December 2022 which are stated at cost less
accumulated impairment.

We determined this to be a key audit matter as investments
in subsidiaries are the principal assets held by the company.

We considered management's assessment as to whether an
impairment was required. Based on our procedures we
determined that management's conclusion that no
impairment was required is reasonable.

We also assessed the appropriateness of the disclosures in
the financial statements.
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Independent Auditors’ Report (continued)

How we tailored the audit scope

We tailored the scope of our audit to ensure that we performed enough work to be able to give an opinion on the financial
statements as a whole, taking into account the structure of the group, the accounting processes and controls, and the industry in
which the group operates.

The group consists of the holding company, FBD Insurance plc (an insurance provider), 5 other entities (4 of which are non-trading)
and a group shared services entity, FBD Corporate Services Limited. All group entities are managed and reported on from a single
head office. The consolidated financial statements are a consolidation of these individual entities.

On the basis of the group structure all audit procedures were performed by a single group audit team. We performed a full scope
audit of the complete financial information of FBD Insurance plc and the holding company. Specific audit procedures on certain
balances and transactions were performed in respect of FBD Corporate Services Limited. We also tested the consolidation
process. This gave us the desired level of audit evidence for our opinion on the consolidated financial statements as a whole.

This gave us coverage in excess of 95% of group revenues, 95% of group profit before taxation and 95% of the group's total assets.

Materiality

The scope of our audit was influenced by our application of materiality. We set certain quantitative thresholds for materiality.
These, together with qualitative considerations, helped us to determine the scope of our audit and the nature, timing and extent
of our audit procedures on the individual financial statement line items and disclosures and in evaluating the effect of
misstatements, both individually and in aggregate on the financial statements as a whole.

Based on our professional judgement, we determined materiality for the financial statements as a whole as follows:

Consolidated financial statements Company financial statements
Overall materiality €4.1 million (2021: €4.0 million). €1.0 million (2021: €1.0 million).
How we determined it Circa 1% of revenue. Circa 1% of equity attributable to equity

holders of the parent.

Rationale for We have applied this benchmark as it provides a more We have applied this benchmark as
benchmark applied stable measure as the group’s result has fluctuated itis considered appropriate given the
significantly in recent years. company's activity as a holding company.

We also assessed the appropriateness of this benchmark
by reference to other potential benchmarks and
determined the overall materiality level to be
appropriate.

We use performance materiality to reduce to an appropriately low level the probability that the aggregate of uncorrected and
undetected misstatements exceeds overall materiality. Specifically, we use performance materiality in determining the scope of
our audit and the nature and extent of our testing of account balances, classes of transactions and disclosures, for example in
determining sample sizes. Our performance materiality was 75% of overall materiality, amounting to €3.1 million (group audit)
and €0.75 million (company audit).

In determining the performance materiality, we considered a number of factors - the history of misstatements, risk assessment
and aggregation risk and the effectiveness of controls - and concluded that an amount at the upper end of our normal range was
appropriate.

We agreed with the Audit Committee that we would report to them misstatements identified during our audit above €205,000
(group audit) (2021: €200,000) and €50,000 (company audit) (2021: €50,000) as well as misstatements below that amount that,
in our view, warranted reporting for qualitative reasons.



115

Conclusions relating to going concern

Our evaluation of the directors’ assessment of the group and company’s ability to continue to adopt the going concern basis of
accountingincluded:

e evaluating management's going concern assessment and underlying forecasts for the period of the going concern assessment
(being the period of 12 months from the date on which the financial statements are authorised for issue) and challenging the
key assumptions. In evaluating these forecasts we considered the group’s historic performance and considered whether the
forecast assumptions were consistent with those used in other areas of the entity’s business activities, for example in testing
for non-financial asset impairment;

e testingthe mathematical integrity of the forecasts and the models, and reconciling these to Board approved budgets;

e consideringthe projected solvency position of FBD Insurance plc under a number of stress scenarios set out in the group’s
Own Solvency Risk Assessment and comparing these to regulatory and the group’s solvency capital requirement; and

e consideringthe group’s liquidity position and investments maturity profile to assess liquidity through the going concern
assessment period.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group’s or the company's ability to continue as a going concern for
a period of at least twelve months from the date on which the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the group’s or the
company's ability to continue as a going concern.

In relation to the company's reporting on how they have applied the UK Corporate Governance Code, we have nothing material to
add or draw attention to in relation to the directors’ statement in the financial statements about whether the directors considered
it appropriate to adopt the going concern basis of accounting.

We are required to report if the directors’ statement relating to going concern in accordance with Rule 6.1.82 (3) (a) of the Listing
Rules for Euronext Dublin and Rule 9.8.6R(3) of the Listing Rules of the UK Financial Conduct Authority is materially inconsistent
with our knowledge obtained in the audit. We have nothing to report in respect of this responsibility.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of
this report.
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Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our auditors’
report thereon. The directors are responsible for the other information. Our opinion on the financial statements does not cover
the other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly stated in
this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained

in the audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing to report based on these
responsibilities.

With respect to the Report of the Directors, we also considered whether the disclosures required by the Companies Act 2014
(excluding the information included in the “Non Financial Statement” as defined by that Act on which we are not required to
report) have been included.

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (Ireland) and the
Companies Act 2014 require us to also report certain opinions and matters as described below.

e Inouropinion, based on the work undertaken in the course of the audit, the information given in the Report of the Directors
(excluding the information included in the “Non Financial Statement” on which we are not required to report) for the year
ended 31 December 2022 is consistent with the financial statements and has been prepared in accordance with the applicable
legal requirements.

e Based on our knowledge and understanding of the group and company and their environment obtained in the course of the
audit, we did not identify any material misstatements in the Report of the Directors (excluding the information included in the
“Non Financial Statement” on which we are not required to report).

e Inouropinion, based on the work undertaken in the course of the audit of the financial statements,

- thedescription of the main features of the internal control and risk management systems in relation to the financial
reporting process; and

- theinformation required by Section 1373(2)(d) of the Companies Act 2014;

included in the Corporate Governance Statement, is consistent with the financial statements and has been prepared in
accordance with section 1373(2) of the Companies Act 2014.

e Basedon our knowledge and understanding of the company and its environment obtained in the course of the audit of the
financial statements, we have not identified material misstatements in the description of the main features of the internal
control and risk management systems in relation to the financial reporting process and the information required by section
1373(2)(d) of the Companies Act 2014 included in the Corporate Governance Statement.

e Inouropinion, based on the work undertaken during the course of the audit of the financial statements, the information
required by section 1373(2)(a), (b), (e) and (f) of the Companies Act 2014 and regulation 6 of the European Union (Disclosure
of Non-Financial and Diversity Information by certain large undertakings and groups) Regulations 2017 is contained in the
Corporate Governance Statement.
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Corporate Governance Statement

The Listing Rules and ISAs (Ireland) require us to review the directors’ statements in relation to going concern, longer-term
viability and that part of the Corporate Governance Statement relating to the company’s compliance with the provisions of the

UK Corporate Governance Code and the Irish Corporate Governance Annex (the “Code”) specified for our review. Our additional
responsibilities with respect to the Corporate Governance Statement as other information are described in the Reporting on other
information section of this report.

Based on the work undertaken as part of our audit, we have concluded that each of the following elements of the Corporate
Governance Statement is materially consistent with the financial statements and our knowledge obtained during the audit and we
have nothing material to add or draw attention to in relation to:

e Thedirectors' confirmation that they have carried out a robust assessment of the emerging and principal risks;

e Thedisclosuresin the Annual Report that describe those principal risks, what procedures are in place to identify emerging
risks and an explanation of how these are being managed or mitigated,;

e Thedirectors’ statementin the financial statements about whether they considered it appropriate to adopt the going concern
basis of accounting in preparing them, and their identification of any material uncertainties to the group’s and company's
ability to continue to do so over a period of at least twelve months from the date of approval of the financial statements;

e Thedirectors’ explanation as to their assessment of the group’s and company’s prospects, the period this assessment covers
and why the period is appropriate; and

o Thedirectors' statement as to whether they have a reasonable expectation that the company will be able to continue in
operation and meet its liabilities as they fall due over the period of its assessment, including any related disclosures drawing
attention to any necessary qualifications or assumptions.

Our review of the directors’ statement regarding the longer-term viability of the group was substantially less in scope than an audit
and only consisted of making inquiries and considering the directors’ process supporting their statement; checking that the
statement is in alignment with the relevant provisions of the UK Corporate Governance Code; and considering whether the
statement is consistent with the financial statements and our knowledge and understanding of the group and company and their
environment obtained in the course of the audit.

In addition, based on the work undertaken as part of our audit, we have concluded that each of the following elements of the
Corporate Governance Statement is materially consistent with the financial statements and our knowledge obtained during the
audit:

e Thedirectors’ statement that they consider the Annual Report, taken as a whole, is fair, balanced and understandable, and
provides the information necessary for the members to assess the group’s and company's position, performance, business
model and strategy;

o Thesection of the Annual Report that describes the review of effectiveness of risk management and internal control systems;
and

e Thesection of the Annual Report describing the work of the Audit Committee.
We have nothing to report in respect of our responsibility to report when the directors’ statement relating to the company's

compliance with the Code does not properly disclose a departure from a relevant provision of the Code specified under the Listing
Rules for review by the auditors.
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Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the preparation of the
financial statements in accordance with the applicable framework and for being satisfied that they give a true and fair view.

The directors are also responsible for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the company's ability to continue
asagoing concern, disclosing as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the group or the company or to cease operations, or have no realistic alternative but
todo so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance

isa high level of assurance, butis not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud, is detailed below.

Based on our understanding of the group and industry, we identified that the principal risks of non-compliance with laws and
regulations related to breaches of Irish insurance laws and regulations and in particular the Solvency Il Regulations, and we
considered the extent to which non-compliance might have a material effect on the financial statements. We also considered those
laws and regulations that have a direct impact on the preparation of the financial statements such as the Companies Act 2014 and
relevant tax legislation. We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls), and determined that the principal risks were related to posting manual
journal entries to manipulate financial performance and management bias in accounting estimates and judgemental areas of the
financial statements. Audit procedures performed by the engagement team included:

e Discussions with the Audit Committee, management and internal audit, including consideration of whether there are known or
suspected instances of non-compliance with laws and regulation and fraud;

e Inspecting correspondence with the Central Bank of Ireland (‘CBI’), including those in relation to compliance with laws and
regulations;

e Readingrelevant meeting minutes including those of the Board, Audit Committee and Board Risk Committee;

o Challenging assumptions made by management in accounting estimates and judgements, in particular in relation to the
valuation of claims outstanding as described in the related key audit matter;

e Identifying and testing journal entries based on risk criteria; and

e Designing audit procedures to incorporate unpredictability around the nature, timing or extent of our testing.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of non-
compliance with laws and regulations that are not closely related to events and transactions reflected in the financial statements.
Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error,
as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.

Our audit testing might include testing complete populations of certain transactions and balances, possibly using data auditing
techniques. However, it typically involves selecting a limited number of items for testing, rather than testing complete
populations. We will often seek to target particular items for testing based on their size or risk characteristics. In other cases,
we will use audit sampling to enable us to draw a conclusion about the population from which the sample is selected.
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A further description of our responsibilities for the audit of the financial statements is located on the IAASA website at:
https://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of auditors responsibilities_for_audit. pdf

This description forms part of our auditors' report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance with
section 391 of the Companies Act 2014 and for no other purpose. We do not, in giving these opinions, accept or assume
responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent in writing.

Other required reporting
Companies Act 2014 opinions on other matters
o We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

e Inouropinion the accounting records of the company were sufficient to permit the company financial statements to be readily
and properly audited.

e The Company Statement of Financial Position is in agreement with the accounting records.

Other exception reporting

Directors’ remuneration and transactions

Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of directors’ remuneration and
transactions specified by sections 305 to 312 of that Act have not been made. We have no exceptions to report arising from this
responsibility.

We are required by the Listing Rules to review the six specified elements of disclosures in the report to shareholders by the Board
on directors’' remuneration. We have no exceptions to report arising from this responsibility.

Prior financial year Non Financial Statement

We are required to report if the company has not provided the information required by Regulation 5(2) to 5(7) of the European
Union (Disclosure of Non-Financial and Diversity Information by certain large undertakings and groups) Regulations 2017 in
respect of the prior financial year. We have nothing to report arising from this responsibility.

Prior financial year Remuneration Report

We are required to report if the company has not provided the information required by Section 1110N of the Companies Act 2014
in respect of the prior financial year. We have nothing to report arising from this responsibility.

Appointment

We were appointed by the directors on 10 August 2016 to audit the financial statements for the year ended 31 December 2016
and subsequent financial periods. The period of total uninterrupted engagement is 7 years, covering the years ended 31 December
2016 to 31 December 2022.

REWS'N

Padraig Osborne

for and on behalf of PricewaterhouseCoopers
Chartered Accountants and Statutory Audit Firm
Dublin

9 March 2023
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e The maintenance and integrity of the FBD Group website is the responsibility of the directors; the work carried out by the auditors
does not involve consideration of these matters and, accordingly, the auditors accept no responsibility for any changes that may
have occurred to the financial statements since they were initially presented on the website.

e Legislation in the Republic of Ireland governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.



121

Consolidated Income Statement
For the financial year ended 31 December 2022

2022 2021 )
Note €000s €000s E’
Revenue 4(a) 406,395 386,661 %
Income §
Gross premium written 4(c) 382,889 366,328
Reinsurance premiums 4(c) (40,016) (32,652)
Net premium written 4(c) 342,873 333,676
Change in net provision for unearned premiums 4(c) (7,019) 571
Net premium earned 4(c) 335,854 334,247 m
Net investment return 5 (10,413) 15,679 é
Financial services income - Revenue from contracts with customers 4(a) 3,173 2,930 E
- Other financial services income 4(a) 4,812 4,375 %
Totalincome 333,426 357,231 g
o
Expenses %
Net claims and benefits 4(c) (145,807) (123,538) §
Other underwriting expenses 4(c) (95,962) (93,369) i
Movement in other provisions 4(c) (8,403) (22,143)
Financial services and other costs 4(e) (6,685) (6,138) r
(Impairment)/revaluation of property, plant and equipment 13 (287) 937 %
Finance costs 26 (2,559) (2,545) :j
8
Profit before taxation 6 73,723 110,435 E.
Income taxation charge 10 (9,269) (14,026)
Profit for the financial year 64,454 96,409
Attributable to:
Equity holders of the parent 64,454 96,409 o
3
2022 2021 é_.,
Earnings per share Note Cent Cent g
Basic 12 181 274 g
Diluted 12 176 2681

IDiluted earnings per share reflects the potential vesting of share based payments.
The ‘A’ ordinary shares of €0.01 each that are in issue have no impact on the earnings per share calculation.
The accompanying notes form an integral part of the financial statements.

The financial statements were approved by the Board and authorised for issue on 9 March 2023.
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Profit for the financial year

Items that will or may be reclassified to profit or loss in subsequent periods:
Movement on available for sale financial assets during the year

Movement transferred to the Consolidated Income Statement on disposal during the
year

Taxation credit relating to items that will or may be reclassified to profit or loss in
subsequent periods

Items that will not be reclassified to profit or loss in subsequent periods:

Actuarial movement on retirement benefit obligations

Property held for own use revaluation movement

Taxation credit/(charge) relating to items not to be reclassified in subsequent periods
Other comprehensive expense after taxation

Total comprehensive (expense)/income for the financial year

Attributable to:

Equity holders of the parent

2022
Note €000s
64,454

(90,271)
129

11,268

27(d) (2,272)
5

282

(80,859)

(16,405)

(16,405)

2021
€000s
96,409

(11,169)

(1,033)

1,525

280
(265)

(10,658)
85,751

85,751
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Consolidated Statement of Financial Position
At 31 December 2022

ASSETS @
2022 2021 B
Note €000s €000s %
Property, plant and equipment 13 22,745 24,178 -g
Policy administration system 14 23,683 27,982 -
Intangible assets 15 14,082 9,031
Investment property 16 15,052 16,055
Right of use assets 9 4,290 5,078
Loans 580 577
Financial assets .
Available for sale investments 17(a) 834,994 893,715 E
Investments held for trading 17(a) 132,965 137,547 %
Deposits with banks 17(a) 10,000 — ssi
977,959 1,031,262 g
Reinsurance assets %
Provision for unearned premiums 24(e) 1,937 1,711 g
Claims outstanding 24(e) 136,848 195,249 g
138,785 196,960 8
Retirement benefit surplus 27(f) 8,499 10,901 .
Deferred taxation asset 28 8,091 — g
Deferred acquisition costs 18 38,520 35,458 3_
Other receivables 19 58,307 58,047 g‘:
Cash and cash equivalents 20 162,398 164,479 g
Total assets 1,472,991 1,580,008 g

o
~
£
o
(]
3
o
°
3
o
&
o
=)
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EQUITY AND LIABILITIES

2022 2021
Note €000s €000s
Equity
Called up share capital presented as equity 21 21,583 21,409
Capital reserves 22(a) 30,192 27,406
Revaluation reserve 755 752
Retained earnings 370,258 422,815
Equity attributable to ordinary equity holders of the parent 422,788 472,382
Preference share capital 23 2,923 2,923
Total equity 425,711 475,305
Liabilities
Insurance contract liabilities
Provision for unearned premiums 24(d) 191,893 184,648
Claims outstanding 24(c) 740,784 800,756
932,677 985,404
Other provisions 25 11,615 13,492
Subordinated debt 26 49,662 49,603
Lease liabilities 9 4,600 5,349
Deferred taxation liability 28 — 2,761
Current taxation liability 2,399 6,437
Payables 29(a) 46,327 41,657
Total liabilities 1,047,280 1,104,703
Total equity and liabilities 1,472,991 1,580,008

The accompanying notes form an integral part of the financial statements.
The financial statements were approved by the Board and authorised for issue on 9 March 2023.

They were signed on its behalf by:

Y o o A Y

Liam Herlihy Tomas O Midheach
Chairman Chief Executive Officer



Consolidated Statement of Cash Flows
For the financial year ended 31 December 2022

Cash flows from operating activities
Profit before taxation

Adjustments for:

Movement on investments held for trading
Movement on investments available for sale
Interest and dividend income

Depreciation/amortisation of property, plant and equipment, intangible assets &
policy administration system

Depreciation on right of use assets
Share-based payment expense

Fair value movement on investment property
Revaluation of property, plant and equipment

Operating cash flows before movement in working capital
Movement on insurance contract liabilities

Movement on other provisions

Movement on receivables and deferred acquisition costs
Movement on payables

Interest on lease liabilities

Purchase of investments held for trading

Sale of investments held for trading

Cash generated from operations

Interest and dividend income received

Income taxes paid

Net cash generated from operating activities

Cash flows from investing activities
Purchase of available for sale investments
Sale of available for sale investments
Purchase of property, plant and equipment
Additions to policy administration system
Purchase of intangible assets

Movement on loans and advances
Maturities of deposits invested with banks
Additional deposits invested with banks
Net cash used in investing activities

Cash flows from financing activities
Ordinary and preference dividends paid
Interest payments on subordinated debt
Principal elements of lease payments
Net cash used in financing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the financial year

The accompanying notes form an integral part of the financial statements.

2022
Note €000s

73,723

16,321
2,955
(11,510)

13,14&15 13,239
9 788
34 2,681
16 1,003
13 287

99,487

5,448

25 (1,877)
(2,809)

7,353

9 216
(25,312)

13,573

96,079
10,998
(12,603)
94,474

(238,126)

203,750

13 (1,288)
14 (4,566)
15 (6,987)
®3)

17(a) (10,000)
(57,220)

30 (35,870)
26 (2,500)
9 (965)

(39,335)

(2,081)
20 164,479
20 162,398

125

2021
€000s

110,435

(10,839)
2,429
(8,106)

18,012
790
2,650
996
(937)

115,430
(66,720)
1,425
5,460
(394)
236
(58,432)
48,653

45,658
8,620
(75)
54,203

(210,499)
166,034
(1,273)
(4,685)
(5,398)
24
40,000

(15,797)

(2,500)
(962)
(3,462)

34,944
129,535
164,479
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Balance at 1 )anuary 2021
Profit after taxation
Other comprehensive expense after taxation

Total comprehensive (expense)/income for the
year

Recognition of share based payments

Balance at 31 December 2021
Profit after taxation

Other comprehensive income/(expense) after
taxation

Total comprehensive income/(expense) for the
year

Dividends paid and approved on ordinary and
preference shares

Issue of ordinary shares*

Recognition of share based payments

Balance at 31 December 2022

*Further information on the issue of ordinary shares can be found in Note 22(a).

Called up share capital
resented as equity

€000s

21,409

21,409

174

21,583

Capital reserves

dy
(=]
o
o
7]

24,756

2,650

27,406

105

2,681
30,192

Revaluation reserve

day
(=1
o
o
7]

978

(226)

(226)

752

755

Retained earnings

day
(=1
o
o
7]

336,838
96,409
(10,432)

85,977

422,815
64,454

(80,862)

(16,408)

(35,870)
(279)

370,258

Attributable to ordinary

shareholders
Preference share

capital

€000s €000s

383,981 2,923
96,409 —
(10,658) —

85,751 —

2,650 —

472,382 2,923
64,454 —

(80,859) —

(16,405) —

(35,870) =

2,681 =
422,788 2,923

Total equity

day
(=
o
o
7]

386,904
96,409
(10,658)

85,751

2,650

475,305
64,454

(80,859)

(16,405)

(35,870)

2,681
425,711
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Company Statement of Financial Position
At 31 December 2022

2022 2021 @
Note €000s €000s E’
Assets 2
Investments g
Investment in subsidiaries 31 91,831 91,831
Financial assets 1 1
91,832 91,832
Cash and cash equivalents 5,527 3,417
Retirement benefit surplus 1,988 2,351
Deferred taxation asset — — m
Other receivables 6,248 4,094 é
Total assets 105,595 101,694 8
Equity and liabilities 2.
Equity g
Called up share capital presented as equity 21 21,583 21,409 %
Capital reserves 22(b) 30,192 27,406 §
Retained earnings 48,069 47,308 ’
Shareholders’ funds - equity interests 99,844 96,123
Preference share capital 23 2,923 2,923 %1
Equity attributable to equity holders of the parent 102,767 99,046 %
Payables 29(b) 2,579 2,354 :j
Deferred taxation liability 249 294 g
Total equity and liabilities 105,595 101,694 2

The profit attributable to shareholders in the financial statements of the holding company for the year ended 31 December 2022 was
€36,974,000 (2021 loss: €35,000). As permitted by Section 304 of the Companies Act 2014, the Income Statement of the Company
has not been separately presented in these financial statements.

The accompanying notes form an integral part of the financial statements.
The financial statements were approved by the Board and authorised for issue on 9 March 2023.

They were signed on its behalf by:

oy el Tl £ Mol

Liam Herlihy Tomas O Midheach
Chairman Chief Executive Officer
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Company Statement of Cash Flows
For the financial year ended 31 December 2022

2022 2021
€000s €000s
Cash flows from operating activities
Profit/(Loss) before taxation 36,513 (93)
Adjustments for:
Share-based payment expense 2,943 2,650
Operating cash flows before movement in working capital 39,456 2,557
Movement on receivables (1,691) 179
Movement on payables 215 (199)
Net cash generated from operating activities 37,980 2,537
Net cash generated from investing activities = —
Cash flows from financing activities
Ordinary and preference dividends paid (35,870) —
Net cash used in financing activities (35,870) —
Net increase in cash and cash equivalents 2,110 2,537
Cash and cash equivalents at the beginning of the financial year 3,417 880
Cash and cash equivalents at the end of the financial year 5,527 3,417

The accompanying notes form an integral part of the financial statements.
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Company Statement of Changes in Equity

For the financial year ended 31 December 2022
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€000s €000s €000s €000s €000s €000s

Balance at 1 January 2021 21,409 24,756 47,353 93,518 2,923 96,441
Loss after taxation — — (35) (35) — (35)
Other comprehensive expense after taxation — — (10) (10) — (10) .
3
Total comprehensive expense for the year — — (45) (45) — (45) g
Recognition of share based payments — 2,650 — 2,650 — 2,650 g
Balance at 31 December 2021 21,409 27,406 47,308 96,123 2,923 99,046 ‘é’
Profit after taxation — — 36974 36,974 — 36974 g
Other comprehensive expense after taxation — — (326) (326) — (326) g
Total comprehensive income for the year — — 36,648 36,648 — 36,648 g
a
o
Issue of ordinary shares* 174 105 (17) 262 — 262
Dividends paid and approved on ordinary and preference
shares — —  (35,870) (35,870) —  (35,870)
Recognition of share based payments — 2,681 — 2,681 — 2,681
Balance at 31 December 2022 21,583 30,192 48,069 99,844 2,923 102,767
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*Further information on the issue of ordinary shares can be found in Note 22(b).
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Notes to the Financial Statements
For the financial year ended 31 December 2022

1

GENERAL INFORMATION

FBD Holdings plcis an Irish registered public limited company. The registration number of the company is 135882. The
address of the registered office is FBD House, Bluebell, Dublin 12, Ireland. FBD is one of Ireland’s largest property and casualty
insurers, looking after the insurance needs of farmers, businesses and retail customers. Established in the 1960s by farmers
for farmers, FBD has built on those roots in agriculture to become a leading general insurer serving the needs of its direct
agricultural, business and retail customers throughout Ireland. It has a network of 34 branches nationwide.

GOING CONCERN

The Directors have, at the time of approving the financial statements, a reasonable expectation that the Company and the
Group have adequate resources to continue in operational existence for the foreseeable future being a period of not less than
12 months from the date of this report.

In making this assessment the Directors considered up to date solvency, liquidity and profitability projections for the Group.
The basis of this assessment was the Budget 2023 and projections for 2024 which reflect the latest assumptions used by the
business. The economic environment may impact on premiums including potential reductions in exposures, new business and
retention levels. Expense assumptions can change depending on the level of premiums as discretionary spend and resources
are adjusted. There were a number of scenario projections run as part of the ORSA process as well as a number of more
extreme stress events and in all scenarios the Group’s capital ratio remained in excess of the Solvency Capital Requirement
and in compliance with liquidity policies.

The Directors considered the liquidity requirements of the business to ensure it is projected to have cash resources available to
pay claims and other expenditure as they fall due. The business is expected to have adequate cash resources available to
support business requirements as well as claims in relation to public house Business Interruption as they fall due. In addition
the Group has a highly liquid investment portfolio with over 50% of the portfolio invested in corporate and sovereign bonds
with a minimum A- rating.

On the basis of the projections for the Group, the Directors are satisfied that there are no material uncertainties which cast
significant doubt on the ability of the Group or Company to continue as a going concern over the period of assessment being
not less than 12 months from the date of this report. Therefore the Directors continue to adopt the going concern basis of
accounting in preparing the financial statements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

BASIS OF PREPARATION

The Group and Company financial statements have been prepared in accordance with International Financial Reporting
Standards (“IFRSs") adopted by the European Union and therefore the Group financial statements comply with Article 4 of the
EU IAS Regulation. The Group and Company financial statements are prepared in compliance with the Companies Acts 2014.

CONSIDERATION OF CLIMATE CHANGE

In preparing the financial statements the Directors have considered the impact of climate change, particularly in the context
of the risks identified in the TCFD disclosure on pages 34 to 46 this year. There has been no material impact identified on the
financial reporting estimates and judgements. In particular, the Directors have considered the impact of climate change in
respect of the following areas:

o Viability assessment of the Group and future cash flow forecasts;
o Cash flow forecasts included in the impairment testing on page 149; and

e Valuation of the investment property on page 163 and property held for own use on pages 160 to 161.

The Directors are aware of the ever-changing risks attached to climate change and will regularly assess these risks against
estimates and judgements made in preparation of the Group's financial statements.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS (“IFRSs")
Standards adopted during the period

In the current year, the Group has applied amendments to IFRSs issued by the International Accounting Standards Board
(IASB) that are mandatorily effective for an accounting period that begins on or after 1 January 2022, unless otherwise stated.

Reference to the Conceptual Framework (Amendments to IFRS 3)

Property, Plant and Equipment - Proceeds before Intended Use (Amendments to IAS 16)
Onerous Contracts - Cost of Fulfilling a Contract (Amendments to IAS 37)

Annual Improvements to IFRS Standards 2018 - 2020

The amendments of these standards has not had a material impact on the financial statements of the Group.

Standards and Interpretations not yet effective
IFRS 17 Insurance Contracts*

IFRS 9 Financial Instruments?

! Effective for annual periods beginning on or after 1 January 2023, with earlier application permitted.

2 Consolidated financial statements only. Effective for annual periods beginning on or after 1 January 2023, with earlier application
permitted.

Estimated quantitative impact of the adoption of IFRS 17 ‘Insurance Contracts’ and IFRS 9 ‘Financial Instruments’

The impact to shareholder’s equity will mainly be driven by the introduction of discounting claims reserves as well as the
introduction of the risk adjustment calculation as an allowance for uncertainty about the amount and timing of cash flows that
arises from non-financial risk as the insurance contract is fulfilled. The risk adjustment under IFRS 17 replaces the margin for
uncertainty currently in existence under IFRS 4. Based on assessments to date, the total adjustment after tax to the Group's total
equity on the application of IFRS 17 and IFRS 9 is currently estimated to be an increase of approximately €7.9mat 1 January 2022
with the discounting impact becoming significantly more prevalent throughout the 2022 transitional period in line with the rising
interest rate environment. Any future reserve releases will reflect the impacts of discounting and risk adjustment.

Estimated increase (reduction) in the Group's total equity:

1)anuary 2022
€m
Adjustments due to the adoption of IFRS 17:
Re-measurement of non-life insurance contracts under IFRS 17 9.4
Adjustments due to adoption of IFRS 9:
Impairment of financial assets (0.4)
Deferred taxation impact (1.1)
Estimated impact of adoption of IFRS 17 and IFRS 9 after tax 7.9

The assessment above is preliminary as not all of the transitional work has been finalised. The actual impact of adopting IFRS
17 and IFRS 9 may change because:

a. Although the build phase of the programme is substantially completed, the Group has not finalised the testing and
assessment of controls over new technology and infrastructure and reporting processes;

b. The new accounting policies, assumptions, judgements and estimation techniques applied are subject to change until the
Group finalises its first financial statements under the new standards.

The Group will restate 2022 comparative information on adoption.

Joday oibejens

SDUBUISAOD) 13 [B190S ‘[e3UBWUOIIAUT

o
3
o
3
3,
)
(72
-+
]
-~
o
!
o
=]
~
]

uonewLIoU| Y10



132

FBD Holdings PLC Annual Report 2022

Financial Statements

Notes to the Financial Statements (continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

IFRS 17
Nature of change

IFRS 17 establishes the principles for the recognition, measurement, presentation and disclosure of insurance contracts and
supersedes IFRS 4 Insurance Contracts.

The core of IFRS 17 is the general model, supplemented by a specific adaption for contracts with direct participation features (the
variable fee approach) and a simplified approach (the premium allocation approach) mainly for short-duration contracts. The main
features of the new measurement model for insurance contracts are, as follows: an estimate of the present value of future net cash
flows incorporating a risk adjustment for non-financial risk and re-measured at each reporting period (the fulfilment cash flows) and a
contractual service margin representing the unearned profit of the insurance contracts relating to the future service to be provided
under the contracts. The carryingamount of a group of insurance contracts at the end of each reporting period shall be the sum of
the ‘liability for remaining coverage’ (LRC') comprising the fulfilment cash flows related to future service allocated to the group at
that date, and the ‘liability for incurred claims’ (LIC), comprising the fulfilment cash flows related to past service allocated to the
group at that date.

IFRS 17 requires a company to determine the level of aggregation for applying its requirements. Portfolios comprise groups of
contracts with similar risks which are managed together. Portfolios are required to be further divided based on expected profitability
atinception into three categories: onerous contracts, contracts with no significant risk of becoming onerous, and the remainder. A
group of contracts that is onerous on initial recognition results in a loss being recognised immediately in the statement of financial
performance for the entire net cash outflow therefore the carryingamount of the insurance liability for the group is equal to the
fulfilment cash flows and the contractual service margin is nil. Under the Premium Allocation Approach (PAA) it is assumed no
contracts in the portfolio are onerous at initial recognition unless facts and circumstances indicate otherwise. IFRS 17 also requires
that no group for level of aggregation purposes, may contain contracts issued more than one year apart.

Impact

Classification and measurement

The adoption of IFRS 17 is not expected to change the classification of the Group's insurance contracts. The Group expects to be able
to apply the simplified premium allocation approach to all material insurance and reinsurance contract groups. The measurement
principles of the PAA differ from the ‘earned premium approach’ used by the Group under IFRS 4 in the following key areas:

e IFRS 17 requires acompany to determine the level of aggregation for applying its requirements. FBD manages insurance
contracts issued by product lines, where each product line includes contracts that are subject to similar risks. Allinsurance
contracts within a product line represent a portfolio of contracts. Each portfolio is further disaggregated into groups of contracts
that are issued within a calendar year (annual cohorts) and are (i) contracts that are onerous at initial recognition; (i) contracts
that at initial recognition have no significant possibility of becoming onerous subsequently; or (iii) a group of remaining contracts.

e The Premium Allocation Approach under IFRS 17 is in line with the Group's current earnings methodology which means that
gross earned premium is expected to be materially unchanged under IFRS 17 however ‘Insurance Revenue’ will now include
interest on instalment premiums.

e Measurement of the liability for incurred claims, (previously claims outstanding and incurred but not reported claims) is
determined on a discounted probability-weighted expected value basis and includes an explicit risk adjustment for non-financial
risk. The liability for incurred claims includes the Group's obligation to pay other incurred insurance expenses.

o UnderIFRS 17 the Group's contribution to the Motor Insurers’ Insolvency Compensation Fund and the Motor Insurers’' Bureau of
Ireland levy are not considered part of the cash flows within the boundary of the underlying contracts and are presented
separately from the 'Insurance service result’ within the profit or loss.

e IFRS 17 requires that non-attributable expenses are presented separately from the ‘Insurance service result’ within the profit or
loss.

e Inaccordance with IFRS 17 reinsurance contracts held are presented separately from the expenses or income from insurance
contracts issued. Re-instatement premiums contingent on claims on the underlying contracts are treated as part of the claims
that are expected to be reimbursed under the reinsurance contracts held and were previously included within ‘Net premium
earned’ under IFRS 4. Similarly, ceded commission not contingent on claims on the underlying contracts are treated as a
reduction in the premiums to be paid to the reinsurer and were previously included within ‘Other underwriting expenses’ under
IFRS 4.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

e Aliability or asset relating to expected premiums or claims outside the boundary of the insurance contract is not
recognised. Such amounts relate to future insurance contracts.

Summary of Key Accounting Choices under IFRS 17

Premium Allocation
Approach (PAA)
Eligibility

Insurance acquisition
cash flows for
insurance contracts
issued

Liability for
Remaining Coverage
(LFRC) adjusted for
financial risk and
time value of money

Liability for incurred
claims (LFIC)
adjusted for the time
value of money

Insurance finance
income and expense

IFRS 17 Options

Subject to specified criteria, the PAA can be
adopted as a simplified approach to the IFRS
17 general model.

Where the coverage period of all contracts
within a group is no longer than one year,
insurance acquisition cash flows can either
be expensed as incurred, or allocated, using
a systematic and rational method, to groups
of insurance contracts (including future
groups containing insurance contracts that
are expected to arise from renewals) and
then amortised over the coverage period of
the related group. For groups containing
contracts longer than one year then
insurance acquisition cash flows must be
allocated to related groups of insurance
contracts and amortised over the coverage
period of the related group.

Where there is no significant financing
componentin relation to the LFRC, or where
the time between providing each part of the
services and the related premium due date is
no more than a year, an entity is not required
to make an adjustment for accretion of
interest on the LFRC.

Where claims are expected to be paid within
ayear of the date that the claim isincurred,
itis not required to adjust these amounts for
the time value of money.

There is an option to disaggregate part of the
movement in the LFIC resulting from
changes in discount rates and present this in
Other comprehensive income.

Planned approach

FBD s eligible to apply the IFRS17.53
Premium Allocation Approach

based on the fact thatin general the

insurance contracts issued have a

duration of 12 months or less.

IFRS 17.59 (a)
IFRS 17.28A,
IFRS 17.B35A

Forall groups, insurance
acquisition cash flows will be
allocated to related groups of
insurance contracts and amortised
over the coverage period of the
related group. This will avoid timing
mismatches between revenue
earnings patterns and the
recognition of the associated
expenses.

No allowance for interest accretion IFRS17.56
will be made as the premiums are
received within one year of the

coverage period.

FBD will discount cash flows when IFRS 17.59 (b)
calculating the Liability for Incurred

Claims as the claims are typically

open for longer than a 12 month

duration.

Theimpact on LFIC from changesin  IFRS17.88
discount rates will be captured

within the OCl, in line with the

accounting for assets backing the

relevant product lines.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Key Judgements and estimates

In applying IFRS 17 measurement requirements, the following inputs and methods were used that include significant
estimates.

Discount rates

The Group is required to discount future cash flows as the weighted time to settlement is greater than one year from the date
the claim occurred. This requirement to allow for the time value of money is a change from the current practice where no
allowance for the time value of money is made in the calculation of the claims liabilities.

The Group will determine the risk free discount rate using a bottom-up approach. The Group will use the Euro denominated
EIOPA prescribed rates under Solvency II. The EIOPA EUR spot rates are derived from market observable EUR swap rates for
durations one to twenty years.

The Group will adjust the EIOPA prescribed curve with an illiquidity premium.

Estimates of future cash flows to fulfil insurance contracts

The Group estimates insurance liabilities in relation to claims incurred for gross and reinsurance contracts using actuarial
methods. Estimates are performed on an accident year basis with further allocation to annual cohorts in proportion to the
gross or reinsurance premiums earned by the respective cohort of contracts in a given accident year.

In estimating future cash flows, the Group will incorporate, in an unbiased way, all reasonable and supporting information
that is available without undue cost or effort at the reporting date. This information includes both internal information and
external historical data about claims and other experience, updated to reflect current expectations of future events.

Cash flows are within the contract boundary if they arise from substantive rights and obligations that exist during the reporting
period in which the Group can compel the policyholder to pay premiums or has a substantive obligation to provide services. A
substantive obligation to provide service ends when the Group has the practical ability to reassess the risks of the particular
policyholder and can set a price or level of benefits that fully reflects those reassessed risks.

When estimating future cash flows, the Group will take into account current expectations of future events that might affect
those cash flows. Cash flows within the boundary of a contract are those that relate directly to the fulfilment of the contract,
including those that the Group has discretion over the amount or timing. These include payments to (or on behalf of)
policyholders, insurance acquisition cash flows and other costs that are incurred in fulfilling contracts. The Group performs
regular expense studies and uses judgement to determine the extent to which fixed and variable overheads are directly
attributable to fulfilling insurance contracts.

Methods used to measure the risk adjustment for non-financial risk

The risk adjustment for non-financial risk is the compensation that is required for bearing the uncertainty about the amount
and timing of cash flows that arises from non-financial risk as the insurance contract is fulfilled. Because the risk adjustment
represents compensation for uncertainty, estimates are made on the degree of diversification benefits and expected
favourable and unfavourable outcomes in a way that reflects the Group's degree of risk aversion. The Group estimates an
adjustment for non-financial risk separately from all other estimates.

The risk adjustment is calculated at the entity level and then allocated down to each group of contracts in accordance with
their risk profiles. A confidence level approach is used to derive the overall risk adjustment for non-financial risk. FBD intend to
target a risk adjustment within a range between the 75th and 80th percentiles. At year-end 2021, the risk adjustment is at the
80th percentile.

As the Group are using the PAA method, a Risk Adjustmentis only required for the LIC and not the LRC (unless there is an
onerous group).

To determine the risk adjustment for non-financial risk for reinsurance contracts, the Group will apply these techniques both
gross and net of reinsurance and derive the amount of risk transferred to the reinsurer as the difference between the two
results.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Presentation

Key impacts on the presentation of the financial statements are outlined below.

In the statement of financial position, the Group is required to present separately the carrying amount of groups of
insurance contracts issued that are assets, groups of insurance contracts issued that are liabilities, groups of reinsurance
contracts held that are assets and groups of reinsurance contracts held that are liabilities.

No separate asset will be recognised for deferred acquisition costs or premium receivables. Instead, qualifying insurance
acquisition cash flows and premium receivables are subsumed into the insurance liability for remaining coverage. Similarly
transactional tax levies on insurance premium written and liabilities owing to reinsurers are subsumed into the fulfilment
cash flows.

The total amount recognised in the statement of profit or loss and other comprehensive income will be disaggregated into
an insurance service result, comprising insurance revenue and insurance service expense, and insurance finance income
or expenses.

The Group does not intend to disaggregate the change in risk adjustment for non-financial risk between a financial and
non-financial portion and will include the entire change as part of the insurance service result.

Income or expenses from reinsurance contracts held will be presented separately from the expenses or income from
insurance contracts issued.

The Group will apply the Fully Retrospective approach on the adoption of IFRS 17, with the exception of using the modified
retrospective approach for the choice of initial recognition yield curves for underwriting years 2015 and prior.

Simplified P&L key elements:

IFRS 4 Profit: IFRS 17 Profit:

Income Net earned premium Insurance service result Insurance revenue
Net investment return Insurance service expenses
Otherincome Reinsurance result

Expenses Net claims and benefits Net investment result Net investment return
Other Underwriting expenses Net insurance finance expenses

Other expenditure

Other result Otherincome and expenditure

KPIs

The calculation of KPIs used under IFRS 4 will change assuming the same KPIs are reported.

‘Gross earned premium’and ‘Gross written premium’ numbers are expected to be materially unaffected although they are
no longer presented on the face of the statement of profit or loss. ‘Gross earned premium’ is comparable to ‘Insurance
Revenue' however ‘Insurance Revenue’ will now include interest on instalment premiums.

‘Net earned premium’will no longer be presented.

Discounting cash flows when calculating the Liability for Incurred Claims will alter the timing of profit emergence but not
the overall level of profit. Consequently there will be an impact on transition on shareholders’ funds, NAV and ROE.

The impact of introducing the new measurement model for claims will flow through to insurance service expenses.
Locked-in accident year rates used for discounting in P&L, changes in discount rates will be recognised in OCI limiting
volatility in P&L.

Non-attributable expenses are included within ‘Other result’ as opposed to expenses under IFRS 4, however,
wnon-attributable expenses are expected to be included within the numerator when calculating the expense ratio.
For the expense ratio; using Insurance Revenue as the bottom-line instead of net earned premium as well as ceded
commission not contingent on claims on the underlying contracts being treated as a reduction in the ceded premiums will
result in a lower expense ratio.

For the loss ratio; the favourable impact of using Insurance revenue as a bottom-line instead of net earned premium is
expected to be offset by the reinsurance result being included in the top-line. Current service discounting costs are
expected to lower the Loss ratio in a positive interest rate environment.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

e FBDwill calculate the combined operating ratio as the total of: (Insurance service expenses plus the net expenses from
reinsurance contracts held plus non-attributable expenses (incl. MIBI)), divided by Insurance Revenue.

o FBD measures and calculates capital using the Standard Formula. The calculation of the Solvency Il Capital Requirement
(SCR) will not be impacted on adoption of IFRS 17.

IFRS 9

Nature of change

IFRS 9 has been issued to replace IAS 39 ‘Financial Instruments: Recognition and Measurement’ (IAS 39).

Financial assets within the scope of IFRS 9 are required to be classified as being measured, subsequent to initial recognition, at
amortised cost (AC), fair value through other comprehensive income (FVOCI) or fair value through profit or loss (FVTPL). The
assessment of how an asset should be classified is dependent on both the overall objective of the business model within which
the asset is held and whether the contractual terms of the financial asset give rise to, on specified dates, cash flows that are
solely payments of principal and interest (SPPI). IFRS 9 introduces a new forward-looking impairment model based on
expected credit losses (ECL) rather than incurred losses. The accounting for financial liabilities will remain largely consistent
with that applied under IAS 39, except for recognition of changes in own credit risk in other comprehensive income for certain
liabilities designated at fair value through profit or loss.

Effective date of the change

IFRS 4 permits an insurance company that meets the criteria a temporary exemption from applying IFRS 9 and to continue to
apply IAS 39. The Group meets the criteria and has elected to defer the application of IFRS 9 to the reporting period beginning
on 1 January 2023, alongside IFRS 17 Insurance Contracts.

Impact

Classification and measurement of financial assets under IFRS 9 is not expected to result in any significant changes for the
Group. Below sets out the qualitative and quantitative impacts for the Group on transition to IFRS 9.

e Collective investment scheme assets held for trading are required to be classified as ‘Fair value through Profit or Loss’
(FVTPL) under IFRS 9. This is no different to current reporting under IAS 39 whereby assets are measured at fair value and
all dividend income and other gains and/or losses are recognised in profit or loss.

e The Group's quoted debt securities as at the opening balance sheet of the comparative period (i.e. 1 January 2022) pass the
SPPI and are classified as FVOCl as they are held within a business model whose objective is achieved by both collecting
contractual cash flows and selling financial assets. FVOCI is different to current reporting mainly in that there is a new
requirement under IFRS 9 to recognise a loss allowance for expected credit losses in the income statement. Accumulated
gains or losses on FVOCl investments are reclassified to the profit and loss account on liquidation similar to the current
reporting treatment however recycling to the income statement is net of the expected credit losses under IFRS 9. The
investments would be measured at fair value similar to current reporting.

e Unquoted debt securities previously classified as ‘Available for sale’ under IAS 39 are classified as FVTPL under IFRS 9 as
they do pass the SPPI test. This is different to current reporting as all income and other gains and/or losses are recognised
in profit or loss. Mark to market gains and/or losses on ‘Available for sale' assets under IAS 39 are recognised in Other
Comprehensive Income.

e FBDintend to restate comparative information on the initial application of IFRS 9 and will apply the classification overlay
approach with the amendment to the transition requirements in IFRS 17 issued by the IASB at the end of 2021.

e Toreflect the differences between IFRS 9 and IAS 39, IFRS 7 Financial Instruments: Disclosures was also amended. The
Group will apply the amended disclosure requirements of IFRS 7, together with IFRS 9, for the year beginning 1 January
2023. Changes include transition disclosures as well as qualitative and quantitative information about the ECL
calculations.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

e The measurement of impairment losses under IFRS 9 across relevant financial assets requires judgement, in particular, for
the estimation of the amount and timing of future cash flows when determining impairment losses and the assessment of
a significant increase in credit risk. These estimates are driven by the outcome of modelled ECL scenarios and the relevant
inputs used.

The table below shows the impact of classification and measurement in accordance with IFRS 9 as at the opening balance
sheet of the comparative period (i.e. 1 January 2022)

Financial Assets Original Revised Carrying Reclassification Re-measurement Carrying
measurement measurement amountunder €'000 €'000 amount under
(1AS 39) (IFRS9) I1AS 39 IFRS 9

€'000 €'000

Quoted debt AFS FVOCI 892,495 - - 892,495

securities?

Cashandcash AC AC 164,479 6,4972 - 170,976

equivalents

Collective HFT FVTPL 137,547 - - 137,547

investment

schemes

Receivables AC AC 58,047 (41,749)? (388) 15,910

Unquoted AFS FVTPL 1,220 - - 1,220

investments

Loans AC AC 577 - (17) 560

Deposits with AC AC - - - -

banks

tInaccordance with the requirements of IFRS 9 the recognition and measurement of a loss allowance for financial assets that are
measured at fair value through other comprehensive income shall be recognised in other comprehensive income and shall not reduce
the carrying amount of the financial asset in the statement of financial position. As at the opening balance sheet of the comparative
period (i.e. 1 January 2022) an expected credit loss of €754,000 is expected to be recognised and reflected directly in the FVOCI reserve.

2 Insurance and reinsurance contract receivables and payable (outstanding cheques) are included within Insurance/Reinsurance
contract asset/liabilities under IFRS 17.

Financial Original Revised Carrying Reclassification Re-measurement Carrying
liabilities measurement measurement amountunder €'000 €'000 amount under
(1AS 39) (IFRS 9) IAS 39 £'000 IFRS 9
€'000
Subordinated AC AC 49,603 - - 49,603
debt
Payables AC AC 41,657 - - 41,657

ACCOUNTING POLICIES

The principal accounting policies adopted by the Board are detailed below. All accounting policies are applicable to the
consolidated and Company financial statements unless stated otherwise.

A) ACCOUNTING CONVENTION

The consolidated and Company financial statements are prepared under the historical cost convention as modified by the
revaluation of property, investments held for trading, available for sale investments and investment property, which are
measured at fair value.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B) BASIS OF CONSOLIDATION

The consolidated financial statements include the financial statements of the Company and its subsidiary undertakings to 31
December. Control is achieved when the Company:

e has power over the investee;
e isexposed, orhas rights, to variable returns from its involvement with the investee; and

e hastheability to use its power to affect its returns.

The Company reassesses whether or not it controls an investee if facts and circumstances indicate that there are changes to
one or more of the elements of control listed above.

When the Company has less than a majority of the voting rights of an investee, it has power over an investee when the voting
rights are sufficient to give it the practical ability to direct the relevant activities of the investee unilaterally. The Company
considers all the relevant facts and circumstances in assessing whether or not the Company’s voting rights in an investee are
sufficient to give it power, including:

e thesize of the Company's holding of voting rights relative to the size and dispersion of holdings of the other vote holders;
e potential voting rights held by the Company, other vote holders or other parties;
e rightsarising from other contractual arrangements; and

e anyadditional facts and circumstances that indicate that the Company has, or does not have, the current ability to direct
the relevant activities at the time that decisions need to be made, including voting patterns at previous shareholders’
meetings.

Consolidation of a subsidiary begins when the Company obtains control over the subsidiary and ceases when the Company
loses control of the subsidiary.

Profit or loss and each component of other comprehensive income are attributed to the owners of the Company and to the
non-controlling interests. Total comprehensive income of subsidiaries is attributed to the owners of the Company and to the
non-controlling interests even if this results in the non-controlling interests having a deficit balance.

Allintra-Group transactions, balances, income and expenses are eliminated on consolidation.

Changes in the Group’s ownership interests in subsidiaries that do not result in a loss of control over the subsidiaries are
accounted for as equity transactions. The carrying amount of the Group’s interests and the non-controlling interests are
adjusted to reflect the changes in their relative interests in the subsidiaries. Any difference between the amount by which the
non-controlling interests are adjusted and the fair value of the consideration paid or received is recognised directly in equity
and attributed to the owners of the Company.

The acquisition of subsidiaries is accounted for using the acquisition method. The cost of the acquisition is measured as the
aggregate of the fair values, at the date of exchange, of assets given, liabilities incurred or assumed, and equity instruments
issued by the Group in exchange for control of the acquiree. Any transaction costs incurred are expensed in the period in which
they occur. The acquiree's identifiable assets, liabilities and contingent liabilities that meet the conditions for recognition
under IFRS 3 are recognised at their fair value at the acquisition date, except for non-current assets (or disposal groups), that
are classified as held for sale in accordance with IFRS 5, Non Current Assets Held for Sale and Discontinued Operations, which are
recognised and measured at fair value less costs of sale.

Goodwill arising on acquisition is recognised as an asset and initially measured at cost, being the excess of the cost of the
business combination over the Group's interest in the net fair value of the identifiable assets, liabilities and contingent
liabilities recognised. If, after reassessment, the Group's interest in the net fair value of the acquiree’s identifiable assets,
liabilities and contingent liabilities exceeds the cost of the business combination, the excess is recognised immediately in the
Consolidated Income Statement.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B) BASIS OF CONSOLIDATION (continued)

When the Group loses control of a subsidiary, the profit or loss on the sale is calculated as the difference between (i) the
aggregate of the fair value of the consideration received and the fair value of any retained interest and (ii) the previous carrying
amount of the assets (including goodwill), less liabilities of the subsidiary and any non-controlling interests. Amounts
previously recognised in the Consolidated Statement of Comprehensive Income in relation to the subsidiary are accounted for
(i.e. reclassified to profit or loss or transferred directly to retained earnings) in the same manner as would be required if the
relevant assets or liabilities are disposed of. The fair value of any investment retained in the former subsidiary at the date when
controlis lost is regarded as the fair value on initial recognition for subsequent accounting under IAS 39 Financial Instruments:
Recognition and Measurement or, when applicable, costs on initial recognition of an investment in an associate or jointly
controlled entity.

C) INVESTMENTS IN SUBSIDIARIES (Company only)

Investments in subsidiaries are accounted for at cost less accumulated impairment losses. The Company reviews whether
there is any indication of impairment at each reporting date. Impairment testing involves comparing the carrying amount of
the investment to its recoverable amount. The recoverable amount is higher of the investments fair value of its value in use. If
impairment occurs, this loss is recognised in the income statement.

Dividend income from investments in subsidiaries is recognised when the Company's right to receive has been established.

D) REVENUE RECOGNITION

Revenue is measured at the fair value of the consideration received or receivable and represents gross premiums written,
broking commissions, fees, other commissions, interest and dividends receivable, rents receivable, net of discounts, levies,
VAT and other sales related taxes.

Revenue from insurance contracts is accounted for in accordance with accounting policy (E).
Interest income is accrued on a time basis with reference to the principal outstanding at the effective interest rate applicable.

Broking commission is recognised as the Group satisfies its performance obligations. The Group's performance obligation in
relation to broking commissions is satisfied at the point in time when the underlying policy has been contractually agreed
between the insured and the provider. The transaction price is the expected commission income receivable by the Group for
the satisfaction of this performance obligation. The transaction price includes a variable consideration estimation on the basis
that elements of commissions receivable are dependent on the outcome of future events, namely the underlying policies sold
remaining in force, and are paid in future periods. Thus an expected level of lapses is applied to policies sold in order to
calculate an appropriate commission receivable in relation to the satisfaction of the performance obligation. Variable
consideration is only recognised to the extent that it is highly probable that a significant reversal of revenue would not occur.

Dividend income from investments is recognised when the shareholders’ rights to receive payment have been established.

Rentalincome is recognised on a straight-line basis over the period of the lease.

E) INSURANCE CONTRACTS

(i) Premiums written

Premiums written relate to contracts entered into during the accounting period, together with any difference between
booked premiums for prior years and those previously accrued, and include estimates of premiums due. Premiums
written exclude taxes and duties levied on premiums.

Premium rebates relate to elements of premium written returned to policyholders as a result of agreed reductions in risk
exposure. The earnings impact of premium rebates is recognised over the period of reduced risk exposure.

(i) Unearned premiums

Unearned premiums are those portions of premium income written in the year that relate to insurance cover after the
year end. Unearned premiums are computed on a 365th of premium written. At 31 December each year, an assessment
is made of whether the provision for unearned premiums is adequate as set out in accounting policy E (iv) below.
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3.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

E)
(iii)

(iv)

INSURANCE CONTRACTS (continued)

Deferred acquisition costs

Deferred acquisition costs represent the proportion of acquisition costs, net of reinsurance, that are attributable to the
unearned premiums. Acquisition costs comprise the direct and indirect costs of obtaining and processing new insurance
business. These costs are recognised as a deferred acquisition cost asset and amortised on the same basis as the related
premiums are earned, and are tested for impairment at 31 December each year.

Unexpired risks

At 31 December each year, an assessment is made of whether the provision for unearned premiums is adequate.
Provision for unexpired risks is made where the expected claims, related expenses and deferred acquisition costs are
expected to exceed unearned premiums, after taking account of future investment income. At each reporting date, the
Group reviews its unexpired risks and carries out a liability adequacy test for any overall excess of expected claims and
deferred acquisition costs over unearned premiums, using the current estimates of future cash flows under its contracts
after taking account of the investment return expected to arise on assets. If these estimates show that the carrying
amount of its insurance liabilities (less related deferred acquisition costs) is insufficient in light of the estimated future
cash flows, the deficiency is recognised in the Income Statement by setting up a provision in the Statement of Financial
Position.

Claimsincurred

Claims incurred comprise the cost of all insurance claims occurring during the year, whether reported or not, and any
adjustments to claims outstanding from previous years.

Full provision, net of reinsurance recoveries, is made at the reporting date for the estimated cost of claims incurred but
not settled, including claims incurred but not yet reported and expenses to be incurred after the reporting date in settling
those claims. The Group takes all reasonable steps to ensure that it has appropriate information regarding notified claims
and uses this information when estimating the cost of those claims. Claims reserves are not discounted.

The Group uses estimation techniques, based on statistical analysis of past experience, to calculate the estimated cost of
claims outstanding at the year end. Itis assumed that the development pattern of the current claims will be consistent
with previous experience. Allowance is made, however, for any changes or uncertainties that may cause the cost of
unsettled claims to increase or reduce. These changes or uncertainties may arise from issues such as the effects of
inflation, changes in the mix of business or the legal environment.

Receivables arising out of direct insurance operations are measured at initial recognition at fair value and are
subsequently measured at amortised cost, after recognising any impairment loss to reflect estimated irrecoverable
amounts.

Reinsurance

Premiums payable in respect of reinsurance ceded, are recognised in the period in which the reinsurance contract is
entered into and include estimates where the amounts are not determined at the reporting date. Premiums are
expensed over the period of the reinsurance contract, calculated principally on a daily pro rata basis.

A reinsurance asset (reinsurers’ share of claims outstanding and provision for unearned premium) is recognised to reflect
the amount estimated to be recoverable under the reinsurance contracts in respect of the outstanding claims reported
under insurance liabilities. The amount recoverable from reinsurers is initially valued on the same basis as the underlying
claims provision.

The amount recoverable is reduced when there is an event arising after the initial recognition that provides objective
evidence that the Group may not receive all amounts due under the contract and the event has a reliably measurable
impact on the expected amount that will be recoverable from the reinsurer.

The reinsurers’ share of each unexpired risk provision is recognised on the same basis.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

F) OTHER PROVISIONS

Other provisions are recognised when the Group has a present obligation (legal or constructive) as a result of past events,
when itis probable that an outflow of resources will be required to settle the obligation, and when the provision can be reliably
estimated. Provisions are not recognised for future operating losses.

Provisions are measured at management'’s best estimate, at the balance sheet date, of the expenditure required to settle the
obligation.

G) PROPERTY, PLANT AND EQUIPMENT

(i) Property
Property held for own use in the supply of services or for administrative purposes is stated at revalued amounts, being
the fair value at the date of revaluation which is determined by professional valuers, less subsequent depreciation for
buildings. Revaluations are performed with sufficient regularity such that the carrying amount does not differ materially
from that which would be determined using fair values at the reporting date. Any revaluation increase arising on the
revaluation of such property is recognised in other comprehensive income and credited to the revaluation reserve within
equity, except to the extent that it reverses a revaluation decrease for the same asset previously recognised. A decrease
on revaluation is charged as an expense to the Income Statement to the extent that it exceeds the balance, ifany, held in
the revaluation reserve relating to previous revaluation of that asset.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales
proceeds and the carryingamount of the asset and is recognised in the Income Statement and any associated revaluation
surplusis transferred to retained earnings.

(i) Computer equipment and fixtures and fittings

Computer equipment and fixtures and fittings are stated at cost less accumulated depreciation and accumulated
impairment losses.

(iii) Depreciation
Depreciation is provided in respect of computer equipment and fixtures and fittings, and is calculated in order to write off
the cost or valuation of the assets over their expected useful lives on a straight line basis over a three to ten year period.
Depreciation on assets under development commences when the assets are ready for their intended use.

Buildings are depreciated to their residual value over the useful economic life of the building, on a straight line basis.
Land is not depreciated.

The assets’ residual values, useful lives and methods of depreciation are reviewed at least each financial year end and
adjusted if appropriate.

The estimated useful lives of property, plant and equipment are as follows:

Buildings: 30 years
Computer equipment: 3-5 years

Fixtures and fittings: 10 years

H) POLICY ADMINISTRATION SYSTEM

The policy administration system is stated at cost less accumulated amortisation and accumulated impairment losses.
Amortisation is provided in respect of the policy administration system and is calculated in order to write off the costs incurred
to date, over its expected useful life which is determined to be 3.5 years on a straight line basis.

I) INTANGIBLE ASSETS

Intangible assets are stated at cost less accumulated amortisation and less any accumulated impairment losses. Intangible
assets comprise computer software and these assets are amortised on a straight line basis over a five year period.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
J)  INVESTMENT PROPERTY

Investment property, which is property held to earn rentals and/or for capital appreciation, is recognised initially at cost and
stated at fair value at the reporting date being the value determined by qualified independent professional valuers. Gains or
losses arising from changes in the fair value are recognised in the Income Statement for the period in which they arise.

An investment property is derecognised upon disposal or when the investment property is permanently withdrawn from use
and no future economic benefits are expected. Any gain or loss arising on derecognition of the property (calculated as the
difference between the net disposal proceeds and the carrying amount of the asset) is included in the Income Statement for
the period in which the property is derecognised.

K) FINANCIAL INSTRUMENTS

Financial assets and financial liabilities are recognised in the Statement of Financial Position when the Group becomes a party
to the contractual provisions of the instrument.

The Group derecognises a financial asset only when the contractual rights to the cash flows of the asset expire, or when it
transfers the financial asset and substantially all the risks and rewards of the ownership of the asset to another entity. If the
Group neither transfers nor retains substantially all the risk and rewards of ownership and continues to control the transferred
asset, the Group recognises its retained interest in the asset and an associated liability to the extent of its continuing
involvement in the financial asset. If the Group retains substantially all the risks and rewards of ownership of a transferred
financial asset, the Group continues to recognise the financial asset.

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged, cancelled or they
expire.

(i) Investments held for trading at fair value

Investments held for trading are stated at fair value and include quoted shares, quoted debt securities and collective
investment schemes. They are recognised on a trade date basis at fair value and are revalued at subsequent reporting
dates at fair value, using the closing bid price, with gains and losses being included in the Income Statement in the period
in which they arise.

Investments are held for trading if:

e theyhave been acquired principally for the purpose of selling in the near future; or

e theyare part of an identified portfolio of financial instruments that the Group manages together and have a recent
actual pattern of short-term profit-making; or

e theyare derivatives that are not designated and effective as hedging instruments.

Investments other than investments held for trading may be designated at FVTPL (fair value through profit or loss) upon
initial recognition if:

e suchdesignation eliminates or significantly reduces a measurement or recognition inconsistency that would
otherwise arise; or

e theinvestment forms part of a group of investments or financial liabilities or both, which is managed and its
performance is evaluated on a fair value basis, in accordance with the Group's documented Investment Policy.

Financial assets at FVTPL are stated at fair value, with any gains or losses arising on remeasurement recognised in the
Income Statement. The net gain or loss recognised in the Consolidated Income Statement incorporates any dividend or
interest earned on the financial asset and is included in the ‘net investment return’ line item in the Income Statement.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(iii)

(vi)

FINANCIAL INSTRUMENTS (continued)

Available for sale investments

Available for sale investments include quoted debt securities and unquoted investments, and are stated at fair value
where fair value can be reliably measured. Fair value is calculated using closing bid prices. They are recognised on a trade
date basis at fair value, and are subsequently revalued at each reporting date to fair value, with gains and losses being
included directly in the Statement of Comprehensive Income until the investment is disposed of or determined to be
impaired, at which time the cumulative gain or loss previously recognised in the Statement of Comprehensive Income, is
included in the Income Statement for the year.

Loans

Loans are recognised on a trade date basis at fair value plus transaction costs and are subsequently measured at
amortised cost using the effective interest rate method. When it is not possible to estimate reliably the cash flows or the
expected life of a loan, the projected cash flows over the full term of the loan are used to determine fair value.

The effective interest method is a method of calculating the amortised cost of a debt instrument and of allocating interest
income over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash
receipts through the expected life of the debt instrument, or, where appropriate, a shorter period, to the net carrying
amount at initial recognition.

Other receivables

Amounts arising out of direct insurance operations and other debtors are measured at initial recognition at fair value and
are subsequently measured at amortised cost, after recognising any impairment loss to reflect estimated irrecoverable
amounts.

Other receivables (Company only)

Other debtors are measured at initial recognition at fair value and are subsequently measured at amortised cost less
expected credit losses. Expected credit losses is a forward looking measure of impairment calculated on a probability of
credit losses basis.

Deposits with banks

Term deposits with banks comprise cash held for the purpose of investment. Demand deposits with banks are held for
operating purposes and included in cash and cash equivalents. Deposits with banks are valued at amortised cost.

Subordinated debt

Subordinated debt issued by the Group comprise callable dated deferrable subordinated notes.

The financial liability is initially recognised at fair value of the subordinated notes net of costs. Subsequent to initial
recognition, the subordinated debt is measured at amortised cost using the effective interest rate method.

Interest and amortisation relating to the financial liability is recognised in the Income Statement.

Applying IFRS 9 Financial Instruments with IFRS 4 Insurance Contracts (Amendments to IFRS 4)

The Group applies the temporary exemption from IFRS 9 Financial Instruments, as defined in the amendment “Applying
IFRS 9 Financial Instruments with IFRS 4 Insurance Contracts - IFRS 4 amendments” issued by the IASB in September
2016, inits consolidated financial statements. This amendment allows an entity to defer the implementation of IFRS 9 if
its activities are predominantly connected with insurance. As a result, the Group will continue to apply IAS 39, Financial
Instruments: Recognition and Measurement in its consolidated financial statements until the reporting period beginning
on 1 January 2023.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

K)
(vi)

L)

M)

FINANCIAL INSTRUMENTS (continued)
Subordinated debt (continued)

During 2018 the Group performed an assessment of the amendments and reached the conclusion that its activities were
predominantly connected with insurance as at 31 December 2015. The Group's percentage of its gross liabilities from
contracts within the scope of IFRS 4 relative to its total liabilities at 31 December 2015 was 94.5% which is in excess of
the 90% threshold required by IFRS 4. There has been no significant change to the activities of the Group requiring
reassessment of the use of the temporary exemption from IFRS 9 to 31 December 2022.

IFRS 9 financial instruments deferral disclosures, as defined in IFRS 4, are included in note 37.

LEASES

The Group as Lessor

Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease. Initial
direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount of the leased asset
and recognised on a straight-line basis over the operating lease term.

The Group as Lessee

A lease is defined as ‘a contract, or part of a contract, that conveys the right to use an asset (the underlying asset) for a
period of time in exchange for consideration’.

To apply this definition the Group assesses whether the contract meets three key evaluations which are whether:

e thecontract contains an identified asset, which is either explicitly identified in the contract or implicitly specified by
beingidentified at the time the asset is made available to the Group;

e the Group has the right to obtain substantially all of the economic benefits from use of the identified asset
throughout the period of use, consideringits rights within the defined scope of the contract the Group has the right to
direct the use of the identified asset throughout the period of use; and

o The Group assess whether it has the right to direct ‘how and for what purpose’ the asset is used throughout the period
of use.

Measurement and recognition of leases as a lessee

At lease commencement date, the lease liability is measured at the present value of the remaining lease payments,
discounted using the Group's incremental borrowing rate. The right of use asset is recognised as an amount equal to the
lease liability, adjusted for amount of any prepaid or accrued lease payments relating to the lease.

The Group depreciates the right of use assets on a straight-line basis from the lease commencement date to the earlier of
the end of the useful life of the right of use asset or the end of the lease term. The Group also assesses the right of use
assets forimpairment when such indicators exist.

Lease payments included in the measurement of the lease liability are made up of fixed payments, variable payments
based on anindex or rate, amounts expected to be payable under a residual value guarantee and payments arising from
options reasonably certain to be exercised. Subsequent to initial measurement, the liability will be reduced for payments
made and increased for interest. It is re-measured to reflect any reassessment or modification, or if there are changes in
in-substance fixed payments.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise cash on hand, demand deposits and money market funds with maturities of 3 months or
less held for the purpose of meeting short-term cash commitments rather than for investment or other purposes. Deposits
with banks and cash and cash equivalents are valued at amortised cost. The money market funds are valued at fair value
through profitand loss.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
N) TAXATION

Income tax expense or credit represents the sum of income tax currently payable and deferred income tax. Income tax
currently payable is based on taxable profit for the year. Taxable profit differs from profit before tax as reported in the
Consolidated Income Statement because it excludes items of income or expense that are taxable or deductible in other years
and further excludes items that are not taxable or deductible. The Group's liability for income tax is calculated using rates that
have been enacted or substantively enacted at the reporting date. Income tax is recognised in the Income Statement except to
the extent that it relates to items recognised directly in equity.

Deferred income tax is provided, using the liability method, on all differences between the carryingamounts of assets and
liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred income tax assets and
liabilities are measured at the tax rates that are expected to apply in the year when the asset is expected to be realised or the
liability to be settled.

Deferred tax assets are recognised for all deductible differences, carry forward of unused tax credits and unused tax losses, to
the extent that it is probable that taxable profit will be available against which the deductible temporary differences and the
carry forward of unused tax credits and unused tax losses can be utilised. The carryingamount of deferred income tax assets is
reviewed at each reporting date and reduced to the extent that it is no longer probable that sufficient taxable profit would be
available to allow all or part of the deferred income tax asset to be utilised.

Deferred taxation liabilities are recognised for taxable temporary differences arising on investments in subsidiaries except
where the Group is able to control the reversal of the temporary differences and it is probable that the temporary differences
will not reverse in the foreseeable future.

Deferred taxation assets and liabilities are offset when there is a legally enforceable right to set off current taxation assets
against current taxation liabilities and when they relate to income taxes levied by the same taxation authority and the Group
intends to settle on a net basis.

O) RETIREMENT BENEFITS

The Group provides either defined benefit or defined contribution retirement benefit schemes for the majority of its
employees.

(i) Defined benefit scheme

A full actuarial valuation of the scheme is undertaken every three years and is updated annually to reflect current
conditions in the intervening periods for the purposes of preparing the financial statements.

The liability or asset recognised in the Statement of Financial Position in respect of defined benefit

pension plans is the present value of the defined benefit obligation at the end of the reporting period less the fair value of
plan assets. The defined benefit obligation is calculated annually by independent actuaries using the projected unit credit
method. The present value of the defined benefit obligation is determined by discounting the estimated future cash
outflows using interest rates of high-quality corporate bonds that are denominated in the currency in which the benefits
will be paid, and that have terms approximating to the terms of the related obligation. In countries where there is no
deep market in such bonds, the market rates on government bonds are used.

The netinterest cost is calculated by applying the discount rate to the net balance of the defined benefit obligation and
the fair value of plan assets. This costis included in employee benefit expense in the Income Statement.

Remeasurement gains and losses arising from experience adjustments and changes in actuarial assumptions are
recognised in the period in which they occur, directly in other comprehensive income. They are included in retained
earnings in the Statement of Changes in Equity and in the Statement of Financial Position.

Changes in the present value of the defined benefit obligation resulting from plan amendments or curtailments are
recognised immediately in the Income Statement as past service costs.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
O) RETIREMENT BENEFITS (continued)

(i) Defined contribution schemes

Costs arising in respect of the Group’s defined contribution retirement benefit schemes are charged to the Income
Statement in line with the service received.

P) CURRENCY

For the purpose of the consolidated financial statements, the results and financial position of each Group company are
expressed in Euro, which is the functional currency of the Company, and the presentation currency for the consolidated
financial statements.

In preparing the financial statements of the individual companies, transactions in currencies other than the entity's functional
currency (foreign currencies) are recognised at the rates of exchange prevailing on the dates of the transactions. At each
Statement of Financial Position date, monetary assets and liabilities that are denominated in foreign currencies are
retranslated at the rates prevailing at that date. Non-monetary items carried at fair value that are denominated in foreign
currencies are translated at the rates prevailing at the date when the fair value was determined.

On consolidation, the assets and liabilities of the Group's non Euro-zone operations are translated at exchange rates prevailing
on the reporting date. Income and expense items are translated at the average exchange rates for the period unless exchange
rates fluctuate significantly, in which case the exchange rates at the date of transactions are used. Exchange differences that
are classified as equity are transferred to the translation reserve. Such translation differences are recognised as income or
expense in the period in which the operation is disposed.

Q) SHARE-BASED PAYMENTS AND LONG TERM INCENTIVE PLANS

The Group operates a long-term incentive plan based on non-market vesting conditions. The fair value of the non-market
based awarded shares is determined with reference to the share price of the Group at the date of grant. The cost is expensed in
the Income Statement over the vesting period at the conclusion of which the employees become unconditionally entitled to
the shares once performance conditions are met. The corresponding amount to the expense is credited to a separate reserve
in the Statement of Financial Position. At each period end, the Group reviews its estimate of the number of shares that it
expects to vest and any adjustment relating to current and past vesting periods is brought to the Income Statement. The share
awards are all equity settled.

R) TREASURY SHARES

Where any group company purchases the Company's equity share capital, the consideration paid is shown as a deduction from
ordinary shareholders’ equity. Consideration received on the subsequent sale or issue of treasury shares is credited to ordinary
shareholders’ equity. Treasury shares are excluded when calculating earnings per share.

S) IMPAIRMENT OF ASSETS

(i) Impairment of tangible and intangible assets

At each reporting date, the Group reviews the carrying amounts of its tangible and intangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated to determine the extent of the impairment loss, if any. Where the asset
does not generate cash flows that are independent from other assets, the Group estimates the recoverable amount of
the cash generating unit to which the asset belongs.

The recoverable amount is the higher of the fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows attributable to the asset (or cash-generating unit) are discounted to their present value using
a pre-taxation discount rate that reflects current market assessments of the time value of money and the risks specific to
the asset for which the estimates of future cash flows have not been adjusted.



147

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

S)
i)

IMPAIRMENT OF ASSETS (continued)

Impairment of tangible and intangible assets (continued)

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An impairment loss is
recognised as an expense immediately, unless the relevant asset is carried at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

Where a revaluation loss subsequently reverses, the carrying amount of the asset (or cash-generating unit) is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed the carrying
amount that would have been determined had no revaluation loss been recognised for the asset (or cash-generating unit)
in prior years. A reversal of a revaluation loss, other than in relation to goodwill, is recognised as income immediately,
unless the relevant asset is carried at a revalued amount, in which case the reversal of the revaluation loss is treated as a
revaluation increase.

Impairment of financial assets

Financial assets, other than those at FVTPL (fair value through profit or loss), are assessed for indicators of impairment at
each reporting date. Financial assets are impaired where there is objective evidence that, as a result of one or more
events that occurred after the initial recognition of the financial assets, the estimated future cash flows of the investment
have been impacted. For listed and unlisted equity investments classified as Available for Sale ("AFS”), a significant or
prolonged decline in the fair value of the security below its cost is considered to be objective evidence of impairment.

For all other financial assets, objective evidence of impairment could include:

e significant financial difficulty of the issuer or counterparty; or
e default ordelinquency in interest or principal payments; or

e itbecoming probable that the borrower will enter bankruptcy or financial re-organisation.

For certain categories of financial asset, such as trade receivables, assets that are assessed not to be impaired
individually are, in addition, assessed for impairment on a collective basis.

For financial assets carried at amortised cost, the amount of the impairment is the difference between the asset's
carryingamount and the present value of estimated future cash flows, discounted at the financial asset’s original
effective interest rate.

The carrying amount of a financial asset is directly reduced by the impairment loss for all financial assets.

When an AFS financial asset is considered to be impaired, cumulative gains or losses previously recognised in the
Statement of Comprehensive Income are reclassified to the Income Statement in the period.

With the exception of AFS equity instruments, if, in a subsequent period, the amount of the impairment loss decreases
and the decrease can be related objectively to an event occurring after the impairment was recognised, the previously
recognised impairment loss is reversed through the Income Statement, to the extent that the carryingamount of the
investment at the date the impairment is reversed does not exceed what the amortised cost would have been had the
impairment not been recognised.

In respect of AFS equity securities, impairment losses previously recognised in the Consolidated Income Statement are
not reversed through the Income Statement. Any increase in fair value subsequent to an impairment loss is recognised in
the Statement of Comprehensive Income.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
T) OTHER FINANCIAL SERVICES INCOME

Other financial services income comprises interest on instalment premiums which is recognised on an effective interest
method and other financial services income as detailed in accounting policy (D).

U) CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS IN APPLYING ACCOUNTING POLICIES

The principal accounting policies adopted by the Group are set out on pages 130 to 150. In the application of these accounting
policies, the Directors are required to make judgements, estimates and assumptions about the carrying amount of assets and
liabilities that are not readily apparent from other sources. The key source of judgement and estimation in the preparation of
the financial statements are detailed below. The judgements and estimates and associated assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may differ from these estimates.

The judgements and estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
judgements and estimates are recognised in the period in which the judgement or estimate is revised if the revision affects only
that period, orin the period of the revision and future periods if the revision affects both current and future periods.

The following are the critical judgements and estimates that the Directors have made in the process of applying the Group's
accounting policies and that have the most significant effect on the amounts recognised in the financial statements.

Critical accounting estimates and judgements in applying accounting policies

In the application of the Group’s accounting policies, the Directors are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The key
judgements and the key sources of estimation uncertainty that have the most significant effect on the amounts recognised in
the financial statements are detailed below. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. The estimates and underlying assumptions are reviewed on an ongoing basis
and actual results may differ from these estimates.

Claims provisions

Claims provisions represent the estimation of the cost of claims outstanding under insurance contracts written. Actuarial
techniques, based on statistical analysis of past experience, are used to calculate the estimated cost of claims outstanding at
the period end.

Alsoincluded in the estimation of outstanding claims are factors such as the potential for inflation and the potential impact of
the Personal Injuries Guidelines. Provisions for more recent claims make use of techniques that incorporate expected loss
ratios and average claims cost (adjusted for inflation) and frequency methods. The average claims cost and frequency methods
are particularly relevant when calculating the ultimate cost of claims for the 2022 accident year.

FBD have agreed settlements with two of the four publicans in the Business Interruption Test Case. A reasoned rulingis duein
the second quarter of 2023 from the Judge which is anticipated will provide certainty in respect of outstanding issues and assist
in reaching an agreement with the remaining two publicans. Should the ruling provide this clarity, this will enable payment of
the balance of the claims due to publicans in 2023.

FBD has now received information from almost 700 public house policyholders in order to assess the claims and has been
making interim payments based on these assessments. The continued increase in data provides more certainty in respect to a
number of assumptions underlying the best estimate of the Business Interruption losses and will improve as the particulars of
more claims are received.

The calculations are particularly sensitive to the estimation of the ultimate cost of claims for the particular classes of business
and the estimation of future claims handling costs. Actual claims experience may differ from the assumptions on which the
actuarial best estimate is based and the cost of settling individual claims may exceed that assumed.

As a result of the uncertainties noted, the Group sets provisions at a margin above the actuarial best estimate, inclusive of an
amount specifically allocated to the Business Interruption estimate.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

U) CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS IN APPLYING ACCOUNTING POLICIES
(continued)

Reinsurance assets

The Group spends substantial sums to purchase reinsurance protection from third parties and substantial claims recoveries
from these reinsurers are included in the Statement of Financial Position at the reporting date. A reinsurance asset (reinsurers’
share of claims outstanding and provision for unearned premium) is recognised to reflect the amount estimated to be
recoverable under the reinsurance contracts in respect of the outstanding claims reported under insurance liabilities. The
amount recoverable from reinsurers is initially valued on the same basis as the underlying claims provision. The amount
recoverable is reduced when there is an event arising after the initial recognition that provides objective evidence that the
Group may not receive all amounts due under the contract and the event has a reliably measurable impact on the expected
amount that will be recoverable from the reinsurer.

To minimise default exposure, the Group's policy is that all reinsurers should have a credit rating of A- or better or have
provided alternative satisfactory security.

The actual amount recovered from reinsurers is sensitive to the same uncertainties as the underlying claims. To the extent
that the underlying claim settles at a lower or higher amount than that assumed this will have a direct influence on the
associated reinsurance asset.

The uncertainty in respect of the reinsurance asset for Business Interruption has reduced considerably as the application of the
reinsurance contract has been agreed with reinsurers for the expected impacted layers of the catastrophe program.

Uncertainties in impairment testing

As at the reporting date it was noted that the market capitalisation, thatis the quoted share price multiplied by the number of
ordinary shares in issue, was lower than the Shareholders’ Funds as per the Consolidated Statement of Financial Position.
There are a large number of factors driven by market conditions that can influence the market capitalisation of a company
which include but are not limited to factors such as shares being traded less frequently. The market capitalisation being below
net assets is considered to be an external indicator of impairment and creates a necessity to make a formal estimate of
recoverable amount to test whether any actual impairment exists. For tangible and intangible assets, the recoverable amount
of an asset is the higher of its value in use or its fair value less costs to sell.

In the case of the Property, Plant and Equipment (excluding Owner Occupied Property which is held at revalued amount),
policy administration system, Intangible Assets and Right of Use Assets there is no reliable estimate of the price at which an
orderly transaction to sell the assets would take place and there are no direct cash-flows expected from the individual assets.
These assets are an integral part of the FBD General Insurance business, therefore, the smallest group of assets that can be
classified as a cash generating unit is the FBD General Insurance business.

The Value in Use cash flow projections are based on the budget 2023 figures and the five year strategic projections approved by
the Board in quarter four 2022. The 2028 figures are extrapolated assuming the performance in 2028 is in line with 2027. The
time period of six years used in the cash flow projections is less than the weighted average remaining useful life of the assets in
the FBD General Insurance business being assessed. This projection and plan refresh represent management's best estimate
of future underwriting profits and fee income for FBD.

General Insurance business projections factors in both past experience as well as expected future outcomes relative to market
data and the strategy adopted by the Board. The underlying assumptions of these forecasts include average premium, number
of policies written, claims frequency, claims severity, weather experience, commission rates, fee income charges and
expenses. The average growth rate used for 2023 is 6% followed by a 2% growth rate for 2024-2027. The growth rate is
assumed to be flat for later years. Future cash flows are discounted using an estimated weighted average cost of capital
(WACC) of 10.2% which is considered a reasonable estimate following the recent increase in risk free rates
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3.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

U) CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS IN APPLYING ACCOUNTING POLICIES
(continued)

Sensitivity analysis was performed on the projections to allow for possible variations in the amount of the future cash flows and

potential discount rate changes. The sensitivities include climate change scenarios run for the ORSA modelling, delayed

benefits from the Judicial Council Guidelines, additional inflation in claims settlements, reduced growth rates and positive

impacts of new initiatives.

The level of headroom has increased year on year, and in all scenarios run, the value in use of the cash generating unit
exceeded the carrying value of the assets, demonstrating that no reasonably possible change in key assumptions would result
inan impairment of the assets. The largest reduction in the level of headroom was from a climate change scenario.

SEGMENTAL INFORMATION

Operating segments
The principal activities of the Group are underwriting of general insurance business and financial services.

For management purposes, the Group is organised in two operating segments - underwriting and financial services. These two
segments are the basis upon which information is reported to the chief operating decision maker, the Group Chief Executive,
for the purpose of resource allocation and assessment of segmental performance. Discrete financial information is prepared
and reviewed on a regular basis for these two segments.

The following is an analysis of the Group’s revenue and results by reportable segments.

Financial

2022 Underwriting services Total

€000s €000s €000s
Revenue 398,410 7,985 406,395
Investment return (10,413) — (10,413)
Finance costs (2,559) — (2,559)
Profit before taxation 72,423 1,300 73,723
Income taxation charge (8,621) (648) (9,269)
Profit after taxation 63,802 652 64,454
Other information
Capital additions 7,026 — 7,026
Impairment of other assets (1,290) — (1,290)
Depreciation/amortisation 13,239 —_ 13,239
Statement of Financial Position
Segment assets 1,446,056 26,935 1,472,991
Segment liabilities 1,040,565 6,715 1,047,280

Included above in the current period is a net non-cash impairment charge relating to property held for own use and revaluation
loss relating to investment property of €1,290,000 (2021: revaluation loss of €59,000).



SEGMENTAL INFORMATION (continued)

Operating segments (continued)

2021

Revenue
Investment return

Finance costs

Profit before taxation
Income taxation charge

Profit after taxation

Other information
Capital additions
Impairment of other assets

Depreciation/amortisation

Statement of Financial Position
Segment assets

Segment liabilities

Underwriting
€000s
379,356
15,679
(2,545)

109,268
(13,017)
96,251

8,545
(59)
(18,012)

1,556,680
1,098,654

Financial
services

€000s
7,305

1,167
(1,009)
158

23,328
6,049

151

Total
€000s
386,661
15,679
(2,545)

110,435
(14,026)
96,409

8,545
(59)
(18,012)

1,580,008
1,104,703

The accounting policies of the reportable segments are the same as the Group accounting policies. Segment profit represents
the profit earned by each segment. Central administration costs and Directors’ salaries are allocated based on actual activity.

Income taxation is a direct cost of each segment.

In monitoring segment performance and allocating resources between segments:

o Allassetsareallocated to reportable segments. Assets used jointly by reportable segments are allocated on the basis of

activity by each reportable segment; and

o Allliabilities are allocated to reportable segments. Liabilities for which reportable segments are jointly liable are allocated

in proportion to segment assets.

Joday oibejens

SDUBUISAOD) 13 [B190S ‘[e3UBWUOIIAUT

o
3
o
3
3,
)
(72
-+
]
-~
o
!
o
=]
~
]

uonewLIoU| Y10



152  FBD Holdings PLC Annual Report 2022

Financial Statements

Notes to the Financial Statements (continued)

4 SEGMENTAL INFORMATION (continued)

(a) Operating segments (continued)

An analysis of the Group's revenue by product is as follows:

2022 2021

€000s €000s

Direct insurance - motor 182,117 182,233
Direct insurance - fire and other damage to property 119,680 109,402
Directinsurance - liability 75,601 69,387
Directinsurance - interest and other revenue 15,521 13,028
Directinsurance - other 5,491 5,306
Financial services income - revenue from contracts with customers 3,173 2,930
Financial services income - other financial services revenue 4,812 4,375
Total revenue 406,395 386,661

The Group's customer base is diverse and it has no reliance on any major customer. Insurance risk is not concentrated on any
onearea or onany one line of business.

See below written premiums, earned premiums, incurred claims including claims handling expense, and other underwriting
expenses split by product lines within the underwriting segment.

2022 2021

Gross Ceded Net Gross Ceded Net
€000s €000s €000s €000s €000s €000s

(i) Written premiums
Motor 182,117 (17,317) 164,800 182,233 (16,596) 165,637
Fire and other damage to property 119,680 (16,464) 103,216 109,402 (10,453) 98,949
Liability 75,601 (5,811) 69,790 69,387 (5,222) 64,165
Miscellaneous 5,491 (424) 5,067 5,306 (381) 4,925
382,889 (40,016) 342,873 366,328 (32,652) 333,676

Included in the gross premium written balance of €382,889,000 (2021: €366,328,000) are premium rebate provision releases
of -€466,000 (2021: rebate provisions of €3,347,000) relating to reduced insurance exposure as a result of Covid-19
restrictions.



SEGMENTAL INFORMATION (continued)

Operating segments (continued)

Gross
€000s
(ii) Earned premiums
Motor 181,421
Fire and other damage to property 114,237
Liability 74,613
Miscellaneous 5,373
375,644
Gross
€000s
(iii) Incurred claims including
claims handling expenses
Motor 65,868
Fire and other damage to property 49,376
Liability 23,124
Miscellaneous 4,315
142,683

2022
Ceded
€000s

(17,208)
(16,347)
(5,811)

(424)
(39,790)

2022
Ceded
€000s

2,650
(483)
852
105
3,124

Net
€000s

164,213
97,890
68,802

4,949

335,854

Net
€000s

68,518
48,893
23,976
4,420
145,807

Gross

€000s

184,724
107,144
69,105
5,248
366,221

Gross

€000s

73,868
96,637
32,163
5,419
208,087

2021
Ceded
€000s

(15,955
(10,416
(5,222
(381
(31,974

=z D = =L =

2021
Ceded
€000s

(3,455)
(79,003)
(2,034)
(57

)
(84,549)

153

Net
€000s

168,769
96,728
63,883

4,867

334,247

Net
€000s

70,413
17,634
30,129
5,362
123,538

Net claims and benefits of €145,807,000 includes positive prior year reserve development of €48,300,000. The increase from
prior year is due to higher frequency and inflationary impacts in Motor Damage and Property claims. Positive prior year reserve
development came from attritional reserve development, large claims releases and a reduction in the Business Interruption

reserve.

Gross
€000s

(iv) Other underwriting expenses
Motor 47,703
Fire and other damage to property 31,348
Liability 19,802
Miscellaneous 1,438
100,291

Geographical segments

The Group's operations are located in Ireland.

2022
Ceded
€000s

Net
€000s

45,296
30,016
19,256

1,394
95,962

Gross

€000s

48,370
29,038
18,417

1,408
97,233

2021
Ceded
€000s

Net
€000s

46,117
27,954
17,929

1,369
93,369
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4

SEGMENTAL INFORMATION (continued)

Underwriting result

Earned premiums, net of reinsurance
Gross premium written
Reinsurance premiums

Net premium written

Change in provision for unearned premium
Gross amount

Reinsurers’share

Change in net provision for unearned premium

Net premium earned

Claims paid, net of recoveries from reinsurers
Claims paid:

Gross amount

Reinsurers’share

Claims paid, net of recoveries from reinsurers

Change in provision for claims
Gross amount
Reinsurers’ share

Change ininsurance liabilities, net of reinsurance

Claims handling expenses
Net claims and benefits

Movement in other provisions

Management expenses
Deferred acquisition costs
Gross management expenses
Reinsurers share of expenses
Broker commissions payable

Net operating expenses

Underwriting result

2022
€000s

382,889
(40,016)
342,873

(7,245)
226
(7,019)

(188,333)
55,277
(133,056)

59,972
(58,401)
1,571

(14,322)

(96,021)
3,061
(92,960)
4,329
(7,331)

2022
€000s

335,854

(145,807)
(8,403)

(95,962)

85,682

2021
€000s

366,328
(32,652)
333,676

(107)
678
571

(188,338)
12,060
(176,278)

(6,340)
72,489
66,149

(13,409)

(92,308)
1,380
(90,928)
3,864
(6,305)

2021
€000s

334,247

(123,538)
(22,143)

(93,369)

95,197



SEGMENTAL INFORMATION (continued)

Underwriting result (continued)

155

The Group's Reinsurance Policy dictates that all of the Group's reinsurers must have a credit rating of A- or better, or provide
alternative satisfactory security. The impact of buying reinsurance was a charge to the Consolidated Income Statement of

€38,583,000 (2021: credit of €56,024,000).

Underwriting management expenses

Employee benefit expense

Rent, rates, insurance and maintenance
Depreciation

Amortisation

Other

Total underwriting management expenses

Financial services and other costs

Employee benefit expense
Rent, rates, insurance and maintenance
Other

Total financial services and other costs

NET INVESTMENT RETURN

Actual return

Interest and similar income

Net income from investment properties
Realised movements on investments

Dividend income

Revaluation of investment properties
Unrealised movements on financial investments

Total investment return

By classification of investment

Cash & cash equivalents/Deposits with banks
Investments held for trading

Investment properties

Available for sale investments

Total investment return

2022
£000s
51,881
6,598
2,348
10,891
24,303
96,021

2022
€000s
3,816

627
2,242
6,685

2022
€000s

10,988

193
(2,179)

12
(1,003)
(18,424)
(10,413)

68
(14,772)
(807)

5,098
(10,413)

2021
€000s
46,410
6,016
3,121
14,891
21,870
92,308

2021
€000s
3,398
615
2,125
6,138

2021
<000s

8,607
543
7,918
13

(996)

(406)
15,679

(386)
10,422
130
5,513
15,679
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6 PROFIT BEFORE TAXATION

2022 2021
€000s €000s

Profit before taxation has been stated after charging:
Depreciation and amortisation 13,239 18,012

The remuneration of the Directors is disclosed in the audited section of the Report on Directors’ Remuneration on pages 89 to
106. These disclosures form an integral part of the financial statements.

7 INFORMATION RELATING TO AUDITORS' REMUNERATION

An analysis of fees payable to the statutory audit firm is as follows:

2022 2021
Company Group Company Group
€000s €000s €000s €000s
Description of service
Audit of statutory financial statements 138 574 69 429
Other assurance services —_ 133 — 121
Total auditors remuneration 138 707 69 550

Fees payable by the Company are included with the fees payable by the Group in each category.

In 2022 and 2021, other assurance services relate to Solvency Il audit which are prescribed under legislation or regulation, the
audit of the defined contribution pension scheme and MIBI certificate.

8 STAFF COSTS AND NUMBERS

The average number of persons employed by the Group was as follows:

2022 2021

No. No.

Underwriting 906 894
Financial services 27 25
Total 933 919
2022 2021

The aggregate employee benefit expense was as follows: €000s €000s
Wages and salaries 53,808 47,583
Social welfare costs 5,654 4,983
Pension costs 4,188 4,494
Share based payments 2,681 2,650

Total employee benefit expense 66,331 59,710
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LEASES

Leases held are property leases for office space for the Group's branches and leases for computer equipment. The Group holds
anumber of property leases with remaining terms ranging from one to twenty-two years. None of the Group's leases have
options for extensions or to purchase. There are no contingent rents payable and all lease payments are fixed and at market
rates. Additional information on the Group's leases is detailed below:

Joday oibejens

Right of use assets

2022 2021
€000s €000s
Balance at 1 January 5,078 5,635
Additions — 233
Depreciation charge for the year (788) (790)
Balance at 31 December 4,290 5,078 %1
S
Lease liabilities %
2022 2021 ‘”;
Maturity analysis - contractual undiscounted cash flows €000s €000s §
Less than one year (955) (961) 23_0
One to five years (2,830) (3,279) %
More than five years (1,824) (2,278) g
Total undiscounted lease liabilities at 31 December (5,609) (6,518) ’
Contractual discounted cash flows n
Current (807) (806) %
Non - current (3,793) (4,543) :j
Lease liabilities included in the statement of financial position at 31 December (4,600) (5,349) g
o
=
2022 2021 @
Amounts recognised in profit or loss €000s €000s
Depreciation charge on right of use assets (included in Other underwriting expenses) (788) (790)
Interest on lease liabilities (included in Other underwriting expenses) (216) (236)
Expenses related to short-term leases (included in Other underwriting expenses) (50) (50)
Income from sub-leasing right of use assets (included in Other financial services income) 79 79

Total cash outflows recognised in the period in relation to leases were €965,000 (2021: €962,000).
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10 INCOME TAXATION CHARGE

2022 2021

€000s €000s

Irish corporation taxation charge (8,654) (14,149)
Adjustments in respect of prior financial years 83 17
Current taxation charge (8,571) (14,132)
Deferred taxation (charge)/credit (698) 106
Income taxation charge (9,269) (14,026)

The taxation charge in the Consolidated Income Statement is higher (2021: higher) than the standard rate of corporation
taxation in Ireland. The differences are explained below:

2022 2021
€000s €000s
Profit before taxation 73,723 110,435
Corporation taxation charge at standard rate of 12.5% (2021: 12.5%) 9,215 13,804
Effects of:
Non-taxable income/unrealised gains/losses or expenses not deductible for tax
purposes 24 (159)
Higher rates of taxation on other income 113 101
Adjustments in respect of prior years (83) 280
Income taxation charge 9,269 14,026
Taxation as a percentage of profit before taxation 12.6% 12.7%

In addition to the amount charged to the Consolidated Income Statement, the following taxation amounts have been
recognised directly in the Consolidated Statement of Comprehensive Income:

2022 2021
€000s €000s
Deferred taxation on:
Actuarial movement on retirement benefit obligations 284 (35)
Property held for own use revaluation (2) (230)
Movement on available for sale investments 11,268 1,525
Total income taxation credit recognised directly in the Consolidated Statement of
Comprehensive Income 11,550 1,260

11 PROFIT FORTHE YEAR (COMPANY ONLY)

The Company'’s profit for the financial year determined in accordance with IFRS, as adopted by the European Union, is
€36,974,000 (2021 loss: €35,000). The Company's other comprehensive loss for the financial year is €326,000 (2021 other
comprehensive loss: €10,000).

In accordance with section 304 of the Companies Act 2014 the Company is availing of the exemption from presenting its
individual Income Statement to the AGM and from filing it with the Registrar of Companies.
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EARNINGS PER €0.60 ORDINARY SHARE

The calculation of the basic and diluted earnings per share attributable to the ordinary shareholders is based on the following
data:

2022 2021
Earnings €000s €000s
Profit for the year for the purpose of basic earnings per share 64,172 96,127
Profit for the year for the purpose of diluted earnings per share 64,172 96,127
2022 2021
Number of shares No. No.
Weighted average number of ordinary shares for the purpose of basic earnings
per share (excludes treasury shares) 35,507,806 35,138,959
Weighted average number of ordinary shares for the purpose of diluted earnings
per share (excludes treasury shares) 36,424,983 35,930,762
Cent Cent
Basic earnings per share 181 274
Diluted earnings per share 176 268

The ‘A’ ordinary shares of €0.01 each that are in issue have no impact on the earnings per share calculation. See note 21 for a
description of the ‘A" ordinary shares.

The below table reconciles the profit attributable to the parent entity for the year to the amounts used as the numerators in
calculating basic and diluted earnings per share for the year and the comparative year including the individual effect of each
class of instruments that affects earnings per share:

2022 2021
€000s €000s
Profit attributable to the parent entity for the year 64,454 96,409
2022 dividend of 8.4 cent (2021: 8.4 cent) per share on 14% non-cumulative
preference shares of €0.60 each (113) (113)
2022 dividend of 4.8 cent (2021: 4.8 cent) per share on 8% non-cumulative
preference shares of €0.60 each (169) (169)
Profit for the year for the purpose of calculating basic and diluted earnings 64,172 96,127

The below table reconciles the weighted average number of ordinary shares used as the denominator in calculating basic
earnings per share to the weighted average number of ordinary shares used as the denominator in calculating diluted earnings
per share including the individual effect of each class of instruments that affects earnings per share:

2022 2021
No. No.

Weighted average number of ordinary shares for the purposes of calculating basic
earnings per share 35,507,806 35,138,959
Potential vesting of share based payments 917,177 791,803

Weighted average number of ordinary shares for the purposes of calculating diluted
earnings per share 36,424,983 35,930,762
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13 PROPERTY, PLANT AND EQUIPMENT

Property held Computer Fixtures &
for own use Equipment Fittings Total
€000s €000s €000s €000s
Cost or valuation
At 1 January 2021 24,224 99,188 24,839 148,251
Additions — 187 961 1,148
Assets under development — 125 — 125
At 31 December 2021 24,224 99,500 25,800 149,524
Additions _ 309 744 1,053
Assets under development — 235 — 235
At 31 December 2022 24,224 100,044 26,544 150,812
Comprising:
At cost - 100,044 26,544 126,588
At valuation 24,224 - — 24,224
At 31 December 2022 24,224 100,044 26,544 150,812
Property held Computer Fixtures &

for own use Equipment Fittings Total
Accumulated depreciation and revaluation €000s €000s €000s €000s
At 1 January 2021 8,659 94,027 20,480 123,166
Depreciation charge for the year 116 2,235 770 3,121
Revaluation through the income statement (937) — — (937)
Revaluation through the statement of
comprehensive income (4) — - (4)
At 31 December 2021 7,834 96,262 21,250 125,346
Depreciation charge for the year 124 1,460 854 2,438
Impairment through the income statement 287 — - 287
Revaluation through the statement of
comprehensive income (5) — — (5)
At 31 December 2022 8,240 97,722 22,104 128,066
Carrying amount
At 31 December 2022 15,984 2,321 4,440 22,745
At 31 December 2021 16,390 3,238 4,550 24,178
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PROPERTY, PLANT AND EQUIPMENT (continued)

Property held for own use

Properties held for own use at 31 December 2022 and 2021 were valued at fair value which is determined by independent
external professional surveyors CB Richard Ellis, Valuation Surveyors. CB Richard Ellis confirm that the properties have been
valued in accordance with RICS Valuation - Global Standards 2017 (Red Book) incorporating the IVSC International Valuation
Standards issued June 2017.

In carrying out the valuation of the properties, CB Richard Ellis have considered the impact of sustainability factors on the
properties, including physical/climate risk.

The valuation report states that the valuations have been prepared on the basis of “Market Value”which is defined in the report
as “the estimated amount for which an asset or liability should exchange on valuation date between a willing buyer and a willing seller
inan arm's-length transaction, after proper marketing where the parties had each acted knowledgeably, prudently and without
compulsion”. The report also states that the market value “has been primarily derived using comparable recent market transactions
onarm'’s length terms”.

The Directors believe that the market value, determined by independent professional valuers is not materially different to fair
value.

Had the property been carried at historical cost less accumulated depreciation and accumulated revaluation losses, their
carryingamount would have been as follows:

2022 2021
€000s €000s
Property held for own use 14,123 14,235

Fair value hierarchy disclosures required by IFRS13 Fair Value Measurement have been included in note 17, Financial
Instruments and Fair Value Measurement.

POLICY ADMINISTRATION SYSTEM

The most significant investment by the Group in recent years is in its underwriting policy administration system. The Group's
policy administration system, TIA, is the principal operating and core technology platform of the business.

Policy Admin

System

Cost €000s
At 1 January 2021 62,587
Additions 4,685
At 1 January 2022 67,272
Additions 4,566
At 31 December 2022 71,838
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14  POLICY ADMINISTRATION SYSTEM (continued)

Accumulated amortisation €000s
At 1 January 2021 25,866
Amortisation charge for the year* 13,424
At 1 January 2022 39,290
Amortisation charge for the year* 8,865
At 31 December 2022 48,155
Carrying amount

At 31 December 2022 23,683
At 31 December 2021 27,982

*During the annual review of the useful economic life of the policy administration system, the useful life of items of the system developed
inthe earlier years of the project have been re-estimated, this has resulted in accelerated amortisation of €2,460,000 in 2022 (2021:
€5,884,000).

The additions to the policy administration system in 2022 are split 76% internally generated assets and 24% externally
generated assets (2021: 74% internally generated assets and 26% externally generated assets).

The amortisation charge for the year is included in ‘Other underwriting expenses’ in the Consolidated Income Statement.

15 INTANGIBLE ASSETS

Computer

Software
Cost: €000s
At 1 January 2021 5,927
Additions 2,712
Assets under development 2,686
At 31 December 2021 11,325
Additions 1,407
Assets under development 5,580
At 31 December 2022 18,312
Accumulated amortisation:
At 1 January 2021 827
Amortisation charge for the year 1,467
At 31 December 2021 2,294
Amortisation charge for the year 1,936
At 31 December 2022 4,230

Carrying amount
At 31 December 2022 14,082
At 31 December 2021 9,031
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INTANGIBLE ASSETS (continued)

The additions during 2022 to Intangible Assets are split 36% internally generated assets and 64% externally generated assets
(2021: 28% internally generated assets and 72% externally generated assets).

Assets under development at 31 December 2022 relate to investment in digital and cloud based applications. These assets are
expected to be operational in Q2 2023.

The amortisation charge for the year is included in ‘Other underwriting expenses’ in the Consolidated Income Statement.

INVESTMENT PROPERTY

2022 2021
Fair value of investment property €000s €000s
At 1 January 16,055 17,051
Net gains or losses from fair value adjustments (1,003) (996)
At 31 December 15,052 16,055

Investment property includes a commercial rental property in Dublin City Centre and an immaterial holding of agricultural
land in the United Kingdom.

The investment property held for rentalin Ireland was valued at fair value at 31 December 2022 and at 31 December 2021 by
independent external professional valuers, CB Richard Ellis, Valuation Surveyors. The valuation was prepared in accordance
with RICS Valuation - Global Standards 2017 (Red Book) incorporating the IVSC International Valuation Standards issued June
2017. The valuers confirm that they have sufficient current local and national knowledge of the particular property market
involved and have the skills and understanding to undertake the valuations competently.

In carrying out the valuation of the properties, CB Richard Ellis have considered the impact of sustainability factors on the
properties, including physical/climate risk.

The valuation statement received from the external professional valuers state that the valuations have been prepared on the
basis of “Market Value” which they define as “the estimated amount for which a property should exchange on the date of valuation
between a willing buyer and a willing seller in an arm’s-length transaction after proper marketing wherein the parties had each acted
knowledgeably, prudently and without compulsion”.

The Directors believe that market value, determined by independent external professional valuers, is not materially different
to the fair value.

There was a net decrease in the fair value in 2022 of €1,003,000 (2021 decrease: €996,000).

The rental income earned by the Group from its investment properties amounted to €722,493 (2021: €1,044,104). Direct
operating costs associated with investment properties amounted to €573,730 (2021: €501,099).

The historical cost of investment property is as follows:

2022 2021
€000s €000s
Historical cost at 1 January 22,053 22,053

Refurbishment costs — —
Disposal of investment property —_ —

Historical cost at 31 December 22,053 22,053
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16

17.

INVESTMENT PROPERTY (continued)

2022
Maturity analysis - undiscounted non-cancellable operating lease receivables €000s
Less than one year 579
One to five years 2,315
More than five years 1,254
Maturity analysis - undiscounted non-cancellable operating lease receivables 4,148

2021
€000s
733
2,315
1,833
4,881

Fair value hierarchy disclosures required by IFRS13 Fair Value Measurement have been included in note 17, Financial

Instruments and Fair Value Measurement.

FINANCIAL INSTRUMENTS AND FAIR VALUE MEASUREMENT

Financial Instruments

2022

€000s
Financial Assets
At Amortised Cost:
Deposits with banks 10,000
Cash and cash equivalents 105,793
Loans 580
Other receivables 58,307
At fair value:
Available for sale investments 834,994
Investments held for trading 132,965
Cash and cash equivalents 56,605
Financial Liabilities
At Amortised Cost:
Payables 46,327
Subordinated debt (note 26) 49,662

Lease liabilities 4,600

2021
€000s

164,479
577
58,047

893,715
137,547

41,657
49,603
5,349
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FINANCIAL INSTRUMENTS AND FAIR VALUE MEASUREMENT (continued)

Fair value measurement

The following table compares the carrying value of financial instruments not held at fair value with the fair value of those
assets and liabilities:

2022 2022
Fairvalue Carryingvalue
€000s €000s
Assets
Loans 696 580
Liabilities
Subordinated debt 46,129 49,662
2021 2021
Fairvalue Carryingvalue
€000s €000s
Assets
Loans 693 577
Liabilities
Subordinated debt 54,341 49,603

The exemption from disclosing the fair value of short term receivables has been availed of.

Certain assets and liabilities are measured in the Statement of Financial Position at fair value using a fair value hierarchy of
valuation inputs. The following table provides an analysis of assets and liabilities that are measured subsequent to initial
recognition at fair value, grouped into Levels 1 to 3 based on the degree to which the fair value is observable.

Levell Fairvalue measurements derived from quoted prices (unadjusted) in active markets for identical assets or liabilities.

e Available for sale investments - quoted debt securities are fair valued using latest available closing bid price.
Collective investment schemes, held for trading (Level 1) are valued using the latest available closing NAV of the
fund.

Level2 Fairvalue measurements derived from inputs other than quoted prices included within Level 1 that are observable
for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level3 Fairvalue measurements derived from valuation techniques that include inputs for the asset or liability that are not
based on observable market data (unobservable inputs). Valuation techniques used are outlined below;

e Collective investment schemes held for trading (Infrastructure and Senior Private Debt funds) are valued using the
most up-to-date valuations calculated by the fund administrator allowing for any additional investments made up
until year end.

e AFSunquoted investments securities are classified as Level 3 as they are not traded in an active market. Various
valuation techniques are used to derive the value of the underlying assets such as adjusting the net asset valuation
and determining the valuation for suitable listed proxy assets.

e Investment property and property held for own use were fair valued by independent external professional valuers
atyear end. Group occupied properties have been valued on a vacant possession basis applying hypothetical
10-year leases and assumptions of void and rent free periods, market rents, capital yields and purchase costs
which are derived from comparable transactions and adjusted for property specific factors as determined by the
valuer. Group investment properties have been valued using the investment method based on the long leasehold
interest in the subject property, the contracted values of existing tenancies, assumptions of void and rent free

periods and market rents for vacant lots, and capital yields and purchase costs which are derived from comparable

transactions and adjusted for property specific factors as determined by the valuer. Please refer to note 13 and
note 16 for further details.
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17. FINANCIAL INSTRUMENTS AND FAIR VALUE MEASUREMENT (continued)

(b) Fair value measurement (continued)
Level 1 Level 2 Level 3 Total
2022 €000s €000s €000s €000s
Assets
Investment property - - 15,052 15,052
Property held for own use — — 15,984 15,984
Financial assets
Cash and cash equivalents 56,605 — — 56,605
Investments held for trading - collective
investment schemes 105,419 —_ 27,546 132,965
AFS investments - quoted debt securities 833,865 — —_ 833,865
AFS investments - unquoted investments —_ —_ 1,129 1,129
Total assets 995,889 —_ 59,711 1,055,600
Total liabilities — — — —
Level 1 Level 2 Level 3 Total
2021 €000s €000s €000s €000s
Assets
Investment property — — 16,055 16,055
Property held for own use — — 16,390 16,390
Financial assets
Investments held for trading - collective
investment schemes 123,661 — 13,886 137,547
AFS investments - quoted debt securities 892,495 — — 892,495
AFS investments - unquoted investments — — 1,220 1,220
Total assets 1,016,156 — 47,551 1,063,707

Total liabilities — — — _
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2
Fair value measurement (continued) E’
Areconciliation of Level 3 fair value measurement of financial assets is shown in the table below: %
2022 2021 §,
€000s €000s
At 1 January 47,551 42,159
Transfers-in — —
Additions 12,349 4,522
Disposals — (544)
Revaluation/(impairment) (62) 1,531
Unrealised loss recognised in the Consolidated Income Statement (127) (117)
At 31 December 59,711 47,551

The Directors review the inputs to assess fair value measurement at least annually to determine the appropriate level to be
disclosed. A sensitivity analysis of the Level 3 assets is completed in note 36(f).

DEFERRED ACQUISITION COSTS

The movements in deferred acquisition costs during the financial year were:

SDUBUISAOD) 13 [B190S ‘[e3UBWUOIIAUT

2022 2021
€000s €000s
At 1 January 35,458 34,079
Additions 77,194 71,302 §
Recognised in the Consolidated Income Statement (74,132) (69,923) ?L
At 31 December 38,520 35,458 ;;‘f’
All deferred acquisition costs are expected to be recovered within one year from 31 December 2022. g
OTHER RECEIVABLES
2022 2021
€000s €000s
Policyholders 40,906 39,645
Intermediaries 5,132 5,107 o
Other debtors 6,006 7,088 ;;;_
Accrued interest and rent 182 — S‘_"
Prepayments and accrued income 6,081 6,207 g
Total other receivables 58,307 58,047 3

The Directors have performed an impairment review of the receivables arising out of direct insurance operations and no
objective evidence came to their attention that an impairment exists. There is no significant concentration of risk in
receivables arising out of direct insurance operations or any other activities.

The Directors consider that the carrying amount of receivables is approximate to their fair value. All receivables are due within
oneyear and none are past due.
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20 CASHAND CASH EQUIVALENTS

2022 2021
€000s €000s
Short term deposits 80,661 151,023
Money market fund 56,605 —
Cashin hand 25,132 13,456
Total cash and cash equivalents 162,398 164,479
21 CALLED UP SHARE CAPITAL PRESENTED AS EQUITY
2022 2021
Number €000s €000s
(i) Ordinary shares of €0.60 each
Authorised:
At the beginning and the end of the year 51,326,000 30,796 30,796
Issued and fully paid:
At the beginning of the year 35,461,206 21,277 21,277
Issued during the year 290,078 174 —
At the end of the year 35,751,284 21,451 21,277
(ii) ‘A" Ordinary shares of €0.01 each
Authorised:
At the beginning and the end of the year 120,000,000 1,200 1,200
Issued and fully paid:
At the beginning and the end of the year 13,169,428 132 132
Total - issued and fully paid 21,583 21,409

The ‘A’ ordinary shares of €0.01 each are non-voting. They are non-transferable except only to the Company. Other than a right
to areturn of paid up capital of €0.01 per ‘A’ ordinary share in the event of a winding up, the ‘A’ ordinary shares have no right to
participate in the capital or the profits of the Company.

The holders of the two classes of non-cumulative preference shares rank ahead of the two classes of ordinary shares in the
event of awinding up (see note 23). Before any dividend can be declared on the ordinary shares of €0.60 each, the dividend on
the non-cumulative preference shares must firstly be declared or paid.

The number of ordinary shares of €0.60 each held as treasury shares at the beginning of the year (and the maximum number
held during the year) was 164,005 (2021: 408,744). No ordinary shares were re-issued from treasury shares during the year
under the FBD Performance Plan. The number of ordinary shares of €0.60 each held as treasury shares at the end of the year
was 164,005 (2021: 164,005). This represented 0.5% (2021: 0.5%) of the shares of this class in issue and had a nominal value
0f €98,403 (2021: €98,403). There were no ordinary shares of €0.60 each purchased by the Company during the year.

The weighted average number of ordinary shares of €0.60 each in the earnings per share calculation has been reduced by the
number of such shares held in treasury.

Allissued shares have been fully paid.
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CAPITAL RESERVES
GROUP

Balance at 1 January 2021

Recognition of share-based payments
Balance at 31 December 2021

Issue of ordinary shares*

Recognition of share-based payments

Balance at 31 December 2022

COMPANY

Balance at 1 January 2021

Recognition of share-based payments
Balance at 31 December 2021

Issue of ordinary shares*

Recognition of share-based payments

Balance at 31 December 2022

Share
premium

€000s
5,540
5,540
2,669

8,209

Share
premium

€000s
5,540
5,540
2,669

8,209

Capital
conversion
reserve

€000s
1,627
1,627

1,627

Capital
conversion
reserve

€000s
1,627
1,627

1,627

Capital
redemption
reserve

€000s
4,426
4,426

4,426

Capital
redemption
reserve

€000s
4,426
4,426

4,426

169

Share-based

payment

reserve Total
€000s €000s
13,163 24,756
2,650 2,650
15,813 27,406
(2,564) 105
2,681 2,681
15,930 30,192

Share-based

payment

reserve Total
€000s €000s
13,163 24,756
2,650 2,650
15,813 27,406
(2,564) 105
2,681 2,681
15,930 30,192

*InApril 2022 new ordinary shares were allotted to employees of FBD Holdings plc as part of the performance share awards scheme in
2019. Atotalof 290,078 ordinary shares were issued at a nominal value of €0.60 each. The adjustment to ordinary share capital was
€174,000. The movement on the capital reserves of €105,000 relates to the share premium reserve movement of €2,669,000 net of
share based payments reserve movement of €2,564,000. The adjustment to retained earnings was €279,000.

The capital conversion reserve arose on the redenomination of Company's ordinary shares, 14% non-cumulative preference
shares and 8% non-cumulative preference shares of IRE0.50 each into ordinary shares, 14% non-cumulative preference
shares and 8% non-cumulative preference shares of 63.4869 cent. Each such share was then renominalised to an ordinary or
a non-cumulative preference share of €0.60, an amount equal to the reduction in the issued share capital being transferred to

the capital conversion reserve fund.

Capital redemption reserve arose on the buyback and cancellation of issued share capital.

Share-based payment reserve arose on the recognition of share-based payments.
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23  PREFERENCE SHARE CAPITAL

2022 2021
Number €000s €000s
Authorised:
At the beginning and the end of the year
14% Non-cumulative preference shares of €0.60 each 1,340,000 804 804
8% Non-cumulative preference shares of €0.60 each 12,750,000 7,650 7,650
8,454 8,454
Issued and fully paid:
At the beginning and the end of the year
14% Non-cumulative preference shares of €0.60 each 1,340,000 804 804
8% Non-cumulative preference shares of €0.60 each 3,532,292 2,119 2,119
2,923 2,923

The rights attaching to each class of share capital are set out in the Company's Articles of Association. In the event of the
Company being wound up, the holders of the 14% non-cumulative preference shares rank ahead of the holders of the 8%
non-cumulative preference shares, who in turn, rank ahead of the holders of both the ‘A’ ordinary shares of €0.01 each and the
holders of the ordinary shares of €0.60 each.
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CLAIMS OUTSTANDING (continued)

Net Claims Outstanding 2022 (continued)

Full provision, net of reinsurance recoveries, is made at the reporting date for the estimated cost of claims incurred but not
settled, including claims incurred but not yet reported and expenses to be incurred after the reporting date in settling those
claims. The Group takes all reasonable steps to ensure that it has appropriate information regarding notified claims and uses
this information when estimating the cost of those claims.

The Group uses estimation techniques, based on statistical analysis of past experience, to calculate the estimated cost of
claims outstanding at the year end. Itis assumed that the development pattern of the current claims will be consistent with
previous experience. Allowance is made, however, for any changes or uncertainties that may cause the cost of unsettled
claims to increase or reduce. These changes or uncertainties may arise from issues such as the effects of inflation, changes in
the mix of business or the legal environment.

At each reporting date, liability adequacy tests are performed to ensure the adequacy of the insurance liabilities. In performing
these tests, current best estimates of future cash flows and claims handling and administration expenses are used. Any
deficiency is immediately recognised in the Consolidated Income Statement.

Details regarding the Business Interruption claims provision and reinsurance assets are included in note 3 (U).

Reconciliation of claims outstanding

Gross Net
€000s €000s
Balance at 1 January 2021 794,416 671,656
Change in provision for claims 6,340 (66,149)
Balance at 31 December 2021 800,756 605,507
Change in provision for claims (59,972) (1,571)
Balance at 31 December 2022 740,784 603,936
Reconciliation of provision for unearned premium
The following changes have occurred in the provision for unearned premium during the year:
2022 2021
€000s €000s
Balance at 1 January 184,648 184,541
Net premium written 342,873 333,676
Net premium earned (335,854) (334,247)
Changes in provision for unearned premium - reinsurers’ share 226 678
Provision for unearned premium at 31 December 191,893 184,648
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CLAIMS OUTSTANDING (continued)

Reconciliation of reinsurance assets

Unearned

Claims premium

outstanding reserve

€000s €000s

Balance at 1 January 2021 122,760 1,033
Movement during year 72,489 678
Balance at 31 December 2021 195,249 1,711
Movement during year (58,401) 226
Balance at 31 December 2022 136,848 1,937

OTHER PROVISIONS
Consequential Premium MIICF

Payments Rebates Contribution MIBI Levy Total

€000s €000s €000s €000s €000s

Balanceat 1 January 2021 — 2,027 3,609 6,431 12,067
Provided in the year* 13,153 3,347 3,645 5,345 25,490
Net amounts paid (11,208) (4,153) (3,609) (5,095) (24,065)
Balance at 31 December 2021 1,945 1,221 3,645 6,681 13,492
Provided in the year* 10 (466) 3,642 4,751 7,937
Net amounts paid (689) (243) (3,645) (5,237) (9,814)
Balance at 31 December 2022 1,266 512 3,642 6,195 11,615

*Premium rebates of -€466,000 (2021: €3,347,000) are included in Gross premium written in the Consolidated Income Statement.
Consequential Payments, MIICF and MIBl amounts of €8,403,000 (2021: €22,143,000) are included in Movement in other provisions
in the Consolidated Income Statement.

Consequential Payments

This is the best estimate of the Consequential Payments provision in respect of the Financial Services and Pensions
Ombudsman decisions during 2021. The Board approved a consequential payment provision in line with the Central Bank of
Ireland Business Interruption Insurance Supervisory Framework following decisions from the Financial Services and Pensions
Ombudsman in respect of Business Interruption customer complaints. In 2022, €689,000 had been settled (2021:
€11,208,000) and there is a remaining provision of €1,266,000 at the end of 2022.

Premium Rebates

FBD committed to rebating Motor policy premiums and certain elements of Commercial policy premiums to reflect the
changing claims environment and enforced restrictions as a result of the Covid-19 pandemic. There was a release of premium
rebates of €466,000 in the year (2021: provision of €3,347,000). There is a remaining provision of €512,000 at the end of
2022.

MIICF Contribution

The Group's contribution to the Motor Insurers’ Insolvency Compensation Fund “MIICF” for 2022 is based on 2% of its Motor
Gross Written Premium. Payment is expected to be made in the first half of 2023.
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OTHER PROVISIONS (continued)

MIBI Levy

The Group's share of the Motor Insurers’ Bureau of Ireland “MIBI" levy for 2022 is based on its estimated market share in the
current year at the Statement of Financial Position date. Payments of the total amount provided is paid in equal instalments
throughout the year.

SUBORDINATED DEBT
2022 2021
€000s €000s
Balance at 1 January 49,603 49,544
Amortised during the year 59 59
Balance at 31 December 49,662 49,603

The amount relates to €50,000,000 Callable Dated Deferrable Subordinated Notes due in 2028. The coupon rate on the notes
is 5%. Finance costs recognised in the Consolidated Income Statement total €2,559,000 in 2022 (2021: €2,545,000). Finance
costs are made up of interest costs associated with the subordinated notes totalling€2,500,000 (2021: €2,500,000) which
were incurred and recognised in the year, amortisation in the year of €59,000 (2021: €59,000) and adjusted for accrued
amounts at each year end, €nilin 2022 (€2021: -14,000).

RETIREMENT BENEFIT SURPLUS

Defined Contribution Pension

The Group operates a defined contribution retirement benefit plans for qualifying employees who opt to join. The assets of the
plans are held separately from those of the Group in funds under the control of Trustees. The Group recognised an expense of
€3,937,874(2021: €4,146,739) relating to these pension schemes during the year ended 31 December 2022.

Defined Benefit Pension

The Group also operates a legacy funded defined benefit retirement pension scheme for certain qualifying employees. This
scheme was closed to new members in 2005 and closed to future accrualin 2015. The defined benefit pension scheme is
administered by a separate Trustee Company that is legally separated from the entity. The Trustee Company, who is
responsible for ensuring compliance with the Pensions Act 1990 and other relevant legislation, is composed of an independent
Trustee and representatives from both the employers and current and former employees. The Trustees are required by law and
by its Articles of Association to act in the interest of the fund and of all relevant stakeholders in the scheme, i.e. deferred
members, retirees and employers. They are responsible for the investment policy with regard to the assets of the scheme.

Under the defined benefit pension scheme, qualifying members are entitled to retirement benefits of 1/60th of final salary for
each year of service on attainment of a retirement age of 65. A full actuarial valuation of the defined benefit pension scheme
was carried out as at 1 July 2022. This valuation was carried out using the projected unit credit method. The minimum funding
standard was updated to 31 December 2022 by the schemes' independent and qualified actuary. This confirms that the
Scheme continues to satisfy the minimum funding standard. The next full actuarial valuation of the scheme is expected to be
completed no later thanasat 1 July 2025.

The long-term investment objective of the Trustees and the Group is to limit the risk of the assets failing to meet the liabilities
of the scheme over the long term, and to maximise returns consistent with an acceptable level of risk so as to control the
long-term costs of the scheme. To meet these objectives, the scheme’s assets are primarily invested in bonds with a smaller
level of investment in diversified growth funds and property. These reflect the current long-term asset allocation ranges,
having regard to the structure of liabilities within the scheme. The scheme typically exposes the Group to actuarial risks such
as: investment risk, interest rate risk and longevity risk.
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RETIREMENT BENEFIT SURPLUS (continued)

Assumptions used to calculate scheme liabilities

2022 2021
% %

Inflation rate 2.40 1.90
Pension payment increase 0.00 0.00
Discountrate 3.60 1.10
Mortality Assumptions

2022 2021

Years Years
The average life expectancy of current and future retirees used in the scheme at age 65
is as follows:
Male 23.3 21.9
Female 25.4 24.3

When taking into account members who have not yet retired and those who are currently in receipt of pensions, the weighted
average duration of the expected benefit payments from the scheme is circa 15 years.

As required by IAS 19 disclosures; the discount rate is set by reference to yields available at 31 December 2022 on high quality
corporate bonds having regard to the duration of the schemes liabilities. The actual return on the scheme assets for the year
was a loss of €21,824,000 (2021: loss of €4,165,000).

Consolidated Income Statement

2022 2021
€000s €000s

Charged to Consolidated Income Statement:
Service cost: employer’s part of current service cost 371 402
Net interest credit (121) (54)
Charge to Consolidated Income Statement 250 348

Charges to the Consolidated Income Statement have been included in other underwriting expenses and financial services and
other costs.
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RETIREMENT BENEFIT SURPLUS (continued)

Analysis of amount recognised in Group Statement of Comprehensive Income

Remeasurements in the year due to:

- Changes in financial assumptions

- Changes in demographic assumptions

- Experience adjustments on benefit obligations

Actual return less interest on scheme assets

Total amount recognised in OCl before taxation
Deferred taxation debit

Actuarial gain net of deferred taxation

History of experience gains and losses

2022 2021

€000s €000s

Present value of defined benefit obligations 62,671 86,693
Fair value of plan assets 71,170 97,594
Net pension asset (8,499) (10,901)
Experience (losses)/gains on scheme liabilities (386) (520)
Total amount recognised in OCl before taxation (2,272) 280

2022
€000s

(22,480)
1,492
386
22,874

2,272
284
2,556

2020 2019
£000s £000s
94,927 93,958

105,776 102,681

(10,849) (8,723)

1,031 (1,120)

2,326 (4,236)

177

2021
€000s

(5,484)

520
4,684

(280)
35
(245)

2018
£000s
83,434
96,378
(12,944)

999

3,232

The cumulative charge to the Consolidated Statement of Comprehensive Income is €104,472,000 (2021: €102,200,000).

Assets in scheme at market value

Managed bond funds - fair value at quoted prices

Managed unit trust funds - fair value at quoted prices
Managed infrastructure fund - fair value at unquoted prices
Managed dividend growth fund - fair value at quoted prices
Managed opportunities fund - fair value at quoted prices
Cash deposits and other - at amortised cost

Scheme assets

Actuarial value of liabilities

Net pension surplus

The assets are part of unitised funds which have a broad geographical and industry type spread with no significant

concentration in any one geographical or industry type.

2022
£000s
50,816
4,852
6,883
4,319
2,473
1,827
71,170

(62,671)
8,499

2021
€000s
77,510
5,177
5,917
4,844
2,777
1,369
97,594
(86,693)
10,901
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27 RETIREMENT BENEFIT SURPLUS (continued)

(g) Movement in net surplus during the year

2022 2021
€000s €000s
Net surplus in scheme at 1 January 10,901 10,849
Current service cost (371) (402)
Employer contributions 120 120
Interest on scheme liabilities (929) (465)
Interest on scheme assets 1,050 519
Total amount recognised in OCl before taxation (2,272) 280
Net surplus at 31 December 8,499 10,901
(h) Movement on assets and liabilities
2022 2021
€000s €000s
Assets
Assets in scheme at 1 January 97,594 105,776
Actual return less interest on scheme assets (22,874) (4,684)
Employer contributions 120 120
Interest on scheme assets 1,050 519
Benefits paid (4,720) (4,137)
Assets in scheme at 31 December 71,170 97,594
Liabilities
Liabilitiesin scheme at 1 January 86,693 94,927
Experience gains and losses on scheme liabilities 386 520
Changes in financial assumptions (22,480) (5,484)
Changes in demographic assumptions 1,492 -
Current service cost 371 402
Interest on scheme liabilities 929 465
Benefits paid (4,720) (4,137)
Liabilities in scheme at 31 December 62,671 86,693

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are as follows:

o Al%increasein the discount rate would reduce the value of the scheme liabilities by €7.0 million. A 1% reduction in the
discount rate would increase the value of the scheme liabilities by €8.7 million.

o Al%increasein inflation would increase the value of the scheme liabilities by €2.0 million.
e A1l%reductionininflation would reduce the value of the scheme liabilities by €1.7 million.

o Theeffect of assuming all members of the scheme will live one year longer would increase the scheme’s liabilities by
€1.8 million.

e Thecurrent best estimate of 2023 contributions to be made by the Group to the pension fund is €0.2million
(2022: €0. 1million).
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DEFERRED TAXATION

Retirement
benefit
surplus

€000s
At 1January 2021 1,360

Debited/(credited) to the
Consolidated Statement of
Comprehensive Income 35

(Credited)/debited to the
Consolidated Income
Statement (32)

At 31 December 2021 1,363

Debited/(credited) to the
Consolidated Statement of
Comprehensive Income (284)

(Credited)/debited to the
Consolidated Income
Statement (18)

At 31 December 2022 1,061

Unrealised
gainson
investments
& loans

€000s
2,208

(1,525)

683

(11,268)

(10,585)

Revaluation
surplus on
investment
properties

€000s
1,387

1,387

1,387

179

Losses Other
carried timing
forward differences Total
€000s €000s €000s
(827) (1) 4,127
— 230 (1,260)
417 (491) (106)
(410) (262) 2,761
— 2 (11,550)
81 635 698
(329) 375 (8,091)

A deferred taxation asset of €329,000 (2021: €410,000) has been recognised in respect of losses carried forward. The
Directors have considered and are satisfied that the deferred taxation asset will be fully recoverable against future taxable

profits.

PAYABLES
GROUP

Amounts falling due within one year:

Payables and accruals

PAYE/PRSI

Payables arising out of direct insurance operations

Total payables

COMPANY

Amounts falling due within one year:
Payables and accruals

Total payables

2022
€000s

38,788
1,681
5,858

46,327

2022
€000s

2,579
2,579

2021
€000s

30,218
1,654
9,785

41,657

2021
€000s

2,354
2,354
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30 DIVIDENDS

2022 2021
€000s €000s
Paid during year:
2021 dividend of 8.4 cent (2020: 0.0 cent) per share on 14% non-cumulative
preference shares of €0.60 each 113 —
2021 dividend of 4.8 cent (2020: 0.0 cent) per share on 8% non-cumulative
preference shares of €0.60 each 169 —
2021 final dividend of 100.0 cent (2020: 0.0 cent) per share on ordinary shares of
€0.60 each 35,588 —
Total dividends paid 35,870 —
2022 2021
€000s €000s
Proposed:
2022 dividend of 8.4 cent (2021: 8.4 cent) per share on 14% non-cumulative
preference shares of €0.60 each 113 113
2022 dividend of 4.8 cent (2021: 4.8 cent) per share on 8% non-cumulative
preference shares of €0.60 each 169 169
2022 final dividend of 100.0 cent (2021: 100.0 cent) per share on ordinary
shares of €0.60 each 35,588 35,297
Total dividends proposed 35,870 35,579

The proposed dividend excludes any amounts due on outstanding share awards as at 31 December 2022 that are due to vestin
April 2023 and is subject to approval by shareholders at the Annual General Meeting to be held on 11 May 2023. The proposed
dividend has not been included as a liability in the Consolidated Statement of Financial Position as at 31 December 2022.

31 PRINCIPAL SUBSIDIARIES

(a) Subsidiaries Nature of Operations % Owned
FBD Insurance plc Generalinsurance underwriter 100%
FBD Insurance Group Limited Generalinsurance, life assurance, investment 100%

services and pensions broker

FBD Corporate Services Limited Employee services company 100%

The Registered Office of each of the above subsidiaries is at FBD House, Bluebell, Dublin 12.
All shareholdings are in the form of ordinary shares.
The financial year end for the Group's principal subsidiaries is 31 December.

The Group has carried out an impairment assessment of the parent company's investment in subsidiaries which indicated that
no impairment of this asset was required.

FBD Holdings plcis an Irish registered public limited company. The Company's ordinary shares of €0.60 each are listed on
Euronext Dublin and the UK Listing Authority and are traded on both Euronext Dublin and London Stock Exchange.

Allindividual subsidiary's financial statements are prepared in accordance with FRS 102, the financial reporting standard
applicable in the UK and Republic of Ireland with the exception of FBD Insurance plc whose financial statements are prepared
in accordance with International Financial Reporting Standards (“IFRSs") adopted by the European Union, in preparation for
the adoption of IFRS 17 Insurance Contracts from 1 January 2023 by the Group.
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CAPITAL COMMITMENTS

There are no capital commitments at the financial year end (2021: €nil).

Joday oibejens

CONTINGENT LIABILITIES AND CONTINGENT ASSETS

There were no contingent liabilities or contingent assets at either 31 December 2022 or 31 December 2021.

SHARE-BASED PAYMENTS

FBD Group Performance Share Plan

Conditional awards of ordinary shares are made under the FBD Group Performance Share Plan (“LTIP"). The LTIP was last
approved by the shareholders of FBD Holdings plc at the 2018 AGM. Conditional awards are solely based on non-market
conditions. The extent to which the non-market conditions have been met and any award (or part of an award) has therefore
vested will be determined in due course by the Remuneration Committee of the Board of FBD Holdings plc. Further detail on
the LTIP is available within the Report on Directors’ Remuneration on pages 89 to 106.

Accounting charge for share based payments

SDUBUISAOD) 13 [B190S ‘[e3UBWUOIIAUT

Number
Number outstanding
outstanding Granted Forfeited Vested at31l Earliest
atl)anuary  during during during December Performance vesting
Grant date 2022 year Dividends Outperformance year year 2022 Period date
25.03.2019 LTIP 227,479 — 14,080 55,200 (6,681) (290,078) — 2019-2021 Mar-22
24.04.2020 LTIP 315,622 — — — (9,299) — 306,323  2020-2022 Apr-23
25.03.2021 LTIP 368,544 — — — (8,242) — 360,302 2021-2023 Mar-24
06.04.2022 LTIP — 252,639 — — — — 252,639 2022-2024 Mar-25 Ry
Total 911,645 252,639 14,080 55,200 (24,222) (290,078) 919,264 %
o
@
Number Fair value L
Vesting outstandingat % of shares  Share price of share 3
period 31 December expected atgrant award at =
Grant date (years) 2022 to vest date  grantdate 2022 2021 °
% € € €000s €000s
23.08.2018 LTIP 3 — 125% 10.80 10.80 - 565
25.03.2019 LTIP 3 — 125% 8.79 8.79 112 961
24.04.2020 LTIP 3 306,323 83% 6.12 6.12 1,037 378
25.03.2021 LTIP 3 360,302 83% 6.89 6.89 827 746
06.04.2022 LTIP 3 252,639 93% 9.90 9.90 705 —
Total 919,264 2,681 2,650

During the financial year 290,078 shares of the March 2019 award vested, with a value of €2,843,000.
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The Directors estimate 83% of the April 2020 awards will vest, 83% of the March 2021 awards will vest and 93% of the April
2022 awards will vest.
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35

36

TRANSACTIONS WITH RELATED PARTIES

Farmer Business Developments plc and FBD Trust Company Ltd have a substantial shareholding in the Group at 31 December
2022. Details of their shareholdings and related party transactions are set out in the Report of the Directors on page 66.

Both companies have subordinated debt investmentin the Group. Farmer Business Developments holds a €21.0m investment
and FBD Trust Ltd holds a€12.0m investment. During 2022 interest payments of €1.1m and €0.6m were made to Farmer
Business Developments and FBD Trust respectively. Please refer to note 26 for further details.

At 31 December 2022 the intercompany balances with other subsidiaries was €5,867,000 (2021: €3,739,000).

For the purposes of the disclosure requirements of IAS 24, the term "key management personnel” (i.e. those persons having
authority and responsibility for planning, directing and controlling the activities of the Group) comprises the Board of Directors
and Company Secretary of FBD Holdings plc and the Group's primary subsidiary, FBD Insurance plc and the members of the
Executive Management Team.

The remuneration of key management personnel (‘"KMP") during the year was as follows:

2022 2021

€000s €000s

Short term employee benefits! 4,730 4,131
Post-employment benefits 275 262
Share based payments 1,386 1,346
Charge to the Consolidated Income Statement 6,391 5,739

1 Short term benefits include fees to Non-Executive Directors, salaries and other short-term benefits to all key management personnel.

Full disclosure in relation to the 2022 and 2021 compensation entitlements and share awards of the Board of Directors is
provided in the Report on Directors’ Remuneration.

At 31 December 2022 KMP had loans to the value of €19,085 with the Group (December 2021: €18,000). KMP loans with the
Group did not exceed these values at any stage during the year.

In common with all shareholders, Directors received payments/distributions related to their holdings of shares in the
Company during the year, amounting in total to €49,939 (2021: €nil).

FINANCIAL RISK MANAGEMENT

Capital Management Risk

The Group is committed to managing its capital to ensure it is adequately capitalised at all times and to maximise returns to
shareholders. The capital of the Group comprises of issued capital, reserves and retained earnings as detailed in notes 21 to
23. The Group has an Investment Committee, a Pricing & Underwriting Committee, a Capital Management Forum, an Audit
Committee, a Reserving Committee and Board and Executive Risk Committees, all of which assist the Board in the
identification and management of exposures and capital.

The Group maintained its capital position and complied with all regulatory solvency margin requirements throughout both the
year under review and the prior year. In 2022, the Group maintained its Solvency Capital Requirement (SCR) coverage above
its target range of 150-170% of SCR.

An experienced Actuarial teamis in place with policies and procedures to ensure that Technical Provisions are calculated in an
appropriate manner and represent a best estimate. Technical Provisions are internally peer reviewed every quarter, audited
once a year and subject to external peer review every two years.

An approved Reinsurance Programme is in place to minimise the solvency impact of Catastrophe events to the Group.
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FINANCIAL RISK MANAGEMENT (continued)

Capital Management Risk (continued)

The annual ORSA provides a comprehensive view and understanding of the risks to which the Group is exposed or could face in
the future and how they translate into capital needs or alternatively require mitigation actions.

Joday oibejens

The Chief Financial Officer is responsible for consideration of the implications for the capital position as part of the strategic
planning process and key strategic decision-making and for ensuring appropriate action is taken as approved by the Board/
Chief Executive Officer/relevant committee.

On at least an annual basis, a target range for its SCR Ratio, developed as part of the annual planning/budgeting process, is
approved by the Board as part of the Risk Appetite Statements in the Risk Appetite Framework.

The Group also devotes considerable resources to managing its relationships with the providers of capital within the capital
markets, for example, existing and potential shareholders, financial institutions, stockbrokers and corporate finance houses.

Liquidity risk

The Group is exposed to daily calls on its cash resources, mainly for claims payments. The Group manages liquidity risk by
continuously monitoring forecast and actual cash flows and ensuring that the maturity profile of its financial assets is well
matched to the maturity profile of its liabilities and maintaining a minimum cash amount available on short term access at all
times.

The following tables provide an analysis of assets and liabilities into their relevant maturity groups based on the remaining
period to contractual maturity. The contracted value below is the undiscounted cash flow.
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Carrying Cashflow Cashflow
value Contracted within Cashflow after
total Value 1lyear 1-5years 5years
Assets - 2022 €000s €000s €000s €000s €000s
Available for sale investments 834,994 961,566 132,461 634,652 194,453 g
Investments held for trading 132,965 132,965 105,419 — 27,546 g
Deposits 10,000 10,020 10 10,010 — §
Reinsurance assets 138,785 138,785 84,390 48,087 6,308 %
Loans and receivables 58,887 58,886 58,886 — — a
Cash and cash equivalents 162,398 162,398 162,398 — —
Total 1,338,029 1,464,620 543,564 692,749 228,307
Liabilities - 2022
Insurance contract liabilities 932,677 932,677 405,808 442,253 84,616
Payables 46,327 46,327 46,327 — _ 2
Other provisions 11,615 11,615 11,615 = = ;h
Subordinated bond* 49,662 65,000 2,500 10,000 52,500 §
Total 1,040,281 1,055,619 466,250 452,253 137,116 g

*See note 26
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36 FINANCIAL RISK MANAGEMENT (continued)

(b) Liquidity risk (continued)

Carrying Cashflow Cashflow
value Contracted within Cashflow after
total Value lyear 1-5 years 5years
Assets - 2021 €000s €000s €000s €000s €000s
Available for sale investments 893,715 904,983 186,080 490,641 228,262
Investments held for trading 137,547 137,547 123,661 — 13,886
Reinsurance assets 196,960 196,960 124,363 66,604 5,993
Loans and receivables 58,624 58,624 58,624 — —
Cash and cash equivalents 164,479 164,479 164,479 — —
Total 1,451,325 1,462,593 657,207 557,245 248,141
Liabilities - 2021
Insurance contract liabilities 985,404 985,404 422,486 473,404 89,514
Payables 41,657 41,657 41,657 — —
Other provisions 13,492 13,492 13,492 — —
Subordinated bond* 49,603 67,500 2,500 10,000 55,000
Total 1,090,156 1,108,053 480,135 483,404 144,514

*See note 26

(c) Market risk

The Group has invested in term deposits, listed debt securities, investment property and externally managed collective
investment schemes which provide exposure to a broad range of asset classes. These investments are subject to market risk,
whereby the value of the investments may fluctuate as a result of changes in market prices, changes in market interest rates or
changes in the foreign exchange rates of the currency in which the investments are denominated. The extent of the exposure
to market risk is managed by the formulation of, and adherence to, an Investment Policy incorporating clearly defined
investment limits and rules, as approved annually by the Board of Directors and employment of appropriately qualified and
experienced personnel and external investment management specialists to manage the Group's investment portfolio. The
overriding philosophy of the Investment Policy is to protect and safeguard the Group's assets and to ensure its capacity to
underwrite is not put at risk.

Interest rate and spread risk

Interest rate and spread risk arises primarily from the Group's investments in listed debt securities and deposits and their
movement relative to the Group's liabilities. The Group reviews its exposure to interest rate and spread risk on a quarterly
basis by conducting an asset liability matching analysis. As part of this analysis it monitors the movement in assets minus
liabilities for defined interest rate stresses and ensures that they remain within set limits as laid out in its Asset Liability
Management Policy. Similar monitoring is done for spread risk.
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FINANCIAL RISK MANAGEMENT (continued)

Market risk (continued)
At 31 December 2022, the Group held the following deposits and listed debt securities:

2022 2021
Weighted Weighted
Market average Market average
Value interestrate Value interestrate
€000s % €000s %
Time to maturity

In one year or less 115,842 0.96 167,088 1.19
In more than one year, but not more than two years 82,389 1.23 140,867 0.95
In more than two years, but not more than three years 131,223 1.11 79,179 1.28
In more than three years, but not more than four years 203,391 1.09 103,619 1.04
In more than four years, but not more than five years 145,160 1.18 165,158 1.02
More than five years 165,860 1.44 236,584 0.82

Total 843,865 892,495

Equity price risk

The Group is subject to equity price risk due to its holdings in collective investment schemes which invest in listed equities.

The amounts exposed to equity price risk at the reporting date are:

2022 2021
€000s €000s
Equity exposure 41,612 50,019

Foreign currency risk

The Group does not directly hold investment assets in foreign currencies; however, it does have exposure to non-euro
exchange rate fluctuations through its collective investment scheme holdings. The underlying exposure to foreign currency is
as follows.

Assets 2022 2021

€000s €000s
Emerging Markets* 14,367 17,208
usb 27,546 13,886
Other OECD = —

*The Emerging Markets currency exposure is achieved through the collective investment schemes and is highly diversified. The largest
exposure to any one currency as at 31 December 2022 was €1.9m in Hong Kong Dollars.

The Group did not directly hold any derivative instruments at 31 December 2022 or 31 December 2021.
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36 FINANCIAL RISK MANAGEMENT (continued)
(d) Credit risk

Credit risk is the risk of loss in the value of financial assets due to counterparties failing to meet all or part of their obligations.

Financial assets are graded according to current credit ratings issued by the main credit rating agencies. Investment grade
financial assets are classified within the range of AAA to BBB ratings. Financial assets which fall outside this range are
classified as speculative grade. All of the Group's bank deposits are with financial institutions which have a minimum A- rating.
The Group holds the following listed government bonds (average credit rating: A) and listed corporate bonds (average credit
rating: A-), with the following credit profile:

2022 2021
Weighted Weighted
Market Average Market Average
Value Duration value Duration
€000s €000s

Government bonds
AAA 20,706 0.6 21,205 1.6
AA+ 32,902 2.5 8,056 1.2
AA 87,099 4.2 92,484 4.9
A+ —_ 0.0 40,072 0.2
BBB+ 60,909 4.0 70,307 5.1
BBB 41,797 5.3 48,509 4.9
BBB- 27,599 3.7 22,376 4.8
Total 271,012 3.8 303,009 4.0

Corporate Bonds

AAA 6,414 4.4 — 0.0
AA+ 4,970 4.2 2,031 6.2
AA 9,592 1.4 7,373 2.0
AA- 44,319 3.5 32,421 2.9
A+ 69,279 3.6 72,825 3.3
A 59,107 2.7 59,667 2.7
A- 134,086 3.2 134,036 3.1
BBB+ 104,602 2.8 122,694 3.0
BBB 98,230 2.6 118,984 3.0
BBB- 32,252 1.9 39,455 2.7
Total 562,851 3.0 589,486 3.0

All of the Group's current reinsurers either have a credit rating of A- or better. The Group has assessed these credit ratings as
being satisfactory in diminishing the Group's exposure to the credit risk of its reinsurance receivables. At 31 December 2022,
the maximum balance owed to the Group by an individual reinsurer, including reinsurers’ share of insurance contract liabilities
not yet called, was €21,549,000 (2021: €30,148,000).

The carrying amount of financial assets recorded in the financial statements, net of any allowances for losses, represents the
Group's most significant exposure to credit risk. There are no financial assets past due but not impaired.

Receivables arising out of direct insurance operations are considered by the Directors to have low credit risk and therefore no
provision for bad or doubtful debts has been made. All other receivables are due within one year and none are past due.
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FINANCIAL RISK MANAGEMENT (continued)

Concentration risk

Concentration risk is the risk of loss due to overdependence on a singular investment or category of business. The main
concentration risks to which the Group is exposed, and how they are mitigated, are as follows:

e Exposuretoasingle country, counterparty or security as part of its sovereign or corporate bond portfolio. The Group
mitigates this risk by placing limits on these exposures with its investment managers which are continuously monitored.

e Exposuretoasingle counterparty as part of its cash and deposit holdings. The Group mitigates this risk by placing limits on
its total exposures to banking counterparties as set out in the Group's Investment Policy, which is approved annually by the
Board of Directors.

e Whileall of the Group’s underwriting business is conducted in Ireland, with a significant focus on the agri-sector, it is
spread over a wide geographical area with no concentration in any one county or region. The resultant concentration risk
from adverse weather events, i.e. floods, storms or freezes in Ireland, are mitigated by a flood mapping solution and an
appropriate reinsurance strategy.

Receivables arising out of direct insurance operations and other receivables have no significant concentration of risk.

Sensitivity analysis
The table below identifies the Group’s key sensitivity factors. For each sensitivity test, the impact of a change in a single factor
is shown, with other assumptions left unchanged.

Sensitivity factor Description of sensitivity factor applied

Interest rate and investment return The impact of a change in the market interest rate by an increase of 1% or a
decrease of 0.25%. For example ifa current interest rate is 2%, the impact of an
immediate change to 3% and 1.75%.

Exchange rates movement The impact of a change in foreign exchange rates by + 10%.
Equity market values The impact of a change in equity market values by +10%.
Available for sale investments The impact of a change in bond market valuations by +5%.
Level 3 -investment property The impact of a change in market rents +10%.

Level 3 -investment property The impact of a change in capitalisation yield + 0.5%

Level 3 - property held for own use The impact of a change in market rents +10%.

Level 3 - property held for own use The impact of a change in capitalisation yield + 0.5%

Level 3 - other investments The impact of a change in valuations by +10%.

Net loss ratios The impact of an increase in underwriting net loss ratios by 5%.
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FINANCIAL RISK MANAGEMENT (continued)

Sensitivity analysis (continued)

The pre-taxation impacts on profit and shareholders' equity at 31 December 2022 and at 31 December 2021 of each of the
sensitivity factors outlined above are as follows:

Interest rates

Interest rates

FXrates

FXrates

Equity

Equity

Available for sale investments

Available for sale investments

Level 3 -investment property - Market Rent (note 17(b))

Level 3 - investment property - Market Rent (note 17(b))

Level 3 -investment property - Capitalisation yiel

Level 3 -investment property - Capitalisation yiel

Level 3 - property held for own use - Market Rent (note 17(b

Level 3 - property held for own use - Market Rent (note 17(b)

d (note 17(b))
d (note 17

(

(b))
)
)

Level 3 - property held for own use - Capitalisation yield (note 17(b))

Level 3 - property held for own use - Capitalisation yield (note 17(b))

Level 3 - other investments (note 17(b))
Level 3 - other investments (note 17(b))

Net loss ratio

1%

(0.25%)

10%
(10%)
10%
(10%)

5%
(5%)
10%
(10%)
0.5%
(0.5%)
10%
(10%)
0.5%
(0.5%)
10%
(10%)
(5%)

2022
£000s
(33,582)
9,044
4,191
(4,191)
4,161
(4,161)
41,693
(41,693)
1,700
(1,800)
(1,300)
1,400
796
(943)
(930)
1,063
2,868
(2,868)
16,793

2021
€000s
(37,488)
11,335
3,109
(3,109)
5,002
(5,002)
44,625
(44,625)
1,800
(1,900)
(1,400)
1,600
1,202
(1,440)
(1,031)
1,174
1,511
(1,511)
16,712

The sensitivity of changes in the assumptions used to calculate general insurance liabilities and reinsurance assets are set out

in the table below:

31 December 2022

Injury claims IBNR and IBNER
Other claims IBNR and IBNER

Reinsurance assets - claims outstanding

31 December 2021
Injury claims IBNR and IBNER
Other claims IBNR and IBNER

Reinsurance assets - claims outstanding

Changein
assumptions

+10%
+10%
(10)%

+10%
+10%
(10)%

Increase
in gross
technical
reserves

£000s
8,379
2,725

9,091
3,248

Increase/
(decrease)
in net
technical
reserves

€000s

6,704
(5,312)
13,685

7,077
(9,850)
19,525

Impact
on profit
before
taxation

£€000s
(6,704)

5,312
(13,685)

(7,077)
9,850
(19,525)

Reduction/
(increase) in
shareholders’
equity

€000s

5,866
(4,648)
11,974

6,192
(8,619)
17,084



36

37

189

FINANCIAL RISK MANAGEMENT (continued)

Sensitivity analysis (continued)

Limitations of sensitivity analysis

The above tables demonstrate the effect of a change in a key assumption while other assumptions remain unchanged. In
reality, there is a correlation between the assumptions and other factors. It should also be noted that these sensitivities are
non-linear, and larger or smaller impacts should not be interpolated or extrapolated from these results. The sensitivity
analysis does not take into consideration that the Group's assets and liabilities are actively managed. Additionally, the
financial position of the Group may vary at the time that any actual market movement occurs.

Other limitations in the above sensitivity analysis include the use of hypothetical market movements to demonstrate potential

risk. They represent the Group's view of possible near-term market changes that cannot be predicted with any certainty and
assume that all interest rates move in an identical fashion.

IFRS 9 FINANCIAL INSTRUMENTS DEFERRAL DISCLOSURES

As set out in accounting policy Kin note 3, the Group has chosen to defer application of IFRS 9 due to its activities being
predominantly connected with insurance.

To facilitate comparison with entities applying IFRS 9, the table below presents an analysis of the fair value of the classes of
financial assets as at the end of the reporting period, as well as the change in fair value during the reporting period. The
financial asset classes are divided into two categories:

Solely Payments of Principal and Interest (SPPI): assets of which cash flows represent solely payments of principal and
interest on an outstanding principal amount, but are not meeting the definition of held for tradingin IFRS 9, or are not
managed on a fair value basis; and,

ii. Other: all financial assets other than those specified in SPPI:

1. with contractual terms that do not give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding;

2. that meet the definition of held for trading in IFRS 9; or

3. thatare managed and whose performance are evaluated on a fair value basis.

Fair Values as of 31 December 2022

Financial

assets that
Financial assets passed SPPI Other* Total Fair Value
€000s €000s €000s
Loans 580 — 580
Other receivables 58,307 — 58,307
Deposits with banks 10,000 — 10,000
Cash and cash equivalents 105,793 56,605 162,398
Available for sale investments — 834,994 834,994
Investments held for trading — 132,965 132,965
Total Financial Assets 174,680 1,024,564 1,199,244

*Other includes Financial assets that have passed SPPI and are evaluated on a FV basis
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37 IFRS9FINANCIAL INSTRUMENTS DEFERRAL DISCLOSURES (continued)

Fair Values as of 31 December 2021

Financial

assets that

Financial assets passed SPPI
€000s

Loans 577
Other receivables 58,047
Deposits with banks —
Cash and cash equivalents 164,479
Available for sale investments —
Investments held for trading —
Total Financial Assets 223,103

*Other includes Financial assets that have passed SPPI and are evaluated on a FV basis

Other*
€000s

893,715
137,547
1,031,262

Total
Fair Value

€000s

577
58,047
164,479
893,715
137,547
1,254,365

For receivables, loans and cash and cash equivalents carried at amortised cost, the carrying value is considered to be

approximately equal to fair value.

The below table presents fair value movements on financial assets measured on a fair value basis and investments held for

trading.

There was no material change in fair value during the year in respect of financial assets that passed the SPPI test.

Balance at 1 January 2022
Additions

Disposals

Realised loss

Unrealised loss

Balance at 31 December 2022

Financial
assets

measured on a
fair value basis

€000s
893,715
238,126

(203,750)
(129)
(92,968)

834,994

Financial
instruments
held for
trading

€000s
137,547
25,312
(13,573)
(619)
(15,702)
132,965

For financial assets whose cash flows represent SPPI as defined above, the table below provides information on credit risk
exposure. The Group mitigates it's concentration risk to a single counterparty as part of its cash and deposit holdings by
placing limits on its total exposures to banking counterparties, the Group's largest exposure to any counterparty for cash and
deposit holdings is €33,000,000 (2021:€36,200,000). The financial assets are categorised by asset class with a carrying

amount measured in accordance with IAS 39 requirements.
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IFRS 9 FINANCIAL INSTRUMENTS DEFERRAL DISCLOSURES (continued)

As at 31 December 2022
Other Deposits  Cash and cash
Loans receivables with banks equivalents
Rating €000s €000s €000s €000s
AAA = = == =
AA — — - 7,563
AA- = = = =
A+ = = - 76,054
A- — — 10,000 -
A f— [— p— [
BBB = = = 22,176
Unrated 580 58,307 —_ -
Total 580 58,307 10,000 105,793
As at 31 December 2021
Other Deposits  Cash and cash
Loans receivables with banks equivalents
Rating €000s €000s €000s €000s
AAA — — — —
AA — — — 7,869
AA- — — — 22,884
A+ — — — 15,451
A- — — — 41,865
A — — — 66,178
BBB — — — 10,232
Unrated 577 58,047 — —
Total 577 58,047 — 164,479
SUBSEQUENT EVENTS

There have been no subsequent events that would have a material impact on the financial statements.

191

Total
€000s

7,563
76,054
10,000
22,176
58,887

174,680

Total
€000s
7,869

22,884
15,451
41,865
66,178
10,232
58,624
223,103
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Alternative Performance Measures (APM's) (unaudited)

The Group uses the following alternative performance measures: Loss ratio, expense ratio, combined operating ratio, annualised
investment return, net asset value per share, return on equity and gross premium written.

Loss ratio (LR), expense ratio (ER) and combined operating ratio (COR) are widely used as a performance measure by insurers, and give
users of the financial statements an understanding of the underwriting performance of the entity. Investment return is used widely as
a performance measure to give users of financial statements an understanding of the performance of an entities investment portfolio.
Net asset value per share (NAV) is a widely used performance measure which provides the users of the financial statements the book
value per share. Return on equity (ROE) is also a widely used profitability ratio that measures an entity’s ability to generate profits from
its shareholder investments. Gross premium written refers to the premium on insurance contracts entered into during the year and is
widely used across the general insurance industry.

The calculation of the APM's is based on the following data:

2022 2021
Note €000s €000s

Loss ratio
Net claims and benefits 4(c) 145,807 123,538
Movement in other provisions 4(c) 8,403 22,143
Total claims incurred 154,210 145,681
Net premium earned 4(c) 335,854 334,247
Loss ratio (Total claims incurred/Net premium earned) 45.9% 43.6%
Expense ratio
Other underwriting expenses 4(c) 95,962 93,369
Net premium earned 4(c) 335,854 334,247
Expense ratio (Underwriting expenses/Net premium earned) 28.6%* 27.9%*
*excluding the accelerated amortisation of the policy administration system (refer to Note
14)0of €2,460,000(2021: €5,884,000), the expense ratio would be 27.8% (2021: 26.1%)
Combined operating ratio % %
Loss ratio 45.9% 43.6%
Expense ratio 28.6% 27.9%
Combined operating ratio (Loss ratio + Expense ratio) 74.5% 71.5%

2022 2020
Investment return €000s €000s
Investment return recognised in Consolidated Income Statement 5 (10,413) 15,679
Investment return recognised in Statement of Comprehensive Income (90,142) (12,202)
Total investment return (100,555) 3,477
Average investment assets 1,169,411 1,185,036

Investment return % (Total investment return/Average investment assets) -8.6% 0.3%
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Alternative Performance Measures (APM'’s) (unaudited) (continued)

2022 2021 )

Note £€000s €000s

Net asset value per share '_,:,

(]

Shareholders' funds - equity interests 422,788 472,382 E

Number of Shares

Number of ordinary shares in issue (excluding treasury) 21 35,587,279 35,297,201
Cent Cent
Net asset value per share (NAV) (Shareholders’ funds/Closing number of ordinary shares) 1,188 1,338

m

ES

Return on Equity g

Weighted average equity attributable to ordinary equity holders of the parent 447,585 428,182 3

Result for the year 64,454 96,409 =

Return on equity (Result for the year/Weighted average equity attributable to ordinary §~

equity holders of the parent) 14% 23% o

)

Underwriting result B

[2]

Net premium earned 4(c) 335,854 334,247 ®
Net claims and benefits 4(c) (145,807) (123,538)
Other underwriting expenses 4(c) (95,962) (93,369)
Movement in other provisions 4(c) (8,403) (22,143)
Underwriting result 85,682 95,197

Gross premium written: The total premium on insurance underwritten by an insurer or reinsurer during a specified period,
before deduction of reinsurance premium.

sjuswajels [eloueuly

Expense ratio: Underwriting and administrative expenses as a percentage of net earned premium.
Loss ratio: Net claims incurred as a percentage of net earned premium.

Combined operating ratio: The sum of the loss ratio and expense ratio. A combined operating ratio below 100% indicates profitable
underwriting results. A combined operating ratio over 100% indicates unprofitable results.
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